Action plan for 2024 contract

1. Topics for courses

High priorities are:

o Loneliness and social isolation
o WRAP

o Men’s sexual health

Other suggestions:

o Creative writing

o Creative mind-mapping

o Creative wellbeing walks

. Awareness sessions on a range of topics e.g. anxiety, depression, bi-polar
o Mindfulness

. Improving sleep

o Exploring anxiety, resilience

o Developing self-compassion

o Embracing change

. Mindful art

Any other ideas from JRC

o Link between physical and mental health to be added to high priority. HCS Pharmacist
delivered a course on medication at the Diner which was very well received.

. Include a course for carers

2. Target audience — people under secondary care mental health services or those self-
identifying with a SM

. Agreed that there could be a mixture of service user only courses and some which include
service users, families/carers and staff

. Co-produce with service users what the eligibility criteria should be
. Definition of SMI is where mental health severely impacts everyday living
. Self-identification to be included so as not to exclude people who have chosen not to engage

with services



3. Capacity — group size and frequency of sessions. Currently 2,685 people under secondary
care mental health services

o Work on group size 12-15
4, Discussion on closed and open groups
. Service users to be consulted on this. Expected to be a mix. Service users at the Diner

expressed a preference for closed groups. We can utilise the feedback and suggestions for courses to
suit their needs.

5. Co-facilitation with MH services requirements

o To discuss with and to meet in April and May.
to coordinate the meetings.

o JRC do facilitation and co-production courses which staff could attend if they need to build
their own skills to be able to deliver courses

o Need to measure the impact of RC as a catalyst for change in attitudes and practice of mental
health staff through working with JRC.

. Include course delivery in MH staff objectives

o MH staff will co-deliver courses free of charge

6. Partnering with other organisations

o JRC to work with other third sector organisations and HCS

7. Location of course delivery

o Space at JRC may be ready in September if remaining 50% funding for work required can be

found, 2-3 weeks work required

o The Diner can be used for course delivery

o JRC use free space at the library already

8. Timetable, number of sessions to be offered per week

o to do plan for number of sessions and costs. To set out commitment needed from
HCS staff.

. For a new course, 3 hours design work x 2 people is required for 1 hour of deliver, plus 1
hour prep.

o For an existing course which is being modified, 1 hour prep needed

. Timetable to include areas listed above as high priority and some courses JRC already deliver
. Courses to be delivered throughout the year. May start with fewer courses initially and build

up. Start with ‘off-the shelf’ courses and design new courses in the meantime for later in the year.
9. How will the wider benefits from the recovery college model be achieved?

. JRC currently have additional activities such as anthology, open mike night, quizzes,
testimonials but these aren’t specifically funded



o Pilot individual learning plans this year. JRC costing to include peer worker for this.

. Need a way of capturing the wider benefits people get from attending Recovery College such
as going on to take part in JRC work or engaging with other organisations leading to employment
opportunities

10. Promotion of courses — HCS to support

. MH Services to be more involved in promoting courses

11. Recording of information on courses and students

. Consider targeting ethnic groups — work with MH Service to align with work they are doing in

accessing different groups

. Record as part of demographic info if people are in secondary care services or self-identify
with a SMI

o Use same outcome measures that are being developed by the MH partnership group

o Co-produce a measurement tool

. Need to record before and after outcome measures for each course, in addition to

something capturing wider experience. Pilot the wider experience element as part of the individual
learning plan piece.

Next steps

o to produce brief for co-production of decisions on eligibility criteria, open/closed
groups, group size and outcome measurement by end of April

o Co-production group to be set up. To ask Focus on Mental
Iliness, Mind, JEDS etc to suggest service users to take part. Group to meet mid-May following

o to meet with 22 April to discuss co-
production group and how staff will work with JRC to promote courses and to deliver courses in
partnership

. to do plan for number of sessions and costs, timetable for delivery and outline
syllabus by end of May. Details of delivery to be worked on during June.

We will work collaboratively on the service specification in the coming months.





