Steering Group Minutes

Date: Friday 4% July 2024
Venue: Autism Jersey Boardroom
Meeting Commencement Time: 13:00hrs

Meeting Chair: Co Chair Andy Weir. Supported by Vice Chair: Chris Dunne - CEO Autism Jersey
and Vice Chairman of the Steering Group - via Teams link

Members in attendance:

Liz Lewry — Government of Jersey/Strategy Project Manager
Niamh McDermott — All Matters Neurodiverse

Lesley Harrison — Autism Jersey/ Strategy Project Manager

Toni Cooper - CAHMS: Neurodevelopmental Team Manager

Minute Taker — — Autism Jersey

1: Apologies

e Michelle McLtaughlin
e Sasha Russell

e Dr Helen Miles

e Ulrich Muller-Sedwick
e Shane Jennings

Non- attendance
e Clare Ryder

2: Minutes from previous meeting approved:
Signed by: Andy Weir

3: Matters Arising — None

4: Outstanding Actions
e The Autism Jersey SLA has been amended to reflect the new timeline - closed.
e Chief Officer Cluster Group, Stakeholder Champion Group and Professional Bodies
meetings now scheduled by LH — closed.
e Survey Population Questionnaire/Survey - discussed as an Agenda item below.
e DIPA assessment is in hand by LL - closed
e The follow up meeting with GOJ Comms Team completed - closed
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5: Discussion Topic: Campaign Comms: Landing Page/Posters/Socials

Conclusion

Action:

The Communications plan is all in hand and it was
agreed that the majority would be produced in-house
and would be limited to the visuals for social media, the
Survey Questionnaire and the Landing Page on GoJ.
The launch date for the campaign is to be 18.07.24
subject to Questionnaire being approved and signed off
by AW as Project Sponsor and the Steering Group

The P&L Tracker will be sent to the Chair by LL.

It was confirmed the new Mapping Process was in place
and would be used for all future events.

Regarding the Questionnaire Survey, the Chair
suggested waiting until after the meeting with Scrutiny,
however it was agreed that the Questionnaire Survey
had to be finalised as a matter of urgency, in time for
the Roadshows and Stakeholder Champion group
sessions.

It was agreed that the questions in the Questionnaire
Survey should be tweaked to include narrative areas
and Not Application sections, to get more meaningful
results. It was also suggested to change the wording
‘Neurodiversity’ to’ Neurodivergent’. LL agreed to
recirculate the Questionnaire Survey to the Steering
Group once the changes had been made and signed off
by AW as Project Sponsor.

It was agreed that it was vital that the Questionnaire
Survey results could be filtered and segmented by
groups during the analysis process.

It was noted that the analysis of the Survey results
would be a major project, as there is not currently a
software system to interpret any of the suggested
open, narrative sections, which may result in a cost
implication if the results need to be outsourced. LL
and the Chair agreed to discuss which system could be
used outside this meeting and feedback at the next
steering group meeting

LH & LH agreed to update on the Launch at the next
meeting.

1: Visuals for socials being
produced by AJ and will be
sent to Steering Group for
approval. (LH)

2. The P&L Tracker will be
updated and sent to the
Chair by LL

3. LL and NMD to discuss
Survey Questionnaire
content to include in
narrative. LL to recirculate
the Survey to Steering
Group on AW approval

4. LLand AW to discuss
and agree access to suitable
system for data analysis
from within GoJ.

5. Update on the Launch at
next meeting. (LL / LH)
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6: Discussion Topic: Parish Road Show Update

Conclusion

Action:

LH confirmed that the 4 Roadshows would be facilitated
workshops and involve the Stakeholder Champions in
order to capture experiences and those vulnerable groups
who may be hard to reach. LH expected they would help
to identify the key issues, which would then be used to
form an Action Plan and, once rag-rated, to kickstart
meaningful qualitative data. Dates of the Roadshow
events will have to be confirmed once the Questionnaire
Survey has been approved.

1. Dates for the Roadshow
to be re-scheduled by LH.

7: Discussion Topic: Stakeholder Champion Group

Conclusion

Action:

LH/ LL have been delivering presentations to Stakeholder
Champions to engage and ensure assistance for those
individuals who may not be able to attend the Roadshows
and other hard-to-reach groups.

It was confirmed that there would be Portuguese and
Polish speakers at each Roadshow in order to assist where
required with translation.

1. LH to share list of the
Stakeholder Champions
with the Steering Group
members.

8: Any Other Business —

It was suggested that an Agenda item for the next meeting should
consider what format the Strategy document should take.

NMD agreed to circulate to the Group the Strategy from
Neurodiversity for the City of London as an example of what
another jurisdiction is doing.

1. NMD to share the
Strategy from
Neurodiversity for the
City of London.

9: Date of next meeting: 2"¢ August 2024. Venue: Autism Jersey Boardroom:

Chair:

Meeting closure time: 14.20

Signed: Chair:

Date:

1Jsl9g
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