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Notes

All first draft action plans will be reviewed and discussed by Steering Group.

The purpose of this document is to support the development and monitoring of prioritised actions.

Area of Action: Supporting Vulnerable People

Action RAG Key Steps required Lead Timescale Interdependencies | Performance
Key Partner Enablers and Barriers metric
Develop multi-agency self-harm Facilitate key stakeholder meetings to CSS ? Output on
and suicide risk reduction include review of managing and CAMHS Existing transition | jnjtial
pathway across life course responding to self-harm and suicide risk, Adult plans assessments
warning signs thresholds and response Service completed
Young Persons
levels. ‘
. Solution Group
Primary
Develop draft pathway with planned Care
multi-agency response. To include tailored | Ed Psych
support for identified key vulnerable Youth
groups. Service
Highlands
Ratify developed pathway and planned
responses By Q4 2018
Perform
Develop Implementation plan 21Dec




Develop Staff Training Review existing multi-agency training CSS Q2/3? JRCand Number of
provision and identify and agree key gaps community CWP priority staff
and relevant evidenced based Perform trained
recommendations 31° August Mu.lt.i agency CWP

tralnlng
Programme
Secure resource as hecessary to support
delivery of recommendations

Coordinate the delivery of Work with Prevention of Suicide Steering CSS Q3

annual multi agency forum Group to design deliver and evaluate 2018
multi-agency forum. All Steering | Perform

Group 30t
September
Develop Triangle of care to Css
ensure best practice approach not included

to suicide risk reduction

on perform




Action

RAG

Key Steps required

Lead / Key
Stakeholders

Timescale

Interdependencies
Enablers and Barriers

Performance
metric

1. Review for implementation by | ? MK to Scheduled to
Using links with sporting Steering Group discuss with 2019
clubs to explore issues of 2. Agree specific aims and Mind Jersey
managing crisis relating to objectives/identify outcome
emotional health measures
3. Mapping activity to establish
what is available and network
of partner
4. Establish examples of good
practice elsewhere
Explore and develop parish 1. Review for implementation by | ? Lead Scheduled to
led initiatives to support Steering Group Parish Halls, 2019
older isolated men. 2. Review example of good Faith
practice in Parish support: St | organisations,
Clements adult social
3. Map out opportunities for se‘rwces,
. . Primary Care
encouraging volunteering Board,
schemes to decrease isolation Honorary
(giving and receiving) Police
Safeguarding
Partnership

Board




Supporting Implementation of action

Area of action Enablers and Barriers affecting | Management of barriers and enablers Key stakeholders
delivery of key steps

*Pathways to identify most vulnerable groups and to plan specific and relevant needs based input and support

*Staff training needs to support key stakeholders in developing understanding of warning signs, threshold levels and engagement in practical
compassionate as a first response as indicated.





