


* This evening, during a live interview on BBC (BBC iPlayer - Channel Islands News - Evening News:
29/09/2023<https://www.bbc.co.uk/iplayer/episode/m001qycp/channel-islands-news-evening-news-29092023>) Harvey Biljon alleged:

* This decision made over a week ago - if we had been told a week ago we could have been able to try to get a rescue package in place.
* I couldn't hear him say that there was money promised and withdrawn.
* Incidentally, he said rugby brings 10,000 bednights and 9000 flights every winter period

* On the programme, Jersey RFC said that they would be asking for government support (play at 5:45 link above)

Actions:

* Written statement to BBC for tonight, with offer of an interview with you on Monday
* Prepare stronger lines and ensure that the 800K was not promised without your knowledge
* Email to Harvey asking where he got the information from - written confirmation would help

I've copied in  and Richard who will be able to confirm what can be said about the COM decision, but response for tonight could be:

* Deputy Stephenson said: "Our thoughts are with the players, support staff and their families, who suddenly find themselves in a terrible
situation. Government have offered them help and guidance to understand all of the financial support available, and emotional support offered
through the Listening Lounge.
* "I understand that the Council of Minister's decision was relayed to Jersey Reds' management at the first available opportunity, and attempts

had been made to speak to them before.

* "Jersey Reds is a private business which has received substantial financial support from the Government of Jersey over several years.
* "The Council of Minister had been asked to approve a third short-term grant to give Jersey Reds the opportunity to find alternative funding when

there was no indication that the first two grants, totalling 370,000 had succeeded.

Please let me know your thoughts.

Thanks

From: Lucy Stephenson <L.Stephenson@gov.je<mailto:L.Stephenson@gov.je>>
Sent: Friday, September 29, 2023 6:48 PM
To: @gov.je<mailto @gov.je>>; @gov.je<mailto @gov.je>>
Cc: @gov.je<mailto @gov.je>>
Subject: JEP coverage

Hi both

I'm very unhappy with the JEP article posted this afternoon claiming that 800,000 of funding was pulled by government at the last minute.



Yes they contain my quotes saying it isn't true, but not a shred of evidence to support the initial claim, nor a source willing to provide their name.
Instead they have used my denial as the basis of a story. It's poor, lazy journalism and far below the standards I'd expect of a local newspaper with
a responsibility to its community. Bailiwick have now posted it.

I've flagged with  as deputy editor as  has not answered.

I'd be interested to hear your thoughts in due course, but perhaps a formal email setting out my concerns to them is the place to start?

Thanks

Lucy

Sent from Outlook for iOS<https://aka.ms/o0ukef>
---------------------------------------- End Of Message ---------------------------------------
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Live transcript

"The emotion keeps catching up on me but right now, on the information I found out, I'm really frustrated with the Jersey government.

"We know that through the winter months, we bring 10,000 bed nights, 9,000 flights, never mind the hotels, bars - sorry - the restaurants , the bars
and even the taxi drivers. It's really going to make a difference.

"But what's also probably angered me was that this decision was made by government over a week ago and if they could have told us then and not
waited a day before pay day, it could have at least given us an opportunity to get a rescue package in place, so that's made me angry with the lack
of support on the whole."

Pre-recorded transcript

"I think we all know now that the secret investor was Jersey government. They were part of a business plan to allow Jersey Reds to continue.

"What I have found out, and what I'm frustrated about, is the fact that this decision was made over a week ago and, with waiting until Wednesday
afternoon, the day before pay day, to actually give us the information, has not given us the opportunity to possibly go and put a rescue package in
place.

"It's not allowed the players to get themselves organised. What I do know is that it will have a huge impact on the island.

"I am confused because what I do know is that during the winter months Jersey Reds will have 10,000 bed nights, 9,000 flights, and that's before
you go onto the hospitality of restaurants, bars, and taxi drivers. All of that will have a huge impact on the island."

Are you referring to the investors that pulled out?

"Correct. I think the Jersey government were part of out plan and when they pulled out that has been one of the pieces of the puzzle that has got us
to this position.

"I've spoken to Lucy Stephenson and she's been very clear. And I quote 'why would I support such a rich sport l ke rugby'.

"I think it's not just about rugby. It's about an island that needs to be active, young people that need to be inspired, it's about sport everywhere. I just
think if your Minister of Sport doesn't want to put herself out there and get behind us, I think we're in a difficult place."

How the conversation with Lucy come about?



"The conversation initially was with Lucy months ago and then I followed up with a call today just to understand everything that's going because I
haven't been privy to all the information.

"After that call today, I was just more shocked than what I am now."

Was it a conversation between just you and Lucy?

"No. When Lucy made the statement about Jersey rugby being such a rich sport, I was present, Heath Harvey was present, Mark Morgan was
there, Mark Chalm was there and it really took me back because clearly we're not that rich a sport."

We've learned about the 370,000 put in over three months. Did that come up in the conversation?

"I'd like to put that into context.

"That was because a business plan had been put in place. It was not indefinite funds that were going to roll out forever. It was funding that was
going to come in this season and the following season.

Was there a long-term plan for the funds?

"Trying to put all the pieces of the puzzle together, it was to find that gap between where we currently are now and making sure of our survival and I
think Jersey government were well aware, if they weren't going to be investors, Jersey Reds were not going to survive."

I suggest that

It may be more prudent to provide a calming holding statement for this evening along the pity, praise promise lines and focus on a longer, more
considered response on Monday.

I suggest:

1. I call BBC and tell them they cannot expect such detailed questions to be answered in such an unreasonable timeframe. We expect to be given
right of reply in due course.
2. For this evening, the response is:
3. The Minister said: "This is clearly a period of heightened emotions for everyone, and my thoughts are with the people most closely affected: the

players, support staff and their families. Our immediate focus is on supporting them. I will ensure that Government's role is articulated clearly and
calmly in the coming days."

Thanks









Kind regards,

Ministerial engagement with Jersey Reds:

* Meeting on 10th November 2022, Deputy Stephenson and the head of local economy – met with Jersey Reds at their request
* Jersey Reds expressed their desire to play in the Premiership and noted their hope for recurring Government grants to achieve this.
* Deputy Stephenson made clear that long-term/ recurring funding was not factored into the existing Economy budget and that Jersey Reds

would need to manage their spend appropriately
* Importantly there was no indication from Jersey Reds that they were in short-term financial difficulty

* Email to CEO on 23rd January – Jersey Reds contact CEO Suzanne Wylie to request urgent funding of 250k with a further 250k later in 2023 to
avert short term financial challenges.

* This request is passed onto officers and Ministers who draft a reply to be sent my the Minister with respons bility for Sport.

* Letter on 26th January 2023 (attached), Deputy Stephenson replied to a Jersey Reds request made to the CEO for funding of 500k (250k
immediately and a further 250k during 2023).

* Deputy Stephenson (after discussion with MEDTSC and officers) highlighted the previous government support provided and made it clear that
it was not possible to underwrite further support and explained that as Minister it was important to ensure an even-handed approach to sport report
rather than disproportionately supporting rugby in particular.

* Deputy Stephenson’s letter included an offer to meet in person to discuss further. This was not taken up.
* Meeting with officers 16th March – Jersey Reds meet with officers from Treasury and Economy to discuss the Club’s finances following Deputy

Stephenson’s letter. Treasury requested further information to understand the Club’s financial position in depth.

* Call to Director, Treasury and Investment Management 23rd June (Friday), Jersey Reds (Mark Chown) contacted Simon Hayward to advise that
in the absence of any Government Support the Reds would enter administration on 30th June. The Minister for Treasury and Resources, MEDTSC
and AMEDSTC were advised and a meeting with Santander was set up for first thing on the following Monday to understand the situation.

* MEDTSC and Deputy Stephenson met with Santander on 26th June (Monday) - Ministers requested that Santander suggest that they
undertake an urgent audit of Jersey Reds financial position to understand the medium/ long term viability of the club.

* Treasury Minister had a separate call with Santander 26th June – Treasury Minister had a separate call with Santander as a follow-up to the
above.

* Treasury officers have a call with Santander 26th June – Treasury officers meet with Santander following Ministerial meetings. Santander
agreed to undertake a review of the Club’s financial viability and, in the immediate term to provide urgent financial support (220k) on the proviso that
Government agree to re-imbursement.

* TRM, MEDTSC and AMEDTSC agreed to this course of action on 27th June (emails attached).

* Officers meet with Santander 7th July – Officers from Treasury and Economy meet with Santander as part of their work to review the Club’s
finances and its medium/ long term viability.
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* Officers meet with Santander 19th July – Officers from Treasury and Economy meet with Santander as part of their work to review the Club’s
finances and its medium/ long term viability.

* Meeting with Santander 20th July, TRM and Deputy Stephenson meet with Santander to understand their analysis of Jersey Reds financial
position.

* This analysis is subsequently considered and challenged by Treasury and Economy officers and forms the basis of the CoM paper attached.

* Meeting with Jersey Reds and Santander 30th August – TRM, MEDTSC, Deputy Stephenson alongside officers meet with Jersey Reds and
Santander to discuss funding for Jersey Reds and long-term funding for the Club.

* Ministers explain that any long-term commitment will need to be considered by CoM
* It is understood that 590k will be required during 2023 to meet the Club’s cashflow constraints (this includes the 220k provided in June and

subsequent 150k noted below).
* Jersey Reds emphasise that 150k is required in the immediate term to meet the Clubs cashflow needs
* Following the meeting with the Reds, MEDSTSC requested a separate meeting with primary investor ) – dates offered from

18th September onwards (due to Ministerial availability).  agreed date of 23rd October due to his own planned annual leave.

* Letter of instruction and letter of comfort issued 30th August to action a further grant of 150k to Jersey Reds.
* Letter of instruction and letter of comfort issued by MEDTSC and TRM respectively to provide for a 150k payment directly to the Jersey Reds.
* This grant was to provide immediate support for the Club to allow for the financial viability assessment and subsequent CoM consideration to

be completed.

* Council of Ministers meeting 19th September – (paper attached) Ministers discussed future funding for Jersey Reds and decided not to proceed
with additional support.

* Ministers considered a request from Jersey Reds for support of 590k (minus the 370k already provided) and a further 300k in the 2024/25
season to sustain their operations.

* A business plan was prepared by Jersey Reds, in association with Santander International. A number of assumptions within which were
challenged by Ministers and officers, in particular:

* The assumption of 1,000,000 revenue in 2024/25 and 2025/26 from RFU vs c.150,000 in preceding years without contractual foundation.
This was deemed an overly optimistic assessment, it was noted that should a new arrangement fail to materialise Jersey Reds would see further
funding gaps of c.850,000 from as early as the 2024/25 season.

* A cumulative cost challenge of 350,000 starting immediately and continuing through to 30-Jun-26 was noted as speculative and non-specific

* During CoM, MEDTSC suggested that he meet with primary investor to understand whether any further private investment would be
forthcoming and to communicate the Council of Ministers’ decision in person.

* Request was made to  to bring forward the planned meeting from 23rd October to 21st September (this was not poss ble
due to  being out of the Island on holiday until the evening of the 26th September). A meeting date of 27th September was agreed.

* Email from Mark Morgan 23rd September - In advance of meeting with MEDTSC, Jersey Reds advise that they required a further urgent grant
(the exact amount was unspecified in the email but later understood to be 150k) to meet September salaries.

* MEDTSC meeting with  and Mark Chown 27th September – MEDTSC and head of local economy meet with Jersey Reds to
communicate CoM decision and ask for an update on private sponsorship. In the absence of new private investment MEDTSC communicated that
the government would not be providing further funding.

* Jersey Reds emphasise that without 150k by close of play that same day, the Club would cease trading.
* The Club subsequently ceased trading at 5pm that afternoon and the news was announced on 28th September.
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From: Lucy Stephenson <L.Stephenson@gov.je>
Sent: Friday, September 29, 2023 5:40 PM
To: @gov.je>; Kristina Moore <K.Moore2@gov.je>; Kirsten Morel <K.Morel2@gov.je>
Cc: @gov.je>; @gov.je>
Subject: Re: Jersey Reds - questions for States Assembly

Thanks 

Some points please: I did not attend the 30 August meeting as I was on leave. I was not involved in that decision.

The timeline misses off the letter to Suzanne Wylie and request for funding, which I believe we also turned down.

I would challenge the wording that ministers ‘requested’ Santander to carry out the review. My recollection is they proposed the idea, we discussed
it and accepted it was a sens ble way forward. Perhaps ‘it was decided that a review would be carried out’ would be a more appropriate way of
phrasing.

Thank you

Lucy

Sent from Outlook for iOS<https://aka.ms/o0ukef>

________________________________

From: @gov.je<mailto @gov.je>>
Sent: Friday, September 29, 2023 5:32:14 PM
To: Kristina Moore <K.Moore2@gov.je<mailto:K.Moore2@gov.je>>; Kirsten Morel <K.Morel2@gov.je<mailto:K.Morel2@gov.je>>; Lucy
Stephenson <L.Stephenson@gov.je<mailto:L.Stephenson@gov.je>>
Cc: @gov.je<mailto @gov.je>>; @gov.je<mailto @gov.je>>
Subject: RE: Jersey Reds - questions for States Assembly

Good afternoon Ministers,

 and I have brought together a draft timeline below which we’ve asked Treasury to add officer-only meetings to (there should be a few extra
with Santander).

This along with the attached notes/ relevant documents have been provided for the CM’s QWON pack.

I’ll pick up with  on the terms attached to the grants.



Kind regards,

Financial Support provided by Government

Year

Form and extent of support

2019

GoJ grant of 200,000.

2020

GoJ grant of 250,000 (1st instalment of multi-year support totalling 450,000)

For the purpose of "securing professional rugby in Jersey" - the purpose of this grant was to enable Jersey Reds to become financially sustainable
over an extended three-year period after which no further Government support would be required.

2021

GoJ grant of 150,000 (2nd instalment).

2021

GoJ COVID-19 support – loan guarantee for 80% of a 500,000 loan to Jersey Reds from Santander International.

2022

GoJ grant of 50,000 (3rd instalment)

2022

Introduction of 3 x High Value Residents with each committing 500,000.

2023

Re-profile of ITIS debt repayment of 400k to now be repayable over 36 months rather than 12 months

2023 – July

Emergency payment of 220,000 to sustain operations sought and granted by decision of Ministers.

2023 – August

Emergency payment of 150,000 to sustain operations sought and granted by decision of Ministers

Ministerial engagement with Jersey Reds:

* Meeting on 10th November 2022, Deputy Stephenson and the head of local economy – met with Jersey Reds at their request

* Jersey Reds expressed their desire to play in the Premiership and noted their hope for recurring Government grants to achieve this.
* Deputy Stephenson made clear that long-term/ recurring funding was not factored into the existing Economy budget and that Jersey Reds

would need to manage their spend appropriately
* Importantly there was no indication from Jersey Reds that they were in short-term financial difficulty



* Letter on 26th January 2023 (attached), Deputy Stephenson replied to a Jersey Reds request made to the CEO for funding of 500k (250k
immediately and a further 250k during 2023).

* Deputy Stephenson (after discussion with MEDTSC and officers) highlighted the previous government support provided and made it clear that
it was not possible to underwrite further support and explained that as Minister it was important to ensure an even-handed approach to sport report
rather than disproportionately supporting rugby in particular.

* Deputy Stephenson’s letter included an offer to meet in person to discuss further. This was not taken up.

* Meeting with officers 16th March – Jersey Reds meet with officers from Treasury and Economy to discuss the Club’s finances following Deputy
Stephenson’s letter. Treasury requested further information to understand the Club’s financial position in depth.

* Call to Director, Treasury and Investment Management 23rd June (Friday), Jersey Reds (Mark Chown) contacted Simon Hayward to advise that
in the absence of any Government Support the Reds would enter administration on 30th June. The Minister for Treasury and Resources, MEDTSC
and AMEDSTC were advised and a meeting with Santander was set up for first thing on the following Monday to understand the situation.

* MEDTSC and Deputy Stephenson met with Santander on 26th June (Monday) - Ministers requested that Santander undertake an urgent audit
of Jersey Reds financial position to understand the medium/ long term viability of the club.

* Treasury Minister had a separate call with Santander 26th June – Treasury Minister had a separate call with Santander as a follow-up to the
above.

* Treasury officers have a call with Santander 26th June – Treasury officers meet with Santander following Ministerial meetings. Santander
agreed to undertake a review of the Club’s financial viability and, in the immediate term to provide urgent financial support (220k) on the proviso that
Government agree to re-imbursement.

* TRM, MEDTSC and AMEDTSC agreed to this course of action on 27th June (emails attached).

* Officers meet with Santander 7th July – Officers from Treasury and Economy meet with Santander as part of their work to review the Club’s
finances and its medium/ long term viability.

* Officers meet with Santander 19th July – Officers from Treasury and Economy meet with Santander as part of their work to review the Club’s
finances and its medium/ long term viability.

* Meeting with Santander 20th July, TRM and Deputy Stephenson meet with Santander to understand their analysis of Jersey Reds financial
position.

* This analysis is subsequently considered and challenged by Treasury and Economy officers and forms the basis of the CoM paper attached.

* Meeting with Jersey Reds and Santander 30th August – TRM, MEDTSC, Deputy Stephenson alongside officers meet with Jersey Reds and
Santander to discuss funding for Jersey Reds and long-term funding for the Club.

* Ministers explain that any long-term commitment will need to be considered by CoM
* It is understood that 590k will be required during 2023 to meet the Club’s cashflow constraints (this includes the 220k provided in June and

subsequent 150k noted below).



* Jersey Reds emphasise that 150k is required in the immediate term to meet the Clubs cashflow needs
* Following the meeting with the Reds, MEDSTSC requested a separate meeting with primary investor ) – dates offered from

18th September onwards (due to Ministerial availability).  agreed date of 23rd October due to his own planned annual leave.

* Letter of instruction and letter of comfort issued 30th August to action a further grant of 150k to Jersey Reds.

* Letter of instruction and letter of comfort issued by MEDTSC and TRM respectively to provide for a 150k payment directly to the Jersey Reds.
* This grant was to provide immediate support for the Club to allow for the financial viability assessment and subsequent CoM consideration to

be completed.

* Council of Ministers meeting 19th September – (paper attached) Ministers discussed future funding for Jersey Reds and decided not to proceed
with additional support.

* Ministers considered a request from Jersey Reds for support of 590k (minus the 370k already provided) and a further 300k in the 2024/25
season to sustain their operations.

* A business plan was prepared by Jersey Reds, in association with Santander International. A number of assumptions within which were
challenged by Ministers and officers, in particular:

* The assumption of 1,000,000 revenue in 2024/25 and 2025/26 from RFU vs c.150,000 in preceding years without contractual foundation.
This was deemed an overly optimistic assessment, it was noted that should a new arrangement fail to materialise Jersey Reds would see further
funding gaps of c.850,000 from as early as the 2024/25 season.

* A cumulative cost challenge of 350,000 starting immediately and continuing through to 30-Jun-26 was noted as speculative and non-specific

* During CoM, MEDTSC suggested that he meet with primary investor to understand whether any further private investment would be
forthcoming and to communicate the Council of Ministers’ decision in person.

* Request was made to  to bring forward the planned meeting from 23rd October to 21st September (this was not poss ble
due to  being out of the Island on holiday until the evening of the 26th September). A meeting date of 27th September was agreed.

* Email from Mark Morgan 23rd September - In advance of meeting with MEDTSC, Jersey Reds advise that they required a further urgent grant
(the exact amount was unspecified in the email but later understood to be 150k) to meet September salaries.

* MEDTSC meeting with  and Mark Chown 27th September – MEDTSC and head of local economy meet with Jersey Reds to
communicate CoM decision and ask for an update on private sponsorship. In the absence of new private investment MEDTSC communicated that
the government would not be providing further funding.

* Jersey Reds emphasise that without 150k by close of play that same day, the Club would cease trading.
* The Club subsequently ceased trading at 5pm that afternoon and the news was announced on 28th September.

From: Lucy Stephenson <L.Stephenson@gov.je<mailto:L.Stephenson@gov.je>>
Sent: Friday, September 29, 2023 2:16 PM
To: Kirsten Morel <K.Morel2@gov.je<mailto:K.Morel2@gov.je>>; @gov.je<mailto @gov.je>>;

@gov.je<mailto @gov.je>>
Cc: Kristina Moore <K.Moore2@gov.je<mailto:K.Moore2@gov.je>>
Subject: Re: Jersey Reds - questions for States Assembly

Hi all,



I agree this is important. I would add, following my monitoring of social media and the way the media questions to me went yesterday, that clarity
about how the emergency payments were made and any conditions on them is needed too. I checked back last night and I am confident we made
the separation of the amateur and professional clubs a condition of the first payment.

Included in the timeline should be the meeting last year myself and  attended with Mark Morgan and Mark Chown at the rugby club, during
which i made my position clear that I did not believe further financial support of the kind previously provided under grant agreements would or
should be forthcoming during this government’s term of office.

Kirsten I would also flag that the JEP were interested to know if all ministers were in agreement with there being no further funding, and cited a
rumour that the Economy ministers and Treasury Ministers did not agree. This echoes the rumour in an email from the rugby club a few weeks
back.

Thanks,

Lucy

Deputy Lucy Stephenson

Representing St Mary, St Ouen & St Peter in the States Assembly

Assistant Chief Minister with respons bility for communications

Assistant Economic Development Minister with responsibility for sport

Member of the Privileges and Procedures Committee

Member of the Political Awareness Education sub-committee

Please note I am sending this email at a time which is convenient to me. I do not expect you to respond or action this email outside of your own
working hours.

________________________________

From: Kirsten Morel <K.Morel2@gov.je<mailto:K.Morel2@gov.je>>
Sent: Friday, September 29, 2023 1:30 PM
To: @gov.je<mailto @gov.je>>; @gov.je<mailto @gov.je>>
Cc: Kristina Moore <K.Moore2@gov.je<mailto:K.Moore2@gov.je>>; Lucy Stephenson <L.Stephenson@gov.je<mailto:L.Stephenson@gov.je>>
Subject: Jersey Reds - questions for States Assembly

Hi  and 

Please could you make sure the CM, Lucy and I have a detailed timeline of engagement with the Reds this year, as well as details of all support



given to the Reds by GoJ and all debt owed to GoJ by the Reds, in a pack for the States Assembly, in case questions come up in QWON.

We should also have details of their request for future funding that would have covered the coming months.

Kind regards

Kirsten

Deputy Kirsten Morel

Deputy Chief Minister

Minister for Economic Development, Tourism, Sport & Culture

[cid:image001.png@01D9F2FD.9C52CCA0]

---------------------------------------- End Of Message ---------------------------------------





manage their spend appropriately; that Jersey Reds should continue to fundraise with HNW 
individuals and build their cash position, and: that Jersey Reds reconsider the timing of their 
ambition as the Premiership was in disarray and subject to significant restructuring in the season/s 
ahead. 

I am aware of the structural issues that exist within professional rugby at present however I also 
need to be even-handed in my approach to the development of all sports in Jersey and what they 
are able to deliver back to community.  It is increasingly difficult to support a single sport 
disproportionally and against a backdrop of a need for continued financial support.  I am happy to 
meet in person to discuss the above if you feel that would be of benefit. 

Yours sincerely, 

Deputy Lucy Stephenson 
Minister for Sport 
E l.stephenson@gov.je 



OQ.186/2023 
 
 

ORAL QUESTION FOR TUESDAY 3rd OCTOBER 2023 
(To be answered by the Minister in person under Standing Order 13(3A)) 

 
 
Deputy R.S. Kovacs of St. Saviour will ask the following question of the Minister for Economic Development, 
Tourism, Sport and Culture – 
 
“Given the recent success of the Jersey Team at the Worlds Bowls Championships, alongside other sports 
clubs securing medals at world class championships, will the Minister confirm if clubs that represent the Island 
on a high level are awarded the same level of funding as Jersey Reds; and will he further provide a breakdown 
of what the £370,000 provided to Jersey Reds was intended for?” 
 
Answer 
 
I am incredibly proud of the recent successes of local athletes and sporting clubs, and was delighted to be part 
of the recent Island Games in Guernsey. 
 
Members will be aware that I have committed to a review of Government’s delivery of sports policy which 
will be published later this year. This will identify where delivery of sport can be improved to better support 
clubs and athletes across all sporting disciplines. 
 
I will also be producing an Elite Sport Strategy which will seek to identify how we can support and fund 
pathways for local athletes in a fair and even way across sports. 
 
 
With regards to Jersey Reds, two payments were made during 2023. 
 
The first of these was in June and consisted of £130,000 to meet June wage costs, with an additional £90,000 
provided for other immediate costs. 
 
A further payment of £150,000 was made directly by Government in August to meet the Club’s urgent 
cashflow constraints and underwrite operations until September. 
 
The Council of Ministers considered further requests for funding during September and concluded it was not 
in the best interests of the Island to provide further support. 
 
 
 
 
Supplementary information  
Why were the payments made? 
It would have been unreasonable to enforce the closure of such a socially valued business without first 
considering the financial viability of the Club. The short-term funding provided time for a contemporary 
review of the Club’s finances and consideration of its viability in the medium to long term. Following the 
conclusion of this analysis, the Council of Ministers decided not to proceed with further payments. 
 
Background 
The Council of Ministers considered a request from Jersey Reds for a grant of £590k (minus the £370k 
already provided) on September 19th and a further £300k in the 2024/25 season to sustain their operations. 
 
A revised business plan was prepared by Jersey Reds, in association with Santander International. A number 
of assumptions within which were challenged, in particular: 







 Scrutiny Office | States Greffe | Morier House | St Helier | Jersey | JE1 1DD 
Tel: 01534 441080 | Fax: 01534 441077 | email: scrutiny@gov.je 

States Greffe 

Deputy Lucy Stephenson 
Assistant Minister for Economic Development, Tourism, Sport and Culture 

BY EMAIL 

29th September 2023 

Dear Assistant Minister, 

Jersey Reds 

With regards to the recent ceased trading of the Jersey Reds, could you confirm on which basis 
the short term loans of £370,000 were made available to the Club and if these loans were 
supported by a robust financial business case.   

Could you also confirm the regulations on how tax payers money is used to support private 
business enterprises such at the Jersey Reds and if this is an appropriate use of public funds 

We would be grateful if you could respond to this no later by 9th October in line with the 5 working 
days approved for responses between Scrutiny Panels and Ministers.    

If you have any questions regarding this or our work in general, please do not hesitate to contact 
me. Please note that unless otherwise stated, all letters will be uploaded to the Scrutiny website 
as a matter of course. 

Yours sincerely, 

Deputy Moz Scott 
Chair 
Economic and International Affairs Scrutiny Panel 











rugby remains strong, and the minis, juniors, and parts of JRFC will continue to thrive. Government will work to ensure that any impact on the
amateur game is minimised.”

Kind regards,

Head of Media Relations

Direct: 01534 

Mobile: 

Cabinet Office

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
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---------------------------------------- End Of Message ---------------------------------------





Head of Communications,

Championship Rugby







* Check with  (I’m checking)
* Distr bution to other Ministers and AMs
* Use as a reactive response to media
* Minister will be interviewed – to give broadcast media the statement

*  Minister to draft letter to JRFC to give them support that amateur game will continue and receive support, if required
* Press Office / Comms will monitor social media for sentiment (there is currently very little criticism of GoJ)
* We will assess further Reds announcements as they are made.

Many thanks

 Department for the Economy

Direct +44 (0)1534 

Mobile +

Cabinet Office

Government of Jersey

19 – 21 Broad Street | St Helier | Jersey | JE2 3RR

[cid:image001.png@01D9F209.066351A0]
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---------------------------------------- End Of Message ---------------------------------------







@gov.je

Government of Jersey

Cabinet Office

19-21 Broad Street | St Helier | Jersey | JE2 3RR

[cid:image001.png@01D9F1F2.E9CDD260]

---------------------------------------- End Of Message ---------------------------------------





I informed the directors of Trading, Mark Morgan and Brian Morris, of the discussions outlined above, including the COM decision, immediately
following the meeting with Deputy Morel. The directors of Trading were concerned why the COM decision on such an important matter was not
immediately conveyed, despite multiple requests from Trading for clarification of the situation. They feel that the extended period of delay to learn of
the decision curtailed their ability to raise further short-term funds and has made the situation more traumatic than it may have been with immediate
notification of the COM decision. Once they learned of the COM decision the directors sought legal advice . As a result of this
advice Trading ceased operation and  trading as a business as at 17.30 on 27.9.23. Announcements will be made to staff early on 28.9.23. and
subsequently to other interested parties.

Mark Chown
---------------------------------------- End Of Message ---------------------------------------

















I am on annual leave this week but will be joining the meeting online and M available to speak ahead of the meeting if required.

Regards

, Government of Jersey

---------------------------------------- End Of Message ---------------------------------------









I'll push for a date for this presentation to take place ASAP as the issue has dragged on for 6 months now.

Regards

________________________________
From: Lucy Stephenson <L.Stephenson@gov.je>
Sent: Monday, August 21, 2023 10:57:00 AM
To: @gov.je>; @gov.je>; @gov.je>
Cc: @gov.je>
Subject: 

Hi all,

I will join today's sport meeting on teams if that's okay, 

Thanks

Lucy

Deputy Lucy Stephenson

Representing St Mary, St Ouen & St Peter in the States Assembly

Assistant Chief Minister with respons bility for communications

Assistant Economic Development Minister with responsibility for sport

Member of the Privileges and Procedures Committee

Member of the Political Awareness Education sub-committee

Please note I am sending this email at a time which is convenient to me. I do not expect you to respond or action this email outside of your own
working hours.

---------------------------------------- End Of Message ---------------------------------------













From: Lucy Stephenson <L.Stephenson@gov.je>
Sent: Friday, July 21, 2023 12:19:53 PM
To: @santanderinternational.co.uk>; Ian Gorst <I.Gorst@gov.je>; Kirsten Morel <K.Morel2@gov.je>; 

@gov.je>; Simon Hayward <S.Hayward2@gov.je>; Daniel Houseago <D.Houseago@gov.je>; 
2@gov.je>

Cc: @santanderinternational.co.uk>
Subject: [External Sender] Re: Jersey Reds / JRFC SPA and OA

Dear 

Thank you for this and for taking the time to follow up on this area specifically.

For complete clarity, do the two still intend to separate following that meeting at the end of this month? The comment about 'continued co-existence' 
seems to contradict the rest of the update, or by that do you mean they will separate legally but then continue to work closely together?

Once again I appreciate the time and effort being put into trying to help Jersey Reds find a sustainable way of continuing.

Kind regards,

Lucy

Deputy Lucy Stephenson

Representing St Mary, St Ouen & St Peter in the States Assembly

Assistant Chief Minister with respons bility for communications

Assistant Economic Development Minister with responsibility for sport

Member of the Privileges and Procedures Committee

Member of the Political Awareness Education sub-committee

Please note I am sending this email at a time which is convenient to me. I do not expect you to respond or action this email outside of your own 
working hours.











Apologies all I already have a meeting at this time I can't change.

Sent from Outlook for
iOS<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2Fo0ukef&data=05%7C01%7C%7Ca7492039b592484027150
8db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%7C0%7C638246766207251538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4
wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q2yZI%2FjFzDkyF7kfdqEQuqFa9333RqKy82
OxVewOQZE%3D&reserved=0>

________________________________

From: @gov.je<mailto @gov.je>>
Sent: Tuesday, July 11, 2023 12:00:13 PM
To: Ian Gorst <I.Gorst@gov.je<mailto:I.Gorst@gov.je>>; Lucy Stephenson <L.Stephenson@gov.je<mailto:L.Stephenson@gov.je>>; Richard
Corrigan <R.Corrigan@gov.je<mailto:R.Corrigan@gov.je>>; Simon Hayward <S.Hayward2@gov.je<mailto:S.Hayward2@gov.je>>
Cc: @gov.je<mailto @gov.je>>
Subject: Jersey Reds update - Placeholder
When: 18 July 2023 13:00-14:00.
Where: Microsoft Teams Meeting

________________________________________________________________________________

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting<https://eur02.safelinks.protection.outlook.com/ap/t-
59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-
join%2F19%253ameeting_NjdlNmEyZjgtYjEwNS00ZjkwLWFmZGUtOGQxMmM2YTViNjRm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Ti
d%2522%253a%25222b561511-7ddf-495c-8164-f56ae776c54a%2522%252c%2522Oid%2522%253a%25227f6a79ec-1bab-4362-a75e-
71e9c57febaa%2522%257d&data=05%7C01%7C%7Ca7492039b5924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%
7C0%7C638246766207251538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3
D%7C3000%7C%7C%7C&sdata=PEfLCTiu3L3BeOOjliVAjQORXoaMy5GHIKMk3Fa7S9g%3D&reserved=0>

Meeting ID: 399 937 204 747
Passcode: WNbtJk

Download Teams<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-
teams%2Fdownload-
app&data=05%7C01%7C%7Ca7492039b5924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%7C0%7C638246766207
251538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%
7C&sdata=YQlit88sHkUjVI8R7%2FtSWyWEXTf5Xwr9YfgW4JOxTfw%3D&reserved=0> | Join on the
web<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-
meeting&data=05%7C01%7C%7Ca7492039b5924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%7C0%7C638246766
207251538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7
C%7C&sdata=35iCGrnJwJv%2BlfgDyaO%2F20zc5FN6qlrCXzrnEKuTeFk%3D&reserved=0>

Or call in (audio only)

+44 20 3321 5250,,454363134#<tel:+442033215250,,454363134#>   United Kingdom, London

Phone Conference ID: 454 363 134#

Find a local number<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F61ed3c3f-fe55-4f5a-
9396-
712728283172%3Fid%3D454363134&data=05%7C01%7C%7Ca7492039b5924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54
a%7C0%7C0%7C638246766207251538%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVC
I6Mn0%3D%7C3000%7C%7C%7C&sdata=mrU96IwFW0IO6qEpFTRPi3ciVLa%2FWkWGyibSUAVLwbE%3D&reserved=0> | Reset



PIN<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C
01%7C%7Ca7492039b5924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%7C0%7C638246766207251538%7CUnkno
wn%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PUJ0l53
I0Dz7dOnyhMf9FTftpslg4D%2Fg8ciBrzEMR8Y%3D&reserved=0>

Learn
More<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7C%7Ca7492039b5
924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%7C0%7C638246766207407772%7CUnknown%7CTWFpbGZsb3d8
eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fEMfwF6F0zfc2Cxwh9kXMtLN35
f7BEPJaosLaf7M6EU%3D&reserved=0> | Meeting
options<https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D7f
6a79ec-1bab-4362-a75e-71e9c57febaa%26tenantId%3D2b561511-7ddf-495c-8164-
f56ae776c54a%26threadId%3D19_meeting_NjdlNmEyZjgtYjEwNS00ZjkwLWFmZGUtOGQxMmM2YTViNjRm%40thread.v2%26messageId%3D0
%26language%3Den-
US&data=05%7C01%7C%7Ca7492039b5924840271508db820d6203%7C2b5615117ddf495c8164f56ae776c54a%7C0%7C0%7C6382467662074
07772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7
C&sdata=qMdIFReL%2FlFGar4ASQV2dy7yulGgYxE%2BUZf%2FuZAXYfE%3D&reserved=0>

________________________________________________________________________________

---------------------------------------- End Of Message ---------------------------------------






