Steering Group Minutes

Date: Friday 2" August 2024
Venue: Autism Jersey Boardroom

Meeting Commencement Time: 13:00hrs

Meeting Chair: Co Chair Andy Weir.

Supported by Vice Chair: Chris Dunne - CEO Autism Jersey

Minute taker — Autism lersey

Other Members in attendance:

Liz Lewry — Government of Jersey/Strategy Project Manager

Niamh McDermott — All Matters Neurodiverse

Lesley Harrison — Autism Jersey/ Strategy Project Manager

Ulrich Muller-Sedwick - Consultant Psychiatrist for Adult Neurodevelopmental pathways

Sarah Russell - Disability and Inclusion Group

1: Apologies

e Shane Jennings
¢ Dr Helen Miles
e Michelle McLaughlin

Non-attendance

¢ Toni Cooper
e Clare Ryder

2: Minutes from previous meeting approved:
Signed by: The Chair Andy Weir

3: Matters Arising: None

4: Outstanding Actions
e NMD has invited Leanna Summers-Shaw to join the Steering Group as the
AMND Service user — closed.
* GP to join Steering Group — outstanding action: LL
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* Visuals for socials being produced by Al for sign off — awaiting confirmation of
Gol links before completion — will be circulated by LH
» Profit and Loss Tracker has been sent to AW as Project Sponsor by LH—- and

discussed as part of Agenda item 6 below.

e Survey Questionnaire has been recirculated and discussed as Agenda item 5

below.

e Data analysis system - discussed as Agenda item 5 below.
e Stakeholder Champions shared with Steering Group and discussed as Agenda

item 7 below.

¢ Launch/Roadshows discussed as Agenda 6 item below.
e Strategy for ‘ Neuroinclusive London’ was circulated in advance of the
meeting by LH and discussed as Agenda item 8 below.

5: Discussion Topic: Survey Questionnaire/Visuals/Data Analysis

Decisions:

Action:

Questionnaire has been recirculated and no further changes
were required. It was agreed to go ahead with the Survey and
for the Chair to sign it off.

License for the NVivo (a data evidence and research
application) was discussed and it was agreed that LL should
go ahead with purchasing ane licence, which the Chair agreed
he/his department would fund.

Inviting people to attend multiple Roadshows was discussed
and it was agreed to keep this option, due to the possibility
for some people of a delay in processing the information.

QR Code and website links have been added to the Roadshow
launch visuals, and they can be shared on all platforms and
formats. The Government of Jersey will also promote the
Roadshows and Ticket-Tailor will be used to gauge the
expected number of attendees and gather contact
information of those interested.

Visuals for the Roadshow were discussed, and it was
suggested that the subtitles in the visuals should be changed
to different colours so people did not get the different visuals
confused. It was also suggested that other fonts (Ariel or
Sans) could be used to make the visuals easier to read.

1. The Chair to sign off on
the Questionnaire
(Aw)

2. Arrange to purchase
NVivo licence. (LL)

3. The Chair to fund the
NVivo license. (AW)
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6: Discussion Topic: Launch/Parish Roadshows Update

Decisions:

Action:

Dates and approximate costs for the Roadshow have now
been confirmed and logged in P&L. LH advised that the costs
involved to stage the Roadshows would be minimal.

It was noted that all Stakeholders would assist in promoting
and supporting the Roadshows and assist in facilitating
discussions on the day in a timely manner.

1. Continue to update
the P&L for the
Roadshows. (LH)

7: Discussion Topic: Stakeholder Champion Group

Decisions:

Action:

LH fedback that the Stakeholder Champions meeting which
took place at the offices of Al on 01/08/24 went well. There
had been a good response, with Stakeholders keen to
understand the themes, as well as to help to influence and
develop change. It was stressed that any work produced
should be as inclusive as possible.

LH advised that the next Stakeholder Champion meeting
scheduled was to be held at Jersey Library on the 27 °f
August.

Other meetings with vulnerable / hard to reach groups will
continue between now and Survey closing date of 20"
September 2024.

1: Continue to deliver
meetings with
Stakeholder Champions
(LH/LL)

8: Discussion Topic: Production of Strategy and Format

Decisions

Action:

Delivery Milestones were discussed, and the Chair
emphasised that with the deadline for producing the final
document must remain as the end of December.

LH highlighted the importance of prompt decision-making to
avoid further drift and meet the December deadline.

It was agreed to hold 3 further Strategy Meetings in late
October, November and early December.

1. Dates for monthly
Steering Group
meetings Q4, to be
scheduled (LH/LL)

2. Investigate the use
of Al to create a
Jersey version of
the City of London
Strategy
document. (SR)
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It was agreed that the format and layout used in the Strategy
document for Neuroinclusive London by the City of London
was one that this Group could use as a template to create a
Jersey Strategy document. It was acknowledged that the
document was very impactful, easy to read and understand,
as well as being well laid out.

3. Change the
wording for the
Survey and the
launch of the
Roadshows to
include the term
“Neuroinclusive”.

(LL/LH)

Chair commented that the Minister wished number of pages

for the Jersey Strategy to under 30 pages. New Title:
Neuroinclusive

The Group liked the use of the term “Neuroinclusive” in the Jersey Strategy

Strategy document and it was agreed that this should be used

in the Jersey version of the Strategy — all documentation /

references will now revert to the new title.

9: Any Other Business:
Decisions Action:

Clare Ryder to be replaced as a member of the Steering
Group.

Arrange for an alternative
member to join the
Steering Group. (AW)

Suggestion that all members of the Steering Group should
offer support for the Parish Roadshows if required.

Members will be
contacted where support
may be required. (LL/LH)

10: Date of next meeting: 13'" September 2024. Venue: Autism Jersey Boardroom

Chair: TBC

Meeting closure time:14.00

Signed: Chair:
Date:
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