
 

From: 
Sent: 
To: 

recoveryJe> 
16 January 2024 08:16 

@health.gov Je 
Subject: JRC meeting 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

I wondered if you had any time in the next week to meet to discuss JRC's finances? 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

·1, J, ... /ersey ~ec,overy College 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

health.govJe> 
16 January 2024 08:24 

To:  
Subject: RE: JRC meeting 

Hi  

Of course, how about Thursday morning? 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 
To: 

@recoveryJe> 
16 January 2024 08:29 

@health.gov Je 
Subject: RE: JRC meeting 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Thanks . How about 1115? I can come to you or you can come to me, what suits you best? 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: 
Sent: 

 @health.gov Je> 
16 January 2024 08:39 

To:  
Subject: RE: JRC meeting 

Hi  that's fine, is it OK if you come here as I have another appointment at 12.00? 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 
19-21 Broad Street I St Helier I Jersey I JE2 3RR 

1.1 Health and 
Community Services 

1 FO
I 7

39
06

63
93



 

From: 
Sent: 
To: 

@recoveryJe> 
16 January 2024 08:42 

@health.gov.je 
Subject: RE: JRC meeting 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

That's fine,  Thank you. I will see you then . 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: 
Sent: 
To: 

@recoveryje> 
16 January 2024 09:00 

@health.gov je 
Subject: RE:  and  

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

I can also do this Thursday, and that might be better. I am free anytime before 11 . Are you free earl ier? 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

-----Original Appointment-----
From: @health.gov.je> 
Sent: Tuesday, January 16, 2024 8:47 AM 
To:  
Subject: Accepted:  and  
When: 25 January 2024 11:15-11:45 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Broad Street 

Hi  sorry I thought you meant this Thursday, next Thursday I can come to you. 
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From: 
Sent: 

@health.govJe> 
16 January 2024 09:02 

To:  
Subject: RE:  and  

Hi, yes I' m free from 9 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 
To: 

@recoveryje> 
16 January 2024 09:04 

@health.gov.je 
Subject: RE:  and  

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Let's do 0930, . Would you like to come to me or should I come to you? 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: 
Sent: 

@health.govJe> 
16 January 2024 09:07 

To:  
Subject: RE:  and  

Hi, that's fine, I'll come to you. 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 
To: 
Subject: 

Hello 

Andy Weir <A.Weir@health.gov Je> 
18 January 2024 21:29 

 
Recovery College 

Could you ping me an email please with the value of our contract for 2023, and our expected value for 
2024. 

Also - did  mention the rental rates for the vacant space in their building ? 

Thx 

Andy 

Sent from Outlook for iOS 
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From: 
Sent: 

@health.gov.je> 
19 January 2024 08:22 

To: Andy Weir 
Subject: RE: Recovery College 

Hi Andy, the 2023 contract value is  which will be the same for 2024, or  if the 3.8% inflationary 
uplift is confirmed. The current contract expires on 30 June. 

I will ask about the rental rates,  didn't mention it. 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I •. I Health and 
Community Services 
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From: 
Sent: 
To: 

@recoveryJe> 
19 January 2024 11 :31 

@health.gov Je 
Subject: RE: Finances 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

Thank you for progressing this. The annual rent for the building is  This is split as below. I have also indicated our 
plans in terms of each floor to try and increase income. If you need any further information from me please let me 
know. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

From: @health.gov.je> 
Sent: Friday, 19 January 2024 08:25 
To: @recovery.je> 
Subject: Finances 

Hi  

I've had some conversations following our meeting yesterday and am awaiting responses. I have been asked what 
the rental rates are for the vacant space in your building, please can you advise? 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 
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Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

1.1 Health and 
Community Services 
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From: 
Sent: 

 @health.gov.je> 
19 January 2024 14:52 

To:  
Cc: Andy Weir 
Subject: RE: Finances 

Hi  

Thank you for this. Andy and I would like to meet with you next week, would you be able to stay on after the 
partnership group meeting on Wednesday? If possible please can you share your 2024 forecast costs noting 
assumptions made on income and costs in advance of this? 

Unfortunately GoJ is not able to provide a loan to JRC. I have made enquiries and there are no plans at the moment 
under the current minister to release any further funding in relation to dormant bank accounts. 

We can have a discussion on Wednesday to see if there are any other options. As you will appreciate, we would 
need assurance on the future viability of JRC before being able to agree any prepayment of funds. 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 
To: 

@recovery.je> 
19 January 2024 15:03 

@health.gov.je 
Cc: Andy Weir 
Subject: RE: Finances 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

I can stay on after the meeting, but I'm afraid  is away. Would you and Andy possibly be able to do after 3pm 
on Thursday when  can join? If not, I will stay on on Wednesday. 

Can you please advise on who the minister is that the dormant bank accounts are sitting under? 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

J 
01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi  

@health.govje> 
19 January 2024 15:19 

 
Andy Weir 
RE: Finances 

I can check with Andy's PA, but if we could have a discussion on Wednesday anyway that would be helpful. 
The minister is Elaine Millar. 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I •
. · I Health and 

Community Services 
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From: 
Sent: 
To: 
Cc: 
Subject: 

@health.govJe> 
19 January 2024 15:20 

 
Andy Weir 
Andy availability 

Hi  please can you let me know if Andy has any availability after 3.00 next Thursday to meet with Jersey 
Recovery College? 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

1.1 Health and 
Community Services 
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From: 
Sent: 
To: 

@recoveryJe> 
19 January 2024 15:25 

@health.gov.je 
Cc: Andy Weir 
Subject: RE: Finances 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Thanks  OK, let's do that. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: 

Sent: 
 @health.gov Je> 

22 January 2024 08:08 
To:  
Subject: RE: Andy availability 

Hi  

Andy is out at Board all day on Thursday I'm afraid . 

BW 

 

 
PA Director of Adult Mental Health & Social Care 
Health and Community Services 

Direct +44(0)1534  

Email @health.gov. je 

Government of Jersey 
HCS Corporate Division 
3"' Floor West Wing I Peter Crill House I Gloucester Street I St Helier I JE1 3QS 

OUR VALUES: WE ARE RESPECTFUL WE ARE BETTER TOGETHER 
WE ARE ALWAYS IMPROVING WE ARE CUSTOMER FOCUSED WE DELIVER 

OUR P OPL 

*.Governmentef II JERSEY 
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From: 
Sent: 

  @health.gov Je> 
22 January 2024 08:41 

To:  
Subject: RE: Andy availability 

OK thanks  

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 
To: 

 @recoveryJe> 
23 January 2024 19:29 

@health.gov Je; Andy Weir 
Cc:  
Subject: CONFIDENTIAL: JRC numbers 
Attachments: JRC numbers January 2024 - Government.pdf 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  and Andy, 

Ahead of our meeting tomorrow afternoon, please see attached the numbers as they stand. My apologies for getting 
you these so late in the day, my treasurer and I have spent a lot of time interrogati ng our numbers and planning 
savings where we can . 

My treasurer, , will join us tomorrow. 

My apologies but I will be slightly late arriving in the morning as I have a new starter joining us tomorrow  
. I am hoping to be there by 1 0am 

latest. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

J~Jersey Recovery College 
Hop e.. nt C I y 

www.recovery.je 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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End of Year - 2023 Management accounts 
Plus 
2024 Forecast 
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Profit and Loss - Summary - 2023 
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Income breakdown - 2023 
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Balance Sheet Summary - as at year end 2023 
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2024 Budget 
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2024 Budget 
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2024 Income generation 
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% % 

2024 Operational 
Budget Allocation Allocation 2024 Total 2023 Total Variance 

expenses cos OE 
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Cashflow Forecast 
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From: 
Sent: 

@health.govJe> 
24 January 2024 08:39 

To:  Andy Weir 
Cc:  
Subject: RE: CONFIDENTIAL: JRC numbers 

Hi  

Thank you for sharing this. I've had a quick look and have a couple of initial questions which it would be helpful if we 
could discuss later: 

• What does the cost of sales comprise of and why has it significantly increased from 2022 to 2023, then 
further to 2024 budget? 

• Staff costs have decreased from 2023 to 2024 but narrative references staff cost increase 

• I can't correlate the 2024 operational expenses breakdown to the 2024 budget 
• What are the terms of the lease - how long before a break is possible? 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I W I Health and 
V Community Services 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

@recoveryJe> 
24 January 2024 10:11 

@health.gov.je; Andy Weir 
 

RE: CONFIDENTIAL: JRC numbers 
JRC numbers January 2024 - Government.pdf 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

Cost of sales 
We did a review of our Cost of Sales split end of 2022. We had no operating costs reflected in our CoS before this 
and that is not the reality of working within a college environment. We reworked it for 2023 with a relevant proportion 
of Operating Expenses attributed to Cost of sales. We have done more analysis end of 2023 and the split in 2024 is 
more accurate. It includes a % of: 

• Salaries - central team and peers, inc. supervision, pension and ESS. 
• Operating costs - premises, admin/other (including software and insurance), marketing, professional fees 
• Course costs - Refreshments, materials, associates. 

It has increased in 2024 with the new college premises and an RPI increase in costs on the Operating Expenses 
slide. 

Staff costs 
Staffing costs have increased in 2024 from  to  The variance comes from the CoS / OE split. 

Operating expenses vs budget 
The operating expense slide details the total operating expenses and not the Cos / OE split as per the budget 
summary, it also doesn't include staffing. We included it in the pack to show the variance on operating expenses YoY 
and how part of our financial situation is based on lots of small increases. I've also realised the version I sent last 
night did not include the updated CoS / OE % splits . I have reattached with these. 

Lease 
It is a 9-year lease with a break at 6 years. 

I will bring copies of the attached for our meeting this afternoon and a laptop so I can hopefully answer any other 
questions you have. 

Andy, I am on my way to the MHSPB now. So sorry for being late. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: @recoveryJe> 
26 January 2024 15:21 Sent: 

To: 
Cc: 

Andy Weir; @health.govJe;  
 

Subject: Supporting JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Dear Andy,  and  

Thank you for your time on Wednesday and for considering the support you may be able to offer. We have had a few 
ideas of how Government may be able to help. I've listed these below: 

• Help us fund the adaptations of the ground floor to create the recovery college (this is also an important 
income generator for us) 

• Once the ground floor has been adapted, block book a morning or day a week for Government meetings or 
training , to ensure income for us 

• Help us secure bookings across Government for our Mental Health at Work training courses. We can provide 
mental health training for managers in the workplace, colleagues or individuals around better managing 
mental health at work. See here: https://www.recovery.je/mental-health-at-work/mental-health-at-work 

• Buy our Meeting the Challenges in Healthcare courses, these three courses help address the mental health 
of staff working in healthcare: 

o Our wellbeing : recognising the challenges in healthcare (for all healthcare workers) 
o Building your wellbeing toolkit (for all healthcare workers) 
o Responding to the challenges (for all supervisors, managers and senior leaders in healthcare) 

I can provide more details on any of this. 

Thank you. 

Warm wishes, 
 

 I Ch ief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

·1, Jv Jersey Rec~very ~ olle~e 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

@health.govje> 
26 January 2024 16:02 

To: 
Cc: 

 Andy Weir;  
 

Subject: RE: Supporting JRC 

Thanks  we will consider this. How did your conversation with the funder go yesterday? 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 

@health.govJe> 
26 January 2024 16:03 

To: Anuschka Muller;  
Subject: FW: Supporting JRC 

Hi Anuschka 

FYI. Did you manage to speak to Andy today? 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 

From: @recovery.je> 
Sent: Friday, January 26, 2024 3:21 PM 
To: Andy Weir <A.Weir@health .gov.je>; @health.gov.je>; @health.gov.je> 
Cc: @recovery.je> 
Subject: Supporting JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 

Dear Andy,  and  

Thank you for your time on Wednesday and for considering the support you may be able to offer. We have had a few 
ideas of how Government may be able to help. I've listed these below: 

• Help us fund the adaptations of the ground floor to create the recovery college (this is also an important 
income generator for us) 

• Once the ground floor has been adapted, block book a morning or day a week for Government meetings or 
training , to ensure income for us 

• Help us secure bookings across Government for our Mental Health at Work training courses. We can provide 
mental health training for managers in the workplace, colleagues or individuals around better managing 
mental health at work. See here: https://www.recovery.je/mental-health-at-work/mental-health-at-work 

• Buy our Meeting the Challenges in Healthcare courses, these three courses help address the mental health 
of staff working in healthcare: 

o Our wellbeing: recognising the challenges in healthcare (for all healthcare workers) 
o Building your wellbeing toolkit (for all healthcare workers) 
o Responding to the challenges (for all supervisors, managers and senior leaders in healthcare) 

I can provide more details on any of this. 
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Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX .,, 
JvJersey Rec,overy College 

www.recovery.je 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

Anuschka Muller <A.Muller@health.govJe> 
26 January 2024 16:09 

To:  
Cc:  
Subject: RE: Supporting JRC 

Not really but he said he is working on it. So will see what he answers back to  

Kind regards, 

Anuschka 

Anuschka Muller 
Director of Improvement and Innovation 

Mobile +44  

Government of Jersey 
Health and Community Services 
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From: 
Sent: 

@health.govJe> 
26 January 2024 16:13 

To: Anuschka Muller 
Subject: RE: Supporting JRC 

OK thanks 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 

 @health.gov je> 
26 January 2024 16:13 

To:  
Subject: FW: Supporting JRC 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 

From: Anuschka Muller <A.Muller@health.gov.je> 
Sent: Friday, January 26, 2024 4:09 PM 
To: @health.gov.je> 
Cc: @health.gov.je> 
Su bject: RE: Supporting JRC 

Not really but he said he is working on it. So will see what he answers back to  

Kind regards, 

Anuschka 

Anuschka Muller 
Director of Improvement and Innovation 

Mobile +44  

Government of Jersey 
Health and Community Services 

From: @health.gov.je> 
Sent: Friday, January 26, 2024 4:03 PM 
To: Anuschka Muller <A.Muller@health.gov.je>; @health.gov.je> 
Subject: FW: Supporting JRC 

Hi Anuschka 

1 FO
I 7

39
06

63
93



FYI. Did you manage to speak to Andy today? 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 

From: @recovery.je> 
Sent: Friday, January 26, 2024 3:21 PM 
To: Andy Weir <A.Weir@health .gov.je>; @health.gov.je>; @health.gov.je> 
Cc: @recovery.je> 
Subject: Supporting JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 

Dear Andy,  and  

Thank you for your time on Wednesday and for considering the support you may be able to offer. We have had a few 
ideas of how Government may be able to help. I've listed these below: 

• Help us fund the adaptations of the ground floor to create the recovery college (this is also an important 
income generator for us) 

• Once the ground floor has been adapted , block book a morning or day a week for Government meetings or 
training , to ensure income for us 

• Help us secure bookings across Government for our Mental Health at Work training courses. We can provide 
mental health training for managers in the workplace, colleagues or individuals around better managing 
mental health at work. See here: https://www.recovery.je/mental-health-at-work/mental-health-at-work 

• Buy our Meeting the Challenges in Healthcare courses, these three courses help address the mental health 
of staff working in healthcare: 

o Our wellbeing : recognising the challenges in healthcare (for all healthcare workers) 
o Building your wellbeing toolkit (for all healthcare workers) 
o Respond ing to the challenges (for all supervisors, managers and senior leaders in healthcare) 

I can provide more details on any of this. 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

2 FO
I 7

39
06

63
93



.<) J Jersey Recovery College 
E ,t :y 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

@recoveryje> 
26 January 2024 16:18 

To: 
Cc: 

@health.gov je; Andy Weir;  
 

Subject: RE: Supporting JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

I am waiting for a meeting date with the funder. I am hoping we can meet them next week. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From: 
Sent: 

@recoveryJe> 
30 January 2024 08:17 

To: Andy Weir 
Cc:  
Subject: JRC update 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi Andy, 

I wondered if there was an update from your meeting with Treasury on Friday? And if not, when we can expect to 
hear. Time is obviously very pressing for us. 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX .,, 
Jv Jersey Rec,overy College 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

@health.gov Je> 
30 January 2024 08:53 

To: Andy Weir 
Subject: FW: JRC update 

Pls see below from  

 
PA Director of Adult Mental Health & Social Care 
Health and Community Services 

Direct +44(0)1534  

Email @health.gov. je 

Government of Jersey 
HCS Corporate Division 
3'" Floor West Wing I Peter Crill House I Gloucester Street I St Helier I JE1 3QS 

OUR VALUES: WE ARE RESPECTFUL WE ARE BITTER TOGETHER 
WE ARE ALWAYS IMPROVING WE ARE CUSTOMER FOCUSED WE DELIVER 

OUR PEOPLE 

W Governmento/ 
VJERSEY 

From: @recovery.je> 
Sent: Tuesday, January 30, 2024 8:19 AM 
To: @health.gov.je> 
Subject: FW: JRC update 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 

Hi  

With Andy's 000 can you please make sure he see's the below. 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From:  
Sent: Tuesday, January 30, 2024 8:17 AM 
To: Andy Weir <a.weir@health.gov.je> 
Cc: @health.gov.je> 
Subject: JRC update 

Hi Andy, 

I wondered if there was an update from your meeting with Treasury on Friday? And if not, when we can expect to 
hear. Time is obviously very pressing for us. 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 
To: 

@recovery.je> 
31 January 2024 17:54 

@health.gov je 
Subject: FW: JRC update 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Hi  

Andy is 000, I have flagged to , but haven't heard anything from our meeting last week. Do you know of any 
updates? 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

From:  
Sent: Tuesday, January 30, 2024 8:17 AM 
To: Andy Weir <a.weir@health .gov.je> 
Cc: @health.gov.je> 
Subject: JRC update 

Hi Andy, 

I wondered if there was an update from your meeting with Treasury on Friday? And if not, when we can expect to 
hear. Time is obviously very pressing for us. 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery. je 

Jersey Recovery College, Hilary House, 19 Hilary Street. St Helier, Jersey JE2 4SX 

·1, Jv Jersey ~ec,overy College 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

 @health.govJe> 
01 February 2024 08:06 

To:  
Subject: FW: JRC update 

Hi  

Do you know if Andy spoke to Treasury about if we're able to offer any financial support to Recovery College? I'm 
not sure we can . 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 
19-21 Broad Street I St Helier I Jersey I JE2 3RR 

1.1 Health and 
Community Services 

From: @recovery.je> 
Sent: Wednesday, January 31, 2024 5:54 PM 
To: @health.gov.je> 
Subject: FW: JRC update 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 

Hi  

Andy is 000, I have flagged to  but haven 't heard anything from our meeting last week. Do you know of any 
updates? 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 
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From:  
Sent: Tuesday, January 30, 2024 8:17 AM 
To: Andy Weir <a.weir@health.gov.je> 
Cc: @health.gov.je> 
Subject: JRC update 

Hi Andy, 

I wondered if there was an update from your meeting with Treasury on Friday? And if not, when we can expect to 
hear. Time is obviously very pressing for us. 

Thank you. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

·1, 
J,_./ersey Rec,overy Col\eg: 000 
For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

 @health.gov.je> 
01 February 2024 08:07 

To:  
Subject: RE: JRC update 

Hi  

Andy is  all week this week, I will see if I can find anything out asap. 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 
To: 

@recoveryJe> 
01 February 2024 08:08 

@health.gov Je 
Subject: RE: JRC update 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Thank you,  

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je I www.recovery.je 
Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

1 FO
I 7

39
06

63
93



1-
 

From: 
Sent: 

@health.govJe> 
01 February 2024 08:14 

To:  
Subject: RE: JRC update 

Hi  
Andy is seeing Hazel tomorrow and agrees that we shouldn't offer however he wonders if we could pay in advance? 
Best wishes 
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From: 
Sent: 

@health.govJe> 
01 February 2024 10:54 

To:  
Subject: RE: JRC update 

Thanks  If we pay in advance there's still no guarantee that they will keep going until the end of June, and 
then they will probably be in the same situation again unless a funder has come forwards during that time. It's also 
setting a precedent. 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 
19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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From: 
Sent: 

@health.govJe> 
01 February 2024 17:01 

To:  
Subject: RE: JRC update 

Hi  

Andy has a meeting with Finance tomorrow, I will try to find out the outcome and let you know. 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 
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Fro m: 
Sent: 
To: 
Cc: 

Subject: 

Impo rtance: 
Sens itivity: 

@recoveryJe> 
01 February 2024 21 :17 
Andy Weir; @health.gov Je 

 
URGENT AND CONFIDENTIAL - JRC 

High 
Confidential 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Dear Andy and  

We reached out to a charitable funder to request emergency unrestricted funds to help our immediate cash flow issue 
and to ensure our sustainability th is year wh ile we get our income generation momentum going. 

This afternoon, we received notice that the funder has declined to help due to our being funded by Government and 
their belief that we shou ld be working together to ensure the long-term sustainabil ity of the charity. This leaves us in a 
critical position. 

I have written th is even ing to the Chief and Health Ministers to ask for their support. 

As I explained to them, we will need to have funds in our bank in the next few weeks to ensure we avoid ceasing 
operations in March. Andy, I understand you have a meeting with finance tomorrow. I ask you to please come back 
with an answer on the advance in our SLA payment as soon as possible. I would also like to discuss the possibility of 
an in-year business plan to help us with unrestricted funds to support us as we get our income generation plans 
underway.  we need some time for  to build momentum and secure 
new income streams. 

We are also now exploring other funding options by approaching . 

The timing is now critical for us. In order to follow redundancy procedures for staff, we will need to make a decision 
next week as to whether to beg in wind-up processes and to go public with our situation. 

I apologise for the directness of this communication, but we are in a position now where we have no other option . I 
hope you understand. 

; I copy in my Chair and Vice Chair and Deputy Executive 
Officer who can liaise with you tomorrow. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977  @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

J~Jersey Recovery College 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Numoer: 248 I Company No: 122399 I Registered NPO No· 1127 
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From: 

Sent: 
To: 

Subject: 

Sensitivity: 

Andy Weir <A.Weir@health.gov Je> 
01 February 2024 21 :25 
Hazel Cunningham 
Fwd: URGENT AND CONFIDENTIAL - JRC 

Confidential 

One of the things I would like to discuss tomorrow please ! ! ! 

A 

From: @recovery.je> 
Sent: Thursday, February 1, 2024 9:16:59 PM 
To: Andy Weir <A.Weir@health.gov.je>; @health.gov.je> 
Cc: @recovery.je>; @recovery.je>;  

@recovery.je> 
Subject: URGENT AND CONFIDENTIAL - JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments unless you 
recognise the sender and know the content is safe. 

Dear Andy and  

We reached out to a charitable funder to request emergency unrestricted funds to help our immediate cash flow issue 
and to ensure our sustainability this year while we get our income generation momentum going. 

This afternoon, we received notice that the funder has declined to help due to our being funded by Government and 
their belief that we should be working together to ensure the long-term sustainability of the charity. This leaves us in a 
critical position. 

I have written this evening to the Chief and Health Ministers to ask for their support. 

As I explained to them, we will need to have funds in our bank in the next few weeks to ensure we avoid ceasing 
operations in March. Andy, I understand you have a meeting with finance tomorrow. I ask you to please come back 
with an answer on the advance in our SLA payment as soon as possible. I would also like to discuss the possibility of 
an in-year business plan to help us with unrestricted funds to support us as we get our income generation plans 
underway.  we need some time for  to build momentum and secure 
new income streams. 

We are also now exploring other funding options by approaching . 

The timing is now critical for us. In order to follow redundancy procedures for staff, we will need to make a decision 
next week as to whether to begin wind-up processes and to go public with our situation. 

I apologise for the directness of this communication , but we are in a position now where we have no other option. I 
hope you understand. 

; I copy in my Chair and Vice Chair and Deputy Executive 
Officer who can liaise with you tomorrow. 

Warm wishes, 
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 I Chief Executive Officer 

01534 505977  @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

@health.govje> 
02 February 2024 08:14 

To: 
Subject: 

  
FW: URGENT AND CONFIDENTIAL - JRC 

Importance: High 
Sensitivity: Confidential 

Kind regards 

 
Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I * I Health and V Community Services 

From: @recovery.je> 
Sent: Thursday, February 1, 2024 9:17 PM 
To: Andy Weir <A.Weir@health .gov.je>; @health.gov.je> 
Cc: @recovery.je>; @recovery.je>;  

@recovery.je> 
Subject: URGENT AND CONFIDENTIAL - JRC 
Importance: High 
Sensitivity: Confidential 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 

Dear Andy and  

We reached out to a charitable funder to request emergency unrestricted funds to help our immediate cash flow issue 
and to ensure our sustainability th is year while we get our income generation momentum going. 

This afternoon, we received notice that the funder has declined to help due to our being funded by Government and 
their belief that we should be working together to ensure the long-term sustainability of the charity. This leaves us in a 
critical position. 

I have written th is even ing to the Ch ief and Health Ministers to ask for their support. 

As I explained to them, we will need to have funds in our bank in the next few weeks to ensure we avoid ceasing 
operations in March. Andy, I understand you have a meeting with finance tomorrow. I ask you to please come back 
with an answer on the advance in our SLA payment as soon as possible. I would also like to discuss the possibility of 
an in-year business plan to help us with unrestricted funds to support us as we get our income generation plans 
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underway.  we need some time for  to build momentum and secure 
new income streams. 

We are also now exploring other funding options by approaching . 

The timing is now critical for us. In order to follow redundancy procedures for staff, we will need to make a decision 
next week as to whether to begin wind-up processes and to go public with our situation. 

I apologise for the directness of this communication , but we are in a position now where we have no other option. I 
hope you understand. 

; I copy in my Chair and Vice Chair and Deputy Executive 
Officer who can liaise with you tomorrow. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977  @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

Anuschka Muller <A.Muller@health.govJe> 
02 February 2024 09:19 

To: Andy Weir;  
Subject: FW: URGENT AND CONFIDENTIAL - JRC 

Importance: High 
Sensitivity: Confidential 

See below 

I meet with Tom B today and will make him aware of financial due diligence etc and that we cannot just transfer 
money. 

could you draft a response for Chris, please. 

Kind regards, 

Anuschka 

Anuschka Muller 
Director of Improvement and Innovation 

Mobile +44  

Government of Jersey 
Health and Community Services 

From: Christopher Bown <C.Bown@gov.je> 
Sent: Friday, February 2, 2024 9:15 AM 
To: Anuschka Muller <A.Muller@health.gov.je> 
Subject: Fw: URGENT AND CONFIDENTIAL - JRC 
Importance: High 
Sensitivity: Confidential 

Please advise on response 

Chris 

From:  
Sent: 02 February 2024 08:46 
To: Christopher Bown <C.Bown@gov.je> 
Subject: FW: URGENT AND CONFIDENTIAL - JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 
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Hi Chris, 

Hope you are well. I caught some of you Team HCS session the other day - just wanted to say I think you 
do a fantastic job with engaging the staff - it's great to see! 

On a completely different note, I just wanted to flag the email below which was sent to Andy Weir and 
 yesterday.  at Jersey Recovery College - a local mental health charity 

offering free community education programmes related to mental health (as well as developing the recent 
co-production framework alongside HCS). 

Unfortunately, due to various pressures the charity is facing significant cash flow challenges, and we may 
need to look to wind up the charity in the coming weeks if we cannot get an injection of cash in the near 
future. 

As you will say below, we are asking HCS/GOJ to bring forward our planned grant payment to aid the 
current situation. The Recovery College was set up by GOJ 2016 and it would be a real shame to see it go 
under before we get a chance to implement a longer term funding strategy. 

I know things are tight at the moment, but if there is anything you could do to assist as Accountable Officer 
it would be most appreciated. We have also contacted the new Health Minister and Chief Minister for 
support, as well as seeking a variety of other funding options. 

Look forward to catching up soon. 

Best, 

 

From: @recovery.je> 
Sent: Thursday, February 1, 2024 9:17 PM 
To: Andy Weir <a.weir@health.gov.je>; @health.gov.je 
Cc: @recovery.je>; @recovery.je>;  

@recovery.je> 
Subject: URGENT AND CONFIDENTIAL - JRC 
Importance: High 
Sensitivity: Confidential 

Dear Andy and  

We reached out to a charitable funder to request emergency unrestricted funds to help our immediate cash flow issue 
and to ensure our sustainability th is year while we get our income generation momentum going. 

This afternoon, we received notice that the funder has declined to help due to our being funded by Government and 
their belief that we should be working together to ensure the long-term sustainability of the charity. This leaves us in a 
critical position. 

I have written this even ing to the Chief and Health Ministers to ask for their support. 

As I explained to them, we will need to have funds in our bank in the next few weeks to ensure we avoid ceasing 
operations in March. Andy, I understand you have a meeting with finance tomorrow. I ask you to please come back 
with an answer on the advance in our SLA payment as soon as possible. I would also like to discuss the possibility of 
an in-year business plan to help us with unrestricted funds to support us as we get our income generation plans 
underway.  we need some time for  to build momentum and secure 
new income streams. 

We are also now exploring other funding options by approaching . 

The timing is now critical for us. In order to follow redundancy procedures for staff, we will need to make a decision 
next week as to whether to beg in wind-up processes and to go public with our situation. 
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I apologise for the directness of this communication , but we are in a position now where we have no other option . I 
hope you understand. 

; I copy in my Chair and Vice Chair and Deputy Executive 
Officer who can liaise with you tomorrow. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

-~ J Jersey Recovery College 
E1 n C y 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

Andy Weir <A.Weir@health.gov Je> 
02 February 2024 09:26 

To: Anuschka Muller;  
Subject: RE: URGENT AND CONFIDENTIAL - JRC 

Sensitivity: Confidential 

Same - I was going to raise with Tom as well today. I don't think we should support this - but would support early 
payment for the remainder of the contract (June) 

As you know, I would really like to reframe some of the work of the RC to focus on mental illness, which js what we 
need to commission from them -  is onto this 

A 
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From: 
Sent: 

@health.gov.je> 
02 February 2024 09:35 

To:  
Subject: FW: URGENT AND CONFIDENTIAL - JRC 

Importance: 
Sensitivity: 

Hi, 

High 
Confidential 

Please see trail below I had started to drat a response but am not sighted on any responses we have currently sent 
to  and what to ensure we are sending a consistent message. 

Can you please either draft a response and return to me or send me anything pertaining to this. 

Thanks 

 

 
Associate Managing Director - Improvement & Innovation (Health & Community) 

Direct +44 (0)1534  
Mobile +44  

Government of Jersey 
Health & Community Services 
4th Floor I Peter Crill House 
Gloucester Street I St Helier I Jersey I J E1 3QS 

I * I Health and V Community Seivices 

From: Anuschka Muller <A.Muller@health.gov.je> 
Sent: Friday, February 2, 2024 9:19 AM 
To: Andy Weir <A.Weir@health.gov.je>; @health.gov.je> 
Subject: FW: URGENT AND CONFIDENTIAL - JRC 

Importance : High 
Sensitivity: Confidential 

See below 

I meet with Tom B today and will make him aware offinancial due diligence etc and that we cannot just transfer 

money. 

could you draft a response for Chris, please. 

Kind regards, 
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Anuschka 

Anuschka Muller 
Director of Improvement and Innovation 

Mobi le +44  

Government of Jersey 
Health and Community Services 

From: Christopher Bown <C.Bown@gov.je> 
Sent: Friday, February 2, 2024 9:15 AM 
To: Anuschka Muller <A.Muller@health.gov.je> 
Subject: Fw: URGENT AND CONFIDENTIAL - JRC 
Importance: High 
Sensitivity: Confidential 

Please advise on response 

Chris 

From:  
Sent: 02 February 2024 08:46 
To: Christopher Bown <C.Bown@gov.je> 
Subject: FW: URGENT AND CONFIDENTIAL - JRC 

CAUTION: This email originated from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 

Hi Chris, 

Hope you are well. I caught some of you Team HCS session the other day - just wanted to say I think you 
do a fantastic job with engaging the staff - it's great to see! 

On a completely different note, I just wanted to flag the email below which was sent to Andy Weir and 
 yesterday.  at Jersey Recovery College - a local mental health charity 

offering free community education programmes related to mental health (as well as developing the recent 
co-production framework alongside HCS). 

Unfortunately, due to various pressures the charity is facing significant cash flow challenges, and we may 
need to look to wind up the charity in the coming weeks if we cannot get an injection of cash in the near 
future . 

As you will say below, we are asking HCS/GOJ to bring forward our planned grant payment to aid the 
current situation. The Recovery College was set up by GOJ 2016 and it would be a real shame to see it go 
under before we get a chance to implement a longer term funding strategy. 

I know things are tight at the moment, but if there is anything you could do to assist as Accountable Officer 
it would be most appreciated. We have also contacted the new Health Minister and Chief Minister for 
support, as well as seeking a variety of other funding options. 

Look forward to catching up soon. 
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Best, 

 

From: @recovery.je> 
Sent: Thursday, February 1, 2024 9:17 PM 
To: Andy Weir <a.weir@health .gov.je>; @health.gov.je 
Cc: @recovery.je>; @recovery.je>;  

@recovery .je > 
Subject: URGENT AND CONFIDENTIAL - JRC 
Importance: High 
Sensitivity: Confidential 

Dear Andy and  

We reached out to a charitable funder to request emergency unrestricted funds to help our immediate cash flow issue 
and to ensure our sustainability this year while we get our income generation momentum going. 

This afternoon, we received notice that the funder has declined to help due to our being funded by Government and 
their belief that we should be working together to ensure the long-term sustainability of the charity. This leaves us in a 
critical position. 

I have written this evening to the Chief and Health Ministers to ask for their support. 

As I explained to them, we will need to have funds in our bank in the next few weeks to ensure we avoid ceasing 
operations in March. Andy, I understand you have a meeting with finance tomorrow. I ask you to please come back 
with an answer on the advance in our SLA payment as soon as possible. I would also like to discuss the possibility of 
an in-year business plan to help us with unrestricted funds to support us as we get our income generation plans 
underway.  we need some time for  to build momentum and secure 
new income streams. 

We are also now exploring other funding options by approaching . 

The timing is now critical for us. In order to follow redundancy procedures for staff, we will need to make a decision 
next week as to whether to begin wind-up processes and to go public with our situation. 

I apologise for the directness of this communication, but we are in a position now where we have no other option . I 
hope you understand. 

; I copy in my Chair and Vice Chair and Deputy Executive 
Officer who can liaise with you tomorrow. 

Warm wishes, 
 

 I Chief Executive Officer 

01534 505977 I  I @recovery.je www.recovery.je 

Jersey Recovery College, Hilary House, 19 Hilary Street, St Helier, Jersey JE2 4SX 

·1, Jv Jersey Rec,cvery Col\eg~ 

For details of Jersey Recovery College's latest courses, visit recovery.je/courses 

Jersey Charity Number: 248 I Company No: 122399 I Registered NPO No: 1127 
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From: 
Sent: 

 @health.gov Je> 
02 February 2024 10:27 

To:  
Subject: RE: URGENT AND CONFIDENTIAL - JRC 

Sensitivity: Confidential 

Hi, Andy is meeting with Hazel Cunningham at 3.00 this afternoon to discuss what if any support we could 
potentially offer.  and I have just had a discussion with  and our view is that the Recovery College wasn't 
delivering what was needed, it will need significant support to become financially viable, which isn't guaranteed, 
and that it could be an opportunity to do something different to better meet the needs of the SMI population. I 
don't know if you want to wait to see what the outcome of the meeting is this afternoon before responding? 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I 
•
. · ·:. I Health and 

Community Services 
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From: 
Sent: 

@health.govJe> 
02 February 2024 11: 18 

To:  Andy Weir 
Cc: 
Subject: 

 
RE: URGENT AND CONFIDENTIAL - JRC 

Sensitivity: Confidential 

Hi all, Andy's meeting with Finance is this afternoon, we will be in touch following that. 

Kind regards 

 

Head of Transformation, Commissioning and Partnerships 

Mobile +44  

Government of Jersey 

19-21 Broad Street I St Helier I Jersey I JE2 3RR 

I 
•
. · ·· .. I Health and 

Community Services 
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From: 
Sent: 

Anuschka Muller <A.Muller@health.govje> 
02 February 2024 13:08 

To: Andy Weir;  
Subject: RE: URGENT AND CONFIDENTIAL - JRC 

Sensitivity: Confidential 

I did not get a chance to raise it but he was keen that money to 3rd sector is spend with most effect (i.e . ensuring it 
is benefitting Islanders) 

Kind regards, 

Anuschka 

Anuschka Muller 
Director of Improvement and Innovation 

Mobile +44  

Government of Jersey 
Health and Community Services 
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