Jersey  Public Art Strategy Brief
1
Background

The Education, Sport and Culture Department is charged by the States of Jersey under the Cultural Strategy with the support and development of cultural activity in the Island.  The Department has established a panel, within the framework of the Council for Culture, to provide advice on public art.  The Education, Sport and Culture Department has invited the panel to commission a public art strategy to recognise the importance of public art in the Island and to provide a framework within which the public domain can be enhanced by provision of public art. The panel will be the steering group for the development of this strategy.
There are two principal drivers for the production of the strategy:

· The States of Jersey Cultural Strategy, adopted in 2005, which advocates “public art policy for Jersey [which] would recognise the contribution that public art makes to the quality of life, the improvement of public spaces and the development of a sense of place.” (Objective 4.1)

· The implementation by the Planning and Environment Department of the Island Plan 2002 percentage for art policy (Policy BE12) and the appointment by the Education, Sport and Culture Department of a panel to advise the Minister for Planning and Environment on the public art outcomes generated by the policy.

2
Policy Context

The development of this public art strategy must recognise and take account of relevant States policies and documents including:

· The Cultural Strategy for the Island  (Cultural Strategy)

· The Island Plan (Island Plan)

· Supplementary Planning Guidance on Percentage for Art 

· Jersey Council for Culture – Formation (Formation of Council for Culture)

· The Waterfront Public Art Strategy

· EDAW report on the future of St Helier. (EDAW)

· The Masterplan for the Esplanade Quarter (Hopkins Masterplan)

The above documents (with the exception of the Waterfront Public Art Strategy) are available online at:

www.gov.je

Enter the short title above into the search engine on the site to locate the relevant document.

3
The Cultural Strategy

The Cultural Strategy was adopted by the States of Jersey in September 2005 and is the principal policy document governing the Island’s approach to supporting cultural activity.   Aim 4 of the strategy is: “To enrich the quality of life for all residents and enhance our visitors’ experience”.  Objectives 4.1 and 4.2 relate directly to the use of public art to secure that end.

The strategy also confirms the role of the Jersey Public Sculpture Trust in relation to the adoption of a more consistent approach to the provision of public sculpture in the Island (objective 1.5).

The Education, Sport and Culture Department has published a report establishing a framework for consultation (‘the Council for Culture’) and it has established a panel representing relevant agencies to provide advice to the Minister for Education, Sport and Culture.
The new public art strategy must take appropriate account of the Cultural Strategy and the formation of the Council for Culture, and of the role and remit of the Waterfront Enterprise Board/Jersey Enterprise Board in relation to land currently administered by WEB.  Recommendations about the enhancement of specific areas of the Island will take account of appropriate stakeholder involvement and, in relation to plans for the future of the Waterfront, will be informed by discussion with the Managing Director of WEB and with the Waterfront Design Group.
4
Percentage for Art Policy

The strategy should not only address the issues implicit in the percentage for art policy; development of public art in the Island is a far broader notion, as witnessed by the achievements of the Jersey Public Sculpture Trust since its formation.  Nonetheless, it is likely that a significant proportion of new public art will arise from the application of the percentage for art policy.  An important issue is to ensure that there is full engagement with the policy by developers, artists, relevant cultural organisations including the JPST and the broader community.

The relevant revised  SPG produced by the Planning and Environment Department sets out an approach to encouraging public art through the application of this policy.  
· 


Ultimate legal responsibility lies with the Planning Minister for the approval of development, including the public art outcomes derived from the Percentage for Art mechanism.   The public art strategy is produced with the support of both the Planning Minister and the Minister for Education, Sport and Culture.  In this connection, the public art strategy is vital in providing the framework to guide developers, artists and others involved in public art projects.  

5.
The Brief
The brief is commissioned by the advisory panel for percentage for art and is funded by grant from the Education, Sport and Culture Department. The strategy must be developed in consultation with the panel whose members are:
· Ray Banks, Chairman, Jersey Public Sculpture Trust

· Jon Carter, Director, Jersey Heritage Trust

· Raewyn Greggain, Arts Development Officer, Jersey Arts Trust

· Robert Tilling, Jersey Arts Centre

The selection of firm to undertake the strategy will be made after interview by members of the panel.

6.
Key tasks

The consultant will be required to deliver the following:

· A draft interim report to be presented to the steering group at a date to be agreed.

· A draft final report, including executive summary, to be presented to the steering group at a date to be agreed.

· Presentation of the final strategy at a stakeholder event, date to be agreed.

· Production of ten copies of the strategy and an electronic version.

· The final report will include:

· Introduction – overview of Jersey and opportunities for public art.

· Policy context – understanding of to the relevant documents (see above).

· Good practice examples

· Implementation – guidance on public art as a component of new development including advocacy and procurement, working with artists, and advice on key steps for the Planning authority in developing percentage for art.

· Action plan – identifying potential public art opportunities with recommendation on procurement routes.
7.
Desired Outcomes

Production of the strategy will involve consultation with stakeholders and particularly, in relation to the percentage for art policy, with the Planning and Environment Department, with WEB and the Waterfront Design Group over the Waterfront, and local organisations including other cultural bodies, artists, artisans, architects and developers.

In commissioning the strategy, the panel is seeking the following outcomes:

· to obtain a tool for the advocacy of public art, at various levels, including developers; others involved in the development industry including planners and architects; and States members and the wider public;


· to obtain a strategy document to enhance the public environment through the provision of works of art, taking account of relevant States policies and setting out a vision for public art in Jersey and objectives for excellence and quality;
· to obtain recommendations to reinforce the character and identity of specific areas of the Island through public art, consistent with objective 4.1 of the Cultural Strategy, including the development of objectives for the application of the Percentage for Art policy on a spatial basis;

· to provide a framework within which proposals for public art delivered by the percentage for art policy can be evaluated by the advisory panel;
· to secure advice about procurement, particularly as it relates to the roles and responsibilities of relevant organisations and bodies within the Island involved in the process;
· to achieve a balance between encouraging works of art by experienced artists (with no necessary connection with the Island), while also engaging with, and involving, local arts and craftspeople where appropriate;
· to place the percentage for art policy in Jersey in the broader context of practice elsewhere and to provide a toolkit which will enable the Planning and Environment Department to assist the development industry with the procurement of public art through the Percentage for Art policy.
