Meeting Name: Jersey Recovery College — Termly Meeting G(i::[ernm:eEnt of
= [ERSEY
Date & Time: 5 August 2024 — 9:30-10:00 ]

Not for further dissemination

Via Teams:
Name Representing Name Representing
i HCS HCS
Jersey Recovery HCS
College (JRC)
i HCS

Apologies: Beth Moore (BM)

Minute Taker: Jessica Mackinnon

Minute | Notes Action
1. Welcome and introductions
2. Minutes of previous meeting approval

The minutes from the previous meeting were agreed.

3. Review of Action Log

Action 9 — has picked up and attended a meeting. will update.
Action 10 — Not started yet, will be after the 2" of September

Action 14 - Closed.

4, Service performance overview and review of performance report

e any issues which provider would like to highlight, both positive and
negative

Summer 2024 report — Outreach and partnership work has been positive. New
students are still enrolling since last term.

Male attendance has increased after targeting them. Wood-whittling course this
week — which has a higher male attendance.

Planned prospectus meeting today to finalise Autumn courses. Final summer
courses are going ahead this week, and future courses will be decided this week.
Challenges are in other demographics, only 1 student in the young student group.
Race demographics also do not represent the island’s population.

One student had the confidence to go on the bus by themselves after attending
the course, very positive.

e Service developments

2 overlapping contracts have been difficult to manage as it produces new work
alongside old work — however all targets have been met.

High satisfaction figures from students have been recorded. Case studies have
shown a positive output — bringing together other charities shows the positive
work being completed.
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e Workforce

Staff satisfaction remains high and positive feedback was given.

Finance role hours have been increased and finance work has been passed
on.
Constantly working with new associates

e review of outcome measures and KPIs, compliments and complaints
All targets met.
No complaints.
Testimonials show the compliments given — all positive and no issues. Feedback
from the courses has been very positive.

Service developments were agreed to be discussed further in the service
development meetings.

Action 15: New service development session should be scheduled with everyone to
discuss service development.

Working with marketing and fundraising person to increase initiatives — raffle with
Kenyan safari walking experience as large prize.
St Helier fete to sell tickets for more income generation.

Mentioned in the report — private sector suicide prevention courses — has been
very well received and in high demand.

Mental health at work — Level 2 have not gone ahead as there is not enough
numbers — still ongoing though. A business development lead started in January
and is working on these courses.

Contract and Finance

In the process of developing the new contracts

AOB

No other business

Review of Actions, Confirmation of Decisions and Agreement of Items for
Escalation
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