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Meeting Name: Jersey Recovery College — Termly Meeting .

% JERSEY

Date & Time: 7 May 2024, 3-4pm - TEAMS

Not for further dissemination

Via Teams:

Name Representing Name Representing

HCS Jersey Recovery
College (JRC)
i HCS HCS
Apologies:
—HCS
—JRC

Minute Taker: HS

Minute | Notes Action

1 Welcome and introductions

2 Minutes of previous meeting approval

All approved
3 Action Log

IDO7: JRC met with MH community team on 25 April (15 people in attendance) to
promote JRC's services and how clients can be signposted to them.

ACTION: To contact @health.gov.je), JRC
@health.gov.je) and @health.gov.je) for
additional meetings within MH services (prison and specialist services).
4 Service performance overview and review of performance report
e any issues which provider would like to highlight, both positive and
negative

e review of outcome measures and KPIs, compliments and complaints
e Workforce
e Service developments

JRC noted that they had been making good progress around demographics, having
a 4% improvement on male student numbers and seeing a flattening on the age
demographic — having older and younger students. JRC noted that there has been
a slight shift in the cultural demographics due to various reasons and have tried to
target groups specifically, using social media to target different groups.

JRC have continued to have students coming along from Mencap who now attend
the mainstream courses with their key workers/support workers following on from
their specific user-friendly courses.

JRC have had their lowest number of no-shows due to better communication from
JRC with students by contacting them personally.
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HCS asked JRC why there was an increase in the percentage of new students this
semester. JRC weren’t sure specifically what led to this increase as they haven’t
put on any new courses this term, but noted that it might be a lag from the
previous term where they had new courses on. JRC also advised that their social
media presence has increased significantly which may have had an effect. JRC have
also been working with new facilitators who may have different links to students
attending.

HCS queried what the community outreach sessions were. JRC advised that they
went to Orchard House for both staff and individuals, they spoke with Shelter Trust
staff and had a meeting with the Work Well team. They had 5 outreach sessions
this term and these sessions are to raise awareness of the JRC offer with staff and
patients. JRC would like to have open days for staff and prospective students this
year.

HCS confirmed that they had received proposal through, but it needed to be
looked through in more detail.

ACTION to advise JRC of details on how to arrange an introduction to the peer
support workers.

JRC advised that the current offer of courses has been streamlined and they had
less courses which ran and had a smaller offer for students this term due to
funding issues. The courses currently being delivered are fully funded from the
Government contract with 27 hours scheduled for this half term. JRC noted that 2
people are required for every course being co-produced which adds an additional
cost, as well as venue, resource and operational costs. JRC noted that when doing
a coproduction model for the JRC courses it makes it more expensive and costs

for a 3 hour course for planning/to run. HCS queried the cost as it
works out an hour based on the previous data provided and the contract
value.

ACTION  to confirm the cost of a co-produced course.

HCS queried the number of delivery hours as the report noted 33 hours of delivery
in the last semester, but that JRC were looking to do 170 hours delivery this year.
JRC need to look into this but noted that they had no concern about slippage for

number of hours of delivery.

ACTION to find out what the proposed number of hours of delivery are for this
year.

ACTION  to share programme for June/July.

JRC noted that their current challenges are the ongoing building works and the
reduced number of courses in the portfolio.

HCS commended JRC that their outcome measures and KPIs were all on track or on
target. HCS noted the positive feedback from students and how people seemed to

be getting a lot out of the courses.

ACTION JRC to update the student goal attainment KPI on the report to show as
80% instead of 70%.

ACTION:  to get testimonials for the next report.

JRC
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JRC noted they had not received any complaints in the last term and receive many
compliments and thanks from students. They had recently received a card from a
student which was linked to book launch and the impact it had on their recovery.

JRC have not had any safety or safeguarding incidents.

JRC noted that their workforce have had cut backs made with reduced hours for
staff.

They currently have 5.1 FTE staff whereas last year they
had 6 FTE- (fixed term or permanent contracts).
The business development
post is 32 hours.

Contract and finance

A separate discussion to take place but the plan is to develop a proposal and if
agreed to, agree to a new contract for 12 months from July.

AOB

None

Review of actions, confirmation of decisions and agreement of items for
escalation

Actions as above
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