Steering Group Minutes

Date: 07 June 2024
Venue: Autism Jersey Boardroom, Century Buildings, Patriotic Place, St Helier
Meeting Commencement Time: 13.00 closed at 14.00.

Chair: Andy Weir- Director Mantal Health & Adult Social Care, Health & Community
Services

Members in attendance:

Chris Dunne - CEO Autism Jersey and Vice Chairman of Steering Group
Lesley Harrison - Autism Jersey / Strategy Project Manager

Liz Lewry - Government of Jersey / Strategy Project Manager

Sasha Russell - Disability and Inclusion Group - arrived at 13.30

1: Apologies
e Dr Helen Miles
e Shane Jennings
e Toni Cooper
e Ulrich Muller -Sedgwick-
e Michelle McLaughlin -

Non-Attendance:
¢ C(lare Ryder — Government of Jersey
e Niamh McDermott — All Matters Neurodiverse

2: Minutes from previous meeting approved:
Signed by: Andy Weir

3: Matters Arising — none

4: Qutstanding Actions.
e Neurodiversity (Autism & ADHD) Strategy — endorsed by Al Board (LH) closed.
e Identify and propose AMND Service User to join Steering Group (NMD)
outstanding action.
e Identify and propose GP to join Steering Group (LL) outstanding action.
e Removal of ‘anecdotal’ / and add ‘exclusions identified. (LH) closed.
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e List ‘Learning Disability’ as exclusion (LH) closed.

e Project Brief document — feedback on language used to be emailed for
consideration (NMD) not received. Andy Weir signed off Project Brief at

meeting.

¢ Project Business Coordinator proposal by — listed as Agenda Item
e Request of member names to be added to Steering Group Org. Chart. (LH)

closed.

e Amend Delivery Milestones to reflect new timeline. (LH) closed.

¢ Amend Autism Jersey SLA to reflect new timeline. (AW) outstanding action.

e Discussion with Paul McGinnety ref: mapping. Invite to future meeting to discuss
Service Directory to align with mapping. Attending 060924 (LH) closed.

5: Discussion Topic: Project Managers / Working Party — Progress Update

Discussion: Project Managers / Working Party — Progress Update

Action

Decisions:

e Steering Group invitation for GP

e Steering Group invitation to AMND Service User

e |t was agreed that there were no further amendments
required to the Project Brief

e Feedback from AW that Presentation to the Mental
Health Partnership Group delivered by LH and LL had
taken place and had received positive feedback.

e Engagement, meetings to present strategy format /
themes etc being set up with Chief Officer Cluster
Groups (LH)

e Engagement meetings to present strategy format /
themes etc, being set up with professional bodies such
as: CIPD (HR) CIM (Marketing) Institute of Directors,
Chamber of Commerce etc.

e Engagement meetings are currently being set up with
key stakeholders to present strategy / format themes
and request their support of the campaign launch to
ensure those ‘hard to reach’ groups can participate by
completing the survey / attend the facilitated
workshops — these are informal stakeholder groups
such as: Prison, liberate etc — no ToR required for this
element. This group will be named Stakeholder
Champions. (LL / LH)

e Post strategy — ref: implementation — under direction
of the Sub Group Chairs, and relevant themes,
invitations will be extended to all Stakeholders Groups
and both the Sub Group Chairs and Stakeholder

1. GP - invitation
to join
Steering
Group (LL)

2. AMND Service
User-
Invitation to
join Steering
Group (NMD)

3. Chief Officer
Cluster Group
— meetings to
be scheduled
(LH)

4. Professional
Bodies —
meetings to be
scheduled.
(LH)

5. Key
Stakeholders
engagement —
meetings to be
scheduled (LL
/ LH)
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Groups will have ToR and a Brief to deliver objectives 6. Survey
as per the findings / action plan. Population
® Paul McGinnety from CLS invited to a future meeting Questionnaire
to discuss his project for a Service Directory — review. (CD)
alignment to strategy mapping / gap analysis. Date
confirmed for 6t September Steering Group meeting. yoe
e Survey Population Questionnaire - approved at SG ?LSE;E g
meeting of 100524 — AW requested review — CD tasked
to undertake.
e DPIA (Data Protection Assessment) at GoJ
undertaking to ensure no potential DP issues. (LL)
e AW signed documentation for:
- Minutes of last meeting
- Steering Group ToR
- Project Brief
6: Discussion Topic: Communications Plan / Launch
Discussion: Communications Plan / Launch Action
Decisions:

e Project Brief which formed part of the board pack 1. Follow up
presented to group by LH/LL — fedback on their meeting meeting with
with Comms Team which LH /LL held to address launch Comms Team
requirements — GoJ landing page / social media graphics / to address
poster visuals. costs /

timelines and
Project Brief reflects Communications Plan which the agree
Steering Group approved 070624. Costs and timelines expenditure
required from Comms / GolJ Studio in order to proceed. signoff with
Sign off on costings by AW. Visuals and content to be AW. Visuals
approved by Steering Group. and content
to be signed
off by
Steering
Group
(LL/LH)

7: Discussion Topic: Project Business Co Ordinator Role
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Discussion Topic: Project Business Co ordinator Role

Action

Decisions:

Can be discussed / considered by Steering Group at some
point in future.

* No budget available and not required at this point in time.

None Required

6: Any Other Business

7: Date of future meetings and Chair:
o 5t July 2024
e 2™ August 2024
o 6" September 2024

Meeting closure time: 14:00hrs
Signed: Chair:
Date:
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