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INTRODUCTION 

The Government of Jersey Growth Housing and Environment (GHE) Transport Policy Team commissioned 

WSP to undertake a review of layout options for a proposed interim bus priority arrangement at the junction 

of The Esplanade with La Route de la Liberation near Gloucester Street, St Helier. The objective of the 

scheme is to allow buses heading west from the bus station to be able to turn right out of the Esplanade 

and on to Route de la Liberation, thereby avoiding them having to negotiate the Castle Street Roundabout 

and a number of delay points on this route. It is considered this proposed arrangement could improve 

westbound bus journey time and reliability and thereby encourage increased patronage. 

This Technical Note outlines the review of bus journey times undertaken and determination of possible 

journey times with the proposed layout, and the potential passenger journey time saving benefits resulting 

from the scheme. Specifically, this bus journey benefits analysis has considered the following: 

▪ Extraction of bus journey times from the VIX Operator Report system.
▪ Extraction of bus ticket sales information.
▪ Estimation of proposed journey time (distance/speed calculation) and usage-based upon current ticket

sales.
▪ Analysis of existing journey times and ticket sales to determine the existing situation and comparison

against the preferred option to determine the potential economic benefit of the scheme for passengers
using DfT Data Book values of time.

All data was provided by  of GHE and supported by detailed operational experience and 

local knowledge of the route. All results were discussed and agreed. 

BUS JOURNEY TIMES - EXISTING 

Existing bus journey times have been derived from onboard bus data provided by GHE. Two sets of data 

were analysed to determine passenger journey times between the bus station and the West Park slipway 

stop. The distance between the two stop pairs is approximately 740m on the existing route via Castle Street 

roundabout, as shown in Figure 1.  

FOI 754585408 re Bus advantage scheme



FOI 754585408 re Bus advantage scheme



FOI 754585408 re Bus advantage scheme



FOI 754585408 re Bus advantage scheme



FOI 754585408 re Bus advantage scheme



FOI 754585408 re Bus advantage scheme



 

TECHNICAL NOTE 2 

 

Page 7 
 

CONCLUSION 

Summary 

In summary, this Technical Note outlines the review of bus journey times undertaken and identifies possible 

journey times for the proposed layout before determining the potential passenger journey time saving 

benefits resulting from the scheme.  

The results indicate that the scheme would have a positive value for money, based upon bus passenger 

journey time savings within 10 years of the scheme being constructed. The benefit would still be realised 

even with an additional 2 minutes of delay, as shown by the second sensitivity test.  

The main scenario with an average speed of 15 mph assumes a journey time saving between 2 minutes 8 

seconds and 2 minutes 46 seconds over the existing routes observed journey times. In comparison, the 

second sensitivity test which includes an additional 2 minutes delay for robustness, assumes a journey time 

saving between 46 seconds and 8 seconds. 

Assumptions and limitations 

The derivation of monetised bus passenger journey time savings are based upon a number of assumptions 

and limitations. The main areas are listed below: 

▪ All journey time and ticket data based upon 2019 recorded information as provided by GHE; 
▪ VIX Operator Report journey times assumed to be unrepresentative of actual journey times due to GPS 

location tag errors for buses leaving the bus station. Ticket sales time stamp data assumed to be more 
representative; 

▪ DfT WebTAG values of time assumed 
▪ Journey purpose splits based upon assumed usage; 
▪ No allowance made for bus operational savings, i.e. fuel, driver hours, efficiency savings; 
▪ No allowance made for bus passenger/ ticket sale changes; 
▪ No allowance made for further bus journey time deterioration due to increase congestion on the existing 

route; 
▪ No specific data available for delays on the existing or proposed route and therefore no specific 

allowance made within journey time saving calculations; 
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Appendix A – Calculation Spreadsheet 
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