Strategy Steering Group Minutes

Inaugural Meeting

Date: Friday 10" May 2024
Venue: Autism Jersey Boardroom. Century Buildings, Patriotic Place, St. Helier
Meeting Commencement Time: 13:00hrs Closed: 14:30hrs.

Meeting Chair: Dr. Helen Miles: Trustee Autism Jersey

Andy Weir: Director of Mental Health & Adult Social Care, Health & Community Services
As Co-Chairs.

Members in attendance:

Chris Dunne — CEO Autism Jersey and Vice Chair of Steering Group: Note: Left meeting at 13:55hrs

Toni Cooper — CAHMS: Neurodevelopmental Team Manager

Charity Seat: Niamh McDermott — All Matters Neurodiverse

Services Users with Lived Experience:

1: Michelle McLaughlin — Autism Advisory Council Rep.

2: Sasha Russell — Disability and Inclusion Group

Project Managers: Liz Lewry — Government of Jersey

Lesley Harrison — Autism Jersey

Minute taker:

1: Apologies:
Shane Jennings

Ulrich Sedgwick Muller

Clare Ryder

: Autism Jersey

2: Steering Group round table Introductions / position

Helen Miles (Co Chair)

Trustee of Autism Jersey, Deputy St Brelade

Andy Weir (Co Chair)

Director Mental Health & Adult Social Care, Health & Community Services

Toni Cooper

CAHMS: Neurodevelopmental Team Manager

Michelle McLaughlin

Autism Advisory Council Representative

Chris Dunne

CEO of Autism Jersey

Sasha Russell

Disability and Inclusion Group

Niamh McDermott

All Matters Neurodiverse

Lesley Harrison

Head Charitable Services, Autism Jersey

Liz Lewry

Commissioning Team, Gol
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3: Discussion Topic: Steering Group Terms of Reference and Project Brief

Discussion: Steering Group Terms of Reference: In Board Pack

Project Brief: In Board Pack

ACTION

Decisions:

It was agreed Steering Group member representation was balanced
and acceptahle.

Service User from All Matters Neurodiverse to be identified to join
Steering Group

GP representation to be identified and invitation to join Steering Group
extended

Discussions took place on the Strategy document title. The importance
of correctly identifying the strategy was acknowledged and a decision
was made to propose renaming the strategy to: ‘Neurodiversity (Autism
and ADHD) Strategy. This proposal is to go to the Autism Jersey Board
for endorsement.

1.The strategy name change to:
Neurodiversity (Autism and
ADHD) Strategy, to be submitted
to Autism lersey Board on
120524 for endorsement (LH)

2: |Identify and propose AMND
Service user to join the Steering
Group. (NMcD)

3: Identify and propose GP to join
the Steering Group (LL)

It was agreed to sign off Project Brief with some minor amends.
1: Page 1, Para 2: Remove the word ‘anecdotal’ —Helen Miles
2: Page 3: Under ‘Exclusions identified’ list ‘Learning Disability
3: Language used — feedback to be given by Niamh McDermott

1: Removal of ‘anecdotal’ and add
‘Exclusions Identified’ (LH)

2: List ‘Learning disability (LH)

3: Project Brief document -
feedback on language used to be
emailed for consideration.
(NMcD)

4: Discussion Topic: Structure: Steering Group, Sub Group, Working Party, Stakeholder Group

Discussion: Org Chart: In Board Pack

Sub Group Structure Chart: In Board Pack

ACTION

Decisions:

Org chart structure and remit approved.

Discussion on Sub Group — Chart in Board Pack shows number of
Groups as 10 to reflect Framework themes. Structure. Andy Weir
proposed that the Health and Diagnosis Sub Group should be
combined. All agreed. Lesley Harrison advised that the decision to
determine if groups needed to be merged to reduce the number that
would be for the Steering Group to decide, however it would be
advisable to consider the potential level of work each group would be
required to undertake with their stakeholders, in order to make it
manageable and feasible to deliver.

Proposal by Helen Miles for recruitment of a Project Business Co
Ordinator to manage / liaise with the Sub Group Chairs and Steering
Group to be considered by Andy Weir. Discussion on source of funding
- Grant Makers / Private Sector / Government to be continued.

1: Steering Group to discuss and
advise LH and LL of number /title
of Sub Groups — only at point of
completion of strategy and to
align with Delivery Plan for
implementation. (All) To remain
agenda item until then.

2: Steering Group to discuss
proposal of Project Business Co
Ordinator at next Steering Group
meeting/ (All)

3: MMcM request of member
names to be added to the org
chart groups. (LH)
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5: Discussion Topic: Delivery Milestones

Discussion: Delivery Milestones Chart: In Board Pack

ACTION

Decisions:

e Andy Weir advised following discussion about the volume of work in
the programme that the timeline could be extended from end of
September to deliver finished strategy to the Health Minister to end of
December. This was welcomed and agreed by all in attendance.

1: Amend Delivery Milestones
Chart to reflect new timeline. (LH)

2: Amend Autism Jersey SLA with
Andy Weir to reflect this. (CD)

6: Discussion: Project Scope and Framework

Discussion: Delivery: Framework Themes Chart: In Board Pack
AT Autism Research Framework: In Board Pack

ACTION

Decisions:

e Discussion on number of framework themes: 10 identified on
Framework Themes Chart, and if they should be reduced. Lesley
Harrison outlined each of the outcomes from the previously
commissioned AT Autism Research and subsequent interactive
workshops in Jersey, where the themes were kept at a ‘high level’ to
determine priorities which would be RAG rated. Previously, there were
8 themes from the AT Autism Research work, but the Criminal Justice
System and Customer and Local Services featured highly in workshop
feedback, so separated to bring the proposed framework up to 10
themes. It was agreed to keep to the 10 themes.

e  On strategy implementation / objective delivery, the importance of the
proposed model of the continuation of the Steering Group, with each
Sub Group and their relevant Stakeholder Group feeding into the
Steering Group was outlined by Lesley Harrison, as this would enable
the delivery of the key objectives over Years, 1,2,3 in terms of priorities,
recognising those ‘quick wins’ with little to no cost, along with short,
medium and long term objectives being achieved and delivered
thought a partnership approach and collaboration of the public, private
and third sector — which can also potentially bring much needed
funding to the table where it might be needed.

The structure of the model was agreed. However please refer to item
Number 4 and proposal of Project Business Coordinator by Helen Miles

1: Strategy Implementation
Model: Steering Group to discuss
HM proposal of allocating a
Project Business Co Ordinator at
next Steering Group meeting. Ref:
item Number 4. (All)

7: Discussion: Questionnaire / Parish Hall Roadshows

Discussion: Questionnaire: Online and Service Questions: In Board Pack

ACTION

Decisions:

e Population Online Survey Questionnaire - Approved
Service Questionnaire - Approved.

e Mapping — Andy Weir suggested discussing with Paul
McGinnety as may align with a piece of work Paul is
undertaking

e  Parish Road Shows — NSEW - provisional dates for roll out -
discussion ref: online option to attend. These are designed to
be interactive facilitated workshops — online would impact on
engagement and have significant cost implications and not add
value / ROI.

1: Discussion with Paul
McGinnety ref mapping) LH)
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8: Communications Plan

Discussion: Communications Plan: In Board Pack ACTION
Decisions: 1: Will be updated as rolled out
e Communications Plan. Approved and shared with Steering Group
each month (LH/LL)

9: Discussion: Data Sets

Discussion: Data Set Request: In Board Pack ACTION

Decisions:
e  Data request for: Children and adults with a diagnosis of:
- Autism, ADHD, Asperger’s Syndrome, Dyslexia, Dyspraxia and
Tourette Syndrome, GP Records, CYPES, SEND information,
CAMHS, Care Partner and MAXIMS, Census, Public Health
Data. Approved.

13.55 AW left the meeting with apologies.
Has no other comments to add other than being very impressed with the work completed to date and very
happy to continue to support and keep this on track.

10: Any Other Business

Discussion: Any Other Business ACTION
Decisions: 1: Helen Miles unavailable for
= Dates of monthly meetings: Venue: Al Boardroom. 13:00-14:30hrs June date. Chair: Andy Weir
7" June 2024 ~ supported by Vice Chair: Chris
5t July 2024 Dunne.
2" August 2024
6" September 2024 2: Confirmation of Chair for

remaining dates TBC.
Note: Andy Weir as Project Sponsor must attend each meeting, so the above
dates reflect his availability. And scheduled in his diary.

Chair for each meeting date to be confirmed.

s Presence at lersey Pride Sept 24 — Autism Jersey are stand halders 3: LH and LL to liaise / attend

MEETING CLOSED: 14:30hrs
Signed: Chair:

Date:

7 e o
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