
^FOCUS^ 'On Mental Illness

Current Support
Please give details of any support you have (e.g. psychiatrist, Social Worker, CPN, Family 
member. Peer Support Worker/Trainer, Charity worker)
Role Service Telephone

Number/Email
Name

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

Click or tap here to 
enter text.

What support are you interested in accessing at Focus on Mental Illness?
Choose an item.

Risk issues
If there are risk issues for you, we can usually still offer you our support. By telling us about 
these risks, you help us to ensure our services are safe for yourself and others.

Do you have any history of risk to yourself or others, for example self-harm, attempted suicide, 
self-neglect, violence to others, theft? Yes □ No □

If yes, please give details, and whether or not this is a current risk. 
Click or tap here to enter text.

Please enclose a risk assessment, if you have one.

How did you hear about us?
Click or tap here to enter text.

Signature of person being referred: 
date.

Date: Click or tap to enter a

Signature of referrer: 
date.

Date: Click or tap to enter a

(By signing this form you are confirming that the person being referred is aware of this referrai 
and that we wiii share information contained in this form with them)

Thank you for completing this form.

Piease return the compieted form to:
Email: info@focusmi.ora
Post: The office, Fairview Farm, La Rue des Pigneaux, St. Saviour, JE2 7UP



^FOCUS^ 'On Mental Illness

Any information provided by service users by v/hatever means will be processed in compliance with the 
Data Protection (Jersey) Law 2018 for the purposes of giving support and assistance. Such information 
may be shared with members of the Focus on Mental Illness team and used anonymously for the purpose 
of collating data to evidence outcomes. We only keep your information as long as is reasonable and 
necessary for the relevant activity, which may be to fulfil statutory obligations.



Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>
12 February 2021 13:55

'; Isabel Watson; 

RE: Focus on Mental Illness

From:
Sent:
To:

Cc:
Subject:

Great work  & , we really appreciate what you are trying to do and we are confident that you will deliver!

Kind regards

Dr Miguel Garcia LMC (Spain) MRCPsych (UK)
Associate Medical Director Mental Health and Social care 
Consultant Psychiatrist

Direct +44 (0)1534 445843 (secretary)

Government of Jersey
Health and Community Services | Adult Mental Health
Les Bas Centre | St Saviour's Road | St Helier | Jersey | JE2 4RP

Government0/
^ JERSEY

From: @focusmi.org]
Sent: 12 February 202110:29
To: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>; Isabel Watson <I.Watson@health.gov.je>;  

@health.gov.je>; @health.gov.je>; @health.gov.je>;  
@health.gov.je>; @health.gov.je>; @health.gov.je>; 

@health.gov.je>; @health.gov.je>;  
@health.gov.je>; @health.gov.je>; @health.gov.je>

Cc: @focusmi.org>
Subject: Focus on Mental Illness

Good afternoon.

My name is  and I work for Focus on Mental Illness alongside my colleague . 
We have made a commitment to work passionately to improve the quality of life of islanders affected by severe 
mental illness. Our vision is clear, for every person so affected to have the opportunity to fulfil their potential, 
participate in, and contribute to, all aspects of life. In order to fulfil this vision we are building an offer that is 
complimentary to the existing system of mental health support in Jersey.
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We are accepting referrals for our evidence based Family Work programme (formerly known as Behavioural Family 
Therapy or BFT). Research has shown that BFT, a whole family intervention, is effective in reducing stress for service 
users and their families and that it can significantly reduce relapse rates and promote recovery; especially for those 
living with severe and enduring mental illness. Although the evidence base is strongest for families affected by 
schizophrenia or bipolar disorder, the approach can be used effectively to help meet the needs of other families in 
contact with mental health services.

We are currently in the process of developing our User Influence and Participation policy, which details how those 
affected by severe mental illness and their families can influence and participate in developing our services and how 
they are run. This policy will need to be signed off by our user participation group, who will work alongside us to 
design, monitor and evaluate our service offer. We are hoping for your help in recruiting volunteers to get involved 
in this exciting piece of work.

We would be so grateful if you help us by sharing the following attachments with your colleagues, patients and 
family members:

1. BFT poster
2. referral form (We accept self and agency referrals)
3. User Participation recruitment poster

Please do not hesitate to come back to me with any questions you may have.  and I would be more than 
happy to meet with your team to share more information if you think it would be helpful.

Best wishes.

 

i

©n Mentel HTnsss^
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@health.govje>
12 February 2021 16:26

'; Miguel Garcia-Alcaraz; Isabel Watson; 

RE: Focus on Mental Illness
image001.jpg

From:
Sent:
To:
Cc:
Subject:
Attachments:

Hi 

This is great thank you

I look forward to working in partnership with both you and  with the user participation

Kind Regards

From; @focusmi.org]
Sent: 12 February 202110:29
To: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>; Isabel Watson <I.Watson@health.gov.je>;  

k@health.gov.je>; @health.gov.je>; @health.gov.je>;  
@health.gov.je>; @health.gov.je>; @health.gov.je>; 

@health.gov.je>; @health.gov.je>;  
@health.gov.je>; @health.gov.]e>; @health.gov.je>

Cc: @focusmi.org>
Subject: Focus on Mental Illness

Good afternoon.

My name is  and I work for Focus on Mental Illness alongside my colleague  
We have made a commitment to work passionately to improve the quality of life of islanders affected by severe 
mental illness. Our vision is clear, for every person so affected to have the opportunity to fulfil their potential, 
participate in, and contribute to, all aspects of life. In order to fulfil this vision we are building an offer that is 
complimentary to the existing system of mental health support in Jersey.

We are accepting referrals for our evidence based Family Work programme (formerly known as Behavioural Family 
Therapy or BFT). Research has shown that BFT, a whole family intervention, is effective in reducing stress for service 
users and their families and that it can significantly reduce relapse rates and promote recovery; especially for those 
living with severe and enduring mental illness. Although the evidence base is strongest for families affected by 
schizophrenia or bipolar disorder, the approach can be used effectively to help meet the needs of other families in 
contact with mental health services.

We are currently in the process of developing our User Influence and Participation policy, which details how those 
affected by severe mental illness and their families can influence and participate in developing our services and how 
they are run. This policy will need to be signed off by our user participation group, who will work alongside us to 
design, monitor and evaluate our service offer. We are hoping for your help in recruiting volunteers to get involved 
in this exciting piece of work.

We would be so grateful if you help us by sharing the following attachments with your colleagues, patients and 
family members:
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1. BFT poster
2. referral form (We accept self and agency referrals)
3. User Participation recruitment poster

Please do not hesitate to come back to me with any questions you may have.  and I would be more than 
happy to meet with your team to share more information if you think it would be helpful.

Best wishes,

 

[FOCUS FINAL LOGO 23]
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@health.gov.je>
16 February 2021 09:15

FW: Focus on Mental Illness
UP recruitment poster.pdf; Family Work leaflet.doc; Referral forml.docx

From:
Sent:
To:
Subject:
Attachments:

Did this get cascaded?

Best wishes,

 
Mental Health

Government of Jersey
Health And Community Services | Mental Health
2"'^ Floor, Eagle House | Colomberie| St Helier | Jersey | JE2 4QD

From: @focusmi.org>
Sent: 12 February 202110:29
To: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>; Isabel Watson <I.Watson@health.gov.je>; Jennie Pasternak 

@health.gov.Je>; @health.gov.je>; @health.gov.je>;  
@health.gov.je>; @health.gov.je>; @health.gov.je>; 

@health.gov.je>; @health.gov.je>;  
@health.gov.je>; @health.gov.je>; (5)health.gov.je>

Cc: @focusmi.org>
Subject: Focus on Mental Illness

Good afternoon,

My name is  and I work for Focus on Mental Illness alongside my colleague  
We have made a commitment to work passionately to improve the quality of life of islanders affected by severe 
mental illness. Our vision is clear, for every person so affected to have the opportunity to fulfil their potential, 
participate in, and contribute to, all aspects of life. In order to fulfil this vision we are building an offer that is 
complimentary to the existing system of mental health support in Jersey.

We are accepting referrals for our evidence based Family Work programme (formerly known as Behavioural Family 
Therapy or BFT). Research has shown that BFT, a whole family intervention, is effective in reducing stress for service 
users and their families and that it can significantly reduce relapse rates and promote recovery; especially for those 
living with severe and enduring mental illness. Although the evidence base is strongest for families affected by 
schizophrenia or bipolar disorder, the approach can be used effectively to help meet the needs of other families in 
contact with mental health services.

We are currently in the process of developing our User Influence and Participation policy, which details how those 
affected by severe mental illness and their families can influence and participate in developing our services and how 
they are run. This policy will need to be signed off by our user participation group, who will work alongside us to
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design, nnonitor and evaluate our service offer. We are hoping for your help in recruiting volunteers to get involved 
in this exciting piece of work.

We would be so grateful if you help us by sharing the following attachments with your colleagues, patients and 
family members:

1. BFT poster
2. referral form (We accept self and agency referrals)
3. User Participation recruitment poster

Please do not hesitate to come back to me with any questions you may have.  and I would be more than 
happy to meet with your team to share more information if you think it would be helpful.

Best wishes.

 

^FOCUS^ 'On Mental Illness
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@health.gov.je>
16 February 2021 09:21

RE: Focus on Mental Illness

From:
Sent:
To:
Subject:

Yup @

From: @health.gov.Je> 
Sent: 16 February 2021 09:15 
To: @health.gov.je> 
Subject: FW: Focus on Mental Illness

Did this get cascaded?

Best wishes.

 
 

Mental Health

Government of Jersey
Health And Community Services | Mental Health
2"^ Floor, Eagle House | Colomberie| St Heller | Jersey | JE2 4QD
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Trevor Pointon <T.Pointon2@gov.je>
17 February 2021 13:01 
Richard Renouf
RE: Capacity and Self-Determination (Jersey) Law 2016 - SRoL - relevant place

From:
Sent:
To:
Subject:

Hi Richard:

Seen already;

Isabel Watson 
Miguel Garcia 
Caroline Landon 

 
 
 

 
 

Still to see;

Jersey Focus on Mental illness

Regards

Trevor

From: Richard Renouf <R.Renouf@gov.je>
Sent: 16 February 2021 23:41
To: Trevor Pointon <T.Pointon2@gov.Je>
Subject: RE: Capacity and Self-Determination (Jersey) Law 2016 - SRoL - relevant place

Hi Trevor

I simply wanted to know if you were meeting all the key people who might have been identified by, perhaps/Isabel, 
Rob or Miguel. Have they directed you to people in a way which will give you a complete oversight of services?

As assistant minister I will want to delegate to you the powers to make orders for assessment, treatment, restriction 
etc under the laws. As you will know there is a significant legal framework in place and you will need to work with 
recommending psychiatrists, social workers and administrators.

Kind regards

1



Richard

From: Trevor Pointon <T.Pointon2@gov.ie>
Sent: 16 February 202114:29
To: Richard Renouf <R.Renoufg)gov.ie>
Subject: RE: Capacity and Self-Determination (Jersey) Law 2016 - SRoL - relevant place

Hello Richard:

Could you please clarify what the "quick list for me of the people you have seen/propose to see", should include. I 
have had meetings with a number of people, none to do with MHL or CSDL.

Sorry to be a pain

Regards

Trevor

From: Richard Renouf <R.Renouf@gov.ie>
Sent: 11 February 202109:32
To: Trevor Pointon <T.Pointon2(S)gov.ie>
Subject: RE: Capacity and Self-Determination (Jersey) Law 2016 - SRoL - relevant place

Thanks Trevor

Can you jot down a quick list for me of the people you have seen/propose to see.  and her team are key to 
ensuring the proper administration of the legal processes under the MHL and the CSDL including removal and 
treatment orders, SROLs and tribunal matters. I recommend you meet her.

Regards

Richard
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@focusmi.org> 
02 March 2021 16:34 
Y.sainsbury@health.gov.je'

 
Focus on Mental Illness

From:
Sent:
To:
Cc:
Subject:

Dear Rob,

My name is  and I work for Focus on Mental Illness alongside . I would like to 
invite you to meet with  and I so that we may update you on the progress the charity has made since 
registration with the Jersey Charities Commissioner in November 2020.

We have been working passionately to improve the quality of life of islanders affected by severe mental illness, 
undoubtedly some of the most vulnerable in our community. Our vision is clear, for every person so affected to 
have the opportunity to fulfil their potential, participate in, and contribute to, all aspects of life. In order to fulfil this 
vision we are working tirelessly to build an offer that is complimentary to the existing system of mental health 
support in Jersey. This offer is linked directly to outcomes and is contained within a monitoring and evaluation 
framework that has been formulated to evidence our story of change. We have been operational for 5 month and 
feel it is timely to bring you up to date with our progress to date and development plans going forward, including 
plans for joint working with secondary care mental health services.

I would be most grateful if you would come back to me with your availability in the forthcoming weeks.

Kind Regards,

 

1

©ra Mentef Illness
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@focusmi.org>
05 March 2021 16:38

Re: Seeking project interest/involvement

From:
Sent:
To:
Cc:
Subject:

Hi 

I would be very keen to be involved with this. I have already spoken with  on the ward and she is doing some 
work for quality assurance from the Royal College of Psychiatry and needs input on Carer and Families involvement. 
I have also highlighted the NICE guidelines for offering BFT to all families affected by the illness schizophrenia and 
mounting evidence for other disorders like Bi-polar, Depression and BPD.
We have a user participation group that includes Carers and I am sure they would be interested in being involved. 

 and I agreed for data to be collected on the offering and delivering of family work and it might be that I can 
be helpful in collecting data from the families we engage with to support the work you are doing?

Please let me know what we can do to help.

Warmest Wishes

 
Focus On Mental Illness 

^Fcx:us^ 'On Mental Illness

On 5 Mar 2021, at 13:45, @health.gov.je> wrote:

Dear MH Network partners

I have a project I am leading on which is to 'develop a protocol for the inclusion of families and 
carers during assessment, support and treatment of individuals within community and hospital 
based services'

I meant to bring this to the MH network meeting this week, but joined the meeting late so it did not 
happen

I am therefore sending out this request by email for any partners who wish to be involved. Could 
you please contact me via email or TEAMS message.

Kind Regards

1



Health and Community Services | Mental Health
3'"'^ Floor Eagle House |Don Street | St Helier | Jersey | JE2 4QD
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Robert Sainsbury <R.Sainsbury@health.gov.je> 
08 March 2021 15:47

RE; Focus on Mental Illness

From:
Sent:
To:
Cc:
Subject:

Hi there

I'd love to meet up.  will link in to see what times we could all make..

Robert Sainsbury 
Group Managing Director

Government of Jersey
Department of Health and Community Services
Executive Management Suite, 3”* Floor, West Wing, Jersey General Hospital, Gloucester Street, St Helier, 
JEl 3QS

Tel: 01534442285 or  Email r.sainsburv@health.gov.ie
Or contact my Business Support Officer 

From: @focusmi.org> 
Sent: 02 March 202116:34 
To: Robert Sainsbury <R.Sainsbury@health.gov.je> 
Cc: @focusmi.org> 
Subject: Focus on Mental Illness

Dear Rob,

My name is  and I work for Focus on Mental Illness alongside . I would like to 
invite you to meet with  and I so that we may update you on the progress the charity has made since 
registration with the Jersey Charities Commissioner in November 2020.

We have been working passionately to improve the quality of life of islanders affected by severe mental illness, 
undoubtedly some of the most vulnerable incur community. Our vision is clear, for every person so affected to 
have the opportunity to fulfil their potential, participate in, and contribute to, all aspects of life. In order to fulfil this 
vision we are working tirelessly to build an offer that is complimentary to the existing system of mental health 
support in Jersey. This offer is linked directly to outcomes and is contained within a monitoring and evaluation 
framework that has been formulated to evidence our story of change. We have been operational for 5 month and 
feel it is timely to bring you up to date with our progress to date and development plans going forward, including 
plans for joint working with secondary care mental health services.

I would be most grateful if you would come back to me with your availability in the forthcoming weeks.

Kind Regards,

1
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@focusmi.org>
09 March 2021 09:47

Miguel Garcia-Alcaraz
Stats

From:
Sent:
To:
Cc:
Subject:

Hi ,

Would it be possible to get Facts and figures that help show how prevalent mental illness is in Jersey? That 
could be numbers of service users for JAMHS and stats on diagnosis on illness for current and past service 
users. We understand this will not be conclusive as some people won’t be known to secondary services but 
we are keen to start gathering data for ourselves and to be able to see where we need to be targeting and 
how we will be most helpful.

Any help you can provide would be appreciated.

Many Thanks

Focus On Mental Illness 

®FOCUS^ 'On Mental Illness
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@health.gov.je> 
09 March 2021 09:49 

 
FW: Stats

From:
Sent:
To:
Subject:

Hi ,

Am I OK to ask  to pull figures for this to send to ?

Thanks

From: @focusmi.org> 
Sent: 09 March 202109:47 
To: @health.gov.je> 
Cc: Miguel Garcia-Alcaraz <MG.Alcaraz@health.gov.je> 
Subject: Stats

Hi ,

Would it be possible to get Facts and figures that help show how prevalent mental illness is in Jersey? That could be 
numbers of service users for JAMHS and stats on diagnosis on illness for current and past service users. We 
understand this will not be conclusive as some people won't be known to secondary services but we are keen to 
start gathering data for ourselves and to be able to see where we need to be targeting and how we will be most 
helpful.

Any help you can provide would be appreciated.

Many Thanks

 
Focus On Mental Illness 

V)

' On Men to I Illness
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@health.govje> 
09 March 2021 11:45 

RE: Seeking project interest/involvement
imageOOljpg

From:
Sent:
To:
Cc:
Subject:
Attachments:

Hi 

That would be amazing yes please !

Any data you have in relation to this both negative and positive feedback would be really helpful

I was also planning to set up a couple of focus (not in the sense of your charity name !!) groups and your 
participation group would be great if I could meet with them

I hope to have the focus groups set up by the end of March and the first draft of the protocol by the end of April

Shall we have a catch up around the focus group ?

If you do have any data for me please can you email over to me ?

Thanks

From: @focusmi.org]
Sent: 05 March 202116:38
To; @health.gov.je>
Cc: @focusmi.org>
Subject: Re: Seeking project interest/involvement

Hi ,

I would be very keen to be involved with this. I have already spoken with  on the ward and she is doing some 
work for quality assurance from the Royal College of Psychiatry and needs input on Carer and Families involvement. 
I have also highlighted the NICE guidelines for offering BFT to all families affected by the illness schizophrenia and 
mounting evidence for other disorders like Bi-polar, Depression and BPD.
We have a user participation group that includes Carers and I am sure they would be interested in being involved. 

 and I agreed for data to be collected on the offering and delivering of family work and it might be that I can 
be helpful in collecting data from the families we engage with to support the work you are doing?

Please let me know what we can do to help.

Warmest Wishes 

1



Subject: Robert Sainsbury - TEAMS with  &  - Focus 
on Mental Illness 
Microsoft Teams MeetingLocation:

Thu 01/04/2021 09:00 
Thu 01/04/2021 10:00 
Tentative

Start:
End:
Show Time As:

Recurrence: (none)

Not yet respondedMeeting Status:

Organizer Robert Sainsbury

Robert,  & 

Microsoft Teams meeting
Join on your computer or mobile app 
Click here to join the meeting
Or call in (audio only)
+44 20 3321 5250..428281978# United Kingdom, London 
Phone Conference ID: 428 281 978#
Find a local number | Reset PIN 
Learn More | Meeting options

Good afternoon 

Yes, a TEAMS meeting would be suitable. If possible, could you schedule the meeting for a Weds, Thurs 
or Fri?

Best wishes

Kind Regards 
 

From: @health.gov.ie>
Sent: Monday, 8 March 2021,16:02
To: 
Cc: 
Subject: RE: Focus on Mental Illness

Good afternoon  & ,

1



Hope you are both well - would a TEAMS meeting be suitable for you both, because of the restrictions we have in 
place at present?

I do have Robert's diary very full for the next two weeks, as he will be on annual leave next Wed, Thur and Fri.

Executive Assistant to Robert Sainsbury (GMD of HCS - Corporate Division | & Team Jersey Lead | & MHFA (England)
 

Government of Jersey, HCS Corporate Division
Executive Suite, 3'’'^ Floor, West Wing | Jersey General Hospital | St Heller 1 Jersey | JE1 3QS

fMental Health 
First Alder

Governmentiv^JERSEY
MHFA CngUindN

BE RESPECTFUL BETTER TOGETHER ALWAYS IMPROVING CUSTOMER FOCUSED WE DELIVER

From: Robert Sainsbury <R.Sainsbury(5)health.gov.ie>
Sent: 08 March 202115:47
To: (S)focusmi.org>: (S)health.gov.ie> 
Cc: g)focusmi.org>
Subject: RE; Focus on Mental Illness

Hi there

I'd love to meet up.  will link in to see what times we could all make..

Robert Sainsbury 
Group Managing Director

Government of Jersey
Department of Health and Community Services
Executive Management Suite, S'** Floor, West Wing, Jersey General Hospital, Gloucester Street, St Helier, 
JEl 3QS

Tel: 01534442285 or  Email r.sainsburvPhealth.gov.ie
Or contact my Business Support Officer 
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@focusmi.org>
09 March 2021 14:18 
Robert Sainsbury
Accepted: Robert Sainsbury - TEAMS with  &  

 - Focus on Mental illness

From:
Sent:
To:
Subject:

1



@focusmi.org>
09 March 2021 14:18 
Robert Sainsbury
Accepted: Robert Sainsbury - TEAMS with  8i  

 - Focus on Mental Illness

From:
Sent:
To:
Subject:

1



@focusmi.org >
10 March 2021 08:33 
'Robert Sainsbury'
Accepted: Robert Sainsbury - TEAMS with  8i  

 - Focus on Mental Illness

From:
Sent:
To:
Subject:

1



@focusmi.org>
15 March 2021 20:36 
Miguel Garcia-Alcaraz 

Focus on Mental Illness Family Work service

From:
Sent:
To:
Cc:
Subject:

Hello Miguel,

Here is some information regarding Family Work (Formerly known as BFT) that may be helpful to reference when 
you meet with Rob Sainsbury tomorrow.

Meriden have trained clinicians from around 42 trusts across England, most of Scotland and Wales, and a few trusts 
in Northern Ireland, therefore their evidence-based Family work it is being delivered across most of the UK. At our 
regional meetings, trainers and supervisors report the following positive outcomes: 

reduction in relapse rates 
improved wellbeing of family members 
reduction in long term costs of care 
reduction in critical incidents.

The key issue is that private individuals are funding a service that is recommended in NICE guidelines for 
both Schizophrenia and Bipolar Disorder. The National Institute for Clinical Excellence (NICE) 
Schizophrenia guidelines, originally published in 2002, recommended family interventions should be 
offered to 100% of individuals with schizophrenia who have experienced a recent relapse. The revised and 
updated review of the guidelines (published in 2014 and not due for review until 2022) confirms this and 
further recommends that families are offered intervention and are engaged during the acute phase of illness, 
or as a method of promoting recovery for those with persisting symptoms. The NICE guidelines for Bipolar 
Disorder (2014) similarly recommend that family intervention is offered to people with bipolar disorder 
who are living, or in close contact, with their family.

Although the evidence base is strongest for those living with Bipolar Disorder and Schizophrenia, the 
approach can be used to meet the needs of others in contact with mental health services. We are currently 
working with 22 people diagnosed with a severe mental illness, together with their family members a total 
of 46 people are currently in receipt of therapeutic family work with Focus on Mental illness. Both the take- 
up and completion rate to date (Operational since mid-October 2020) is 100% and feedback from service 
users has been overwhelmingly positive.

"{familyjwork with our whole family has been invaluable... managed to get us to discuss problems that we have all 
skirted around for very many years. We are now so much more able to talk openly about the challenges posed by 
mental health issues... work with our family has proved so so helpful." (service user who is a parent)

" I found the structure of the therapy clear, and it was provided in small stages and at the right speed so it was not 
overwhelming", (service user with a mental Illness)

" Practical, real world, assistance for the whole family when our world was turned upside down", (service user who 
is a sibling)

We believe we can deliver Family Work at a fraction of the cost the Health and Community Services would incur. We 
are also in the unique position of being able to work with families even with the person affected by mental illness is 
not engaged with secondary care services, which is an added benefit.

Basic costings for Family Work

1



Training (one of cost) 
Supervision (annual)
1X FT Salary (annual) 
Fannily work for 1 family 
(average of 4 people)

£1150
£1560

£

£1190

Below is a link to a you tube video of a Canadian family talking about their experience of Family Work (even though 
they call it something different). httDs://voutu.be/SfzOORlOsVo

 and I will discuss all of the above in more detail when we meet with Rob on the 1** April. It is incredibly 
helpful of you to put this on your agenda to discuss with Rob ahead of our appointment.

Thank you so much for all of your support as always.

Best wishes,

 

§j)FCCUS^ 'On Mental Illness
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Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je> 
16 March 2021 11:14 

 

RE: Focus on Mental Illness Family Work service

From:
Sent:
To:
Cc:
Subject:

Hi 
Many thanks for this
Met with Rob and went well
Did not share this email with him, can I?
Also what does 1190 figure mean? One off cost or cost for each family seen?
Cheers
Miguel

From: @focusmi.org>
Sent: 15 March 2021 20:36
To: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.Je> 
Cc: @focusmi.org> 
Subject: Focus on Mental Illness Family Work service

Hello Miguel,

Here is some information regarding Family Work (Formerly known as BFT) that may be helpful to reference when 
you meet with Rob Sainsbury tomorrow.

Meriden have trained clinicians from around 42 trusts across England, most of Scotland and Wales, and a few trusts 
in Northern Ireland, therefore their evidence-based Family work it is being delivered across most of the UK. At our 
regional meetings, trainers and supervisors report the following positive outcomes: 

reduction in relapse rates 
improved wellbeing of family members 
reduction in long term costs of care 
reduction in critical incidents.

The key issue is that private individuals are funding a service that is recommended in NICE guidelines for 
both Schizophrenia and Bipolar Disorder. The National Institute for Clinical Excellence (NICE) 
Schizophrenia guidelines, originally published in 2002, recommended family interventions should be 
offered to 100% of individuals with schizophrenia who have experienced a recent relapse. The revised and 
updated review of the guidelines (published in 2014 and not due for review until 2022) confirms this and 
further recommends that families are offered intervention and are engaged during the acute phase of illness, 
or as a method of promoting recovery for those with persisting symptoms. The NICE guidelines for Bipolar 
Disorder (2014) similarly recommend that family intervention is offered to people with bipolar disorder 
who are living, or in close contact, with their family.

Although the evidence base is strongest for those living with Bipolar Disorder and Schizophrenia, the 
approach can be used to meet the needs of others in contact with mental health services. We are currently 
working with 22 people diagnosed with a severe mental illness, together with their family members a total 
of 46 people are currently in receipt of therapeutic family work with Focus on Mental illness. Both the take- 
up and completion rate to date (Operational since mid-October 2020) is 100% and feedback from service 
users has been overwhelmingly positive.
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"ffamilylwork with our whole family has been invaluable... managed to get us to discuss problems that we have all 
skirted around for very many years. We are now so much more able to talk openly about the challenges posed by 
mental health issues... work with our family has proved so so helpful." (service user who is a parent)

" I found the structure of the therapy clear, and it was provided in small stages and at the right speed so it was not 
overwhelming", (service user with a mentai iilness)

" Practical, real world, assistance for the whole family when our world was turned upside down", (service user who 
is a sibling)

We believe we can deliver Family Work at a fraction of the cost the Health and Community Services would incur. We 
are also in the unique position of being able to work with families even with the person affected by mental illness is 
not engaged with secondary care services, which is an added benefit.

Basic costings for Family Work 
Training (one of cost) 
Supervision (annual)
1X FT Salary (annual)
Family work for 1 family 
(average of 4 people)

£1150
£1560

£

£1190

Below is a link to a you tube video of a Canadian family talking about their experience of Family Work (even though 
they call it something different). httDs://voutu.be/SfzOOR1 OsVo

 and I will discuss all of the above in more detail when we meet with Rob on the T* April. It is incredibly 
helpful of you to put this on your agenda to discuss with Rob ahead of our appointment.

Thank you so much for all of your support as always.

Best wishes.

 

mFCX:us'On Mental Illness
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@focusmi.org>
16 March 2021 20:12 
'Miguel Garcia-Alcaraz'

RE: Focus on Mental Illness Family Work service

From:
Sent:
To:
Cc:
Subject:

Hi Miguel,

Pleased to hear it went will. Yes you can share the email with him, although the content will be covered in the 
document we will share with him when we meet so don't feel obliged to. With regards to the £1190 figure, this is 
the cost for each family (average of 4 family members) to go through the 12 week programme. I have taken the 
annual salary and broken it down, including on-costs like admin, cost of workbooks etc.... I thought it might be 
helpful as we are sharing this information as part of our fundraising package. Upon reflection, it is probably more 
useful for you to know the cost of the annual salary.

Best wishes.

 

^FCJCUS^ 'On Mental Illness

From: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>
Sent: 16 March 202111:14
To: @focusmi.org>
Cc: @focusmi.org> 
Subject: RE: Focus on Mental Illness Family Work service

Hi 
Many thanks for this
Met with Rob and went well
Did not share this email with him, can I?
Also what does 1190 figure mean? One off cost or cost for each family seen?
Cheers
Miguel
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@focusmi.org> 
01 April 2021 16:48 
'r.sainsbury@health.gov.je'

 
Data

From:
Sent:
To:
Cc:
Subject:

Good afternoon Rob,

Thank you once again for meeting with  and I this morning. We found it extremely helpful and we are 
excited about the prospect of working in partnership going forward.

We appreciate your offer to share with us some of the quantitative data that might help us to develop and grow 
Focus on Mental Illness' service offer based on need. This data will also help us to position ourselves for future 
discussion with HCS and CYPES around investment and commissioning. We are interested in the following:

1. How many service users currently access JAMHS?
1.1 How many service users have a diagnosis of Schizophrenia?
1.2 How many service users have a diagnosis of Bipolar Disorder?
1.3 How many service users experience Psychosis?
2. How many carers assessments have been completed?
3. How many JAMHS service users are parents?
4. How many service users accessed JAMHS in 2020?
5. How many service users accessed JAMHS in 2019?
6. How many CAMHS service users have been identified for transition to JAMHS in 2021?
7. How many CAMHS service users transitioned to JAMHS in 2020?
8. How many CAMHS service users transitioned to JAMHS in 2019?

We look forward to being introduced to Anuschka Muller and Trevor Poynton.

Have a lovely Easter Weekend.

Best wishes.
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02 April 2021 09:01 
T.Pointon2@gov.je

@gov.je; @gov.je 
FW: Jersey Focus on Mental Illness - DRAFT ONLY 
Background to Jersey Focus on Mental lllness.docx

From:
Sent:
To:
Cc:
Subject:
Attachments:

Good morning Deputy Pointon

I write to you in your capacity as the new Minister with specific responsibility for Mental Health.

I represent a relatively new local charity: Jersey Focus on Mental Illness, which is now operating within your sphere 
of responsibility. Essentially, it has been established to assist Jersey people who suffer from serious or severe mental 
illness (Schizophrenia, Bipolar, Psychosis etc), and (importantly) their families. My reason for approaching you at this 
time is to explain the current, and intended, work of the charity and to ask whether you would be prepared to meet 
me to discuss the possibility of Focus becoming eligible for State funding.

The development of this charity has quite a long and involved history, and in order to put our current position in 
proper context, I have prepared a separate background paper (please see attached), so that you can understand 
more about the individuals involved, their respective experience and the way that each of them has come to be 
involved in this valuable work.

But first, a little about what we do:

Since the beginning of October, the charity has employed two highly experienced mental health workers:  
 and . To date,  has focused much of her time on ensuring that all the 

required policies and protocols are in place, including the staff support arrangements, which are vital in this line of 
work. During this time,  (with 's support and assistance) has been working on the delivery of Behavioural 
Family Therapy (BFT). In short, both have been working passionately to improve the lives of islanders affected by 
Severe Mental Illness (SMI) and their families.

The charity's vision is very clear: for every person in Jersey affected by Severe Mental Illness (SMI) to have the 
opportunity to fulfil their potential and participate in, and contribute to, all aspects of life. By 'severe mental illness', 
we refer to "...people with psychological problems that are often so debilitating that their ability to engage in 
functional and occupational activities is severely impaired. Schizophrenia and bipolar disorder are often referred to 
asSMI."(PHE, 2018).

One of the ways in which Focus has started to fulfil its objective is by offering the above mentioned 'evidence-based' 
therapeutic family work (BFT) to those affected by SMI and their families. There is much evidence to show that this 
is effective at reducing stress, significantly reducing relapse rates, and promoting recovery for those living with SMI. 
Although the evidence base is strongest for those living with Bipolar Disorder and Schizophrenia, the approach can 
be used to meet the needs of others in contact with mental health services.

It is worth mentioning that, in the United Kingdom, the National Institute for Clinical Excellence (NICE) Schizophrenia 
guidelines, originally published in 2002, recommended that such family interventions should be offered to 100% of 
individuals with schizophrenia who have experienced a recent relapse. The revised and updated review of the 
guidelines (published in 2014 and not due for review until 2022) confirms this and further recommends that families 
are offered intervention and are engaged during the acute phase of illness, or as a method of promoting recovery 
for those with persisting symptoms.

The NICE guidelines for Bipolar Disorder (2014) similarly recommend that family intervention is offered to people 
with bipolar disorder who are living, or in close contact, with their family. Most importantly, despite the NICE
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recommendations, until the emergence of Focus, this important service was not being made available to anyone on 
the island.

Already, we are working with 22 people diagnosed with a SMI. Together with their family members, a total of 46 
people are currently in receipt of this vital therapeutic family work. Both the take-up and completion rate to date 
(Operational since mid-October 2020) is 100%, and feedback from service users has been overwhelmingly positive. 
For example;

"{family}work with our whole family has been invaluable... managed to get us to discuss problems that we have all 
skirted around for very many years. We are now so much more able to talk openly about the challenges posed by 
mental health issues... work with our family has proved so, so, helpful." (service user who is a parent)

" I found the structure of the therapy clear, and it was provided in small stages and at the right speed so it was not 
overwhelming", (service user with a mental Illness)

" Practical, real world, assistance for the whole family when our world was turned upside down", (service user who 
is a sibling)

Funding:

Despite these positive reviews, and the wholehearted support of the islands Head of Psychiatry (Dr Miguel Garcia) it 
is a sad fact, and a rather disturbing reflection on society's view of the importance of helping those most severely 
affected by SMI, that we have not been able to attract a single charitable donation, of any description, from any of 
the major Charitable Foundations.

To date (over 6 months since we commenced)  and I have funded the entire operation, including 
professional salaries and all establishment costs. Initially, we had expected our work to be welcomed, and at some 
point, at least partially supported. We had always planned, and committed, to 'underwrite' the shortfall, however, 
even with all the charitable funding problems associated with Covid, we did not expect the empty response we have 
received. We suspect there may be reasons for this and they are partially covered in the background document.

Be that as it may, you will probably appreciate that  and I will not be able to support this important work 
indefinitely; our situation simply won't cope with it. We have done what we have, so far, simply because we have 
first-hand experience of dealing with SIM and are acutely aware of the benefits that families experience as a result 
of the great work that  and  carry out. The overall effects of Severe Mental Illness really have to be 
experienced to be believed. And help, if it comes, can be life changing!

I hope you will not mind, but I have cc'd both Deputy Steve Luce and Senator Steve Pallet, as they are keen 
supporters of the work we do and both would be happy to discuss their thoughts on the charity with you

I trust you will find the above to be of interest and that you will be minded to accept my suggestion of a 'suitably 
distanced' meeting

With thanks and kind regards

Chairman, Jersey Focus on Mental Illness
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Background to Jersey Focus on Mental Illness

Dear Deputy Pointon

As the person who has approached you to consider our charity for government funding, perhaps I 
should start be explaining my own involvement, in the first instance:

Over 20 years ago, having been confronted with severe mental illness at close quarters, and receiving 
valuable assistance from the founder (the late Marion Harrison) of local charity, the Jersey 
Schizophrenia Fellowship (JSF), I accepted her request to become Chairman. During more than a 
decade with the JSF we amalgamated with a less active charity that owned two small property assets. 
We then relaunched as Jersey Focus on Mental Health (JFMH), simply because we found that the 
mention of the word 'Schizophrenia' in our title made public engagement somewhat difficult. 
However, the ethos of the charity remained firmly with assisting people suffering from serious mental 
illness, and their families.

Shortly after my involvement with JFMH came to an end (approximately 10 years ago) the charity 
decided to become part of Mind UK. However, about a year before leaving, both  and I formed 
part of a three-person team who interviewed , for a job with Jersey Focus on 
Mental Health, that involved working directly with people suffering with serious mental illness, and 
their families.

 proved to be the successful applicant, and over the following 12 months we were both 
extremely impressed by his dedication, natural empathy and ability to make a profound difference to 
those with whom he worked. Since then, (given 's likeable personality and enthusiastic 
approach to his work) we continued to meet up, occasionally, albeit without any particular emphasis 
on the activities of the charity or mental health issues generally.

Having not spoken for some time,  contacted  and I early last summer to suggest we meet 
up. And when we did,  expressed real concern about the extent to which Mind Jersey had 
drifted, increasingly, towards 'wellbeing/maintaining good mental health' without developing or 
improving its emphasis on serious mental illness. This had been mentioned, in passing, on previous 
occasions, but this time it was clear that  had reached a point where he felt he could no longer 
continue in an environment without the prospect of any progress in this area.

He went on to explain that, in his view, Jersey, once again, needed a charity that specialised in assisting 
people with serious mental illness, as both the JSF and Jersey Focus had done in the past. He 
also explained that this aspiration had the full support of Dr Miguel Garcia - Head of Mental 
Health Services in Jersey. Knowing , Dr Garcia, and the importance of the work involved (as 
we did), we agreed to assist; but on condition that, in the first instance, we would see whether 
something of this nature could be achieved under the auspices of Mind Jersey. Having been in business 
for many years, and specialised in business integration within our own sphere of work, we were well 
aware of the obvious logic of so doing.

With these intentions, I contacted the (soon to be) Chairman of Mind and we had a very cordial 
discussion, during which I explained the situation with  in some detail. And as per our 
intention, I went on to mention that, when he took over as Chairman, at least one vacancy would arise 
on their Committee. I then suggested that, perhaps  or I (or both) could join the Committee, 
taking specific responsibility for overseeing  and the ongoing development of services relating 
to serious mental illness, within the 'Mind' framework, however, the suggestion was not taken up.



I updated , saying that I would ask again, but in the meantime suggested he speak to the 
recently appointed CEO of Mind to see whether there was an appetite to put more emphasis on Severe 
Mental Illness and, specifically, the areas of work that  and Dr Garcia thought to be the most 
productive in this area. Unfortunately, neither , nor I, were successful in our efforts.

For obvious reasons, the lack of enthusiasm for our idea of keeping everything under one umbrella 
came as something of a disappointment, because the alternative (starting a new charity) was a very 
daunting prospect for us, knowing as we did, the amount of time, effort and money that it would take. 
It was further complicated by the fact that, at that time.  and I were full time carers for our mother 
(in her final months) and had a series of pressing, long term, business commitments. Had it not been 
for the fact that we knew, full-well, how much difference an individual like  (and his proposed 
initiatives) can make to someone suffering from severe mental illness, and to their families, we would 
not have entertained such a request for assistance.

Our final decision was also bolstered by the fact that one of 's former colleagues,  
 (of whom  had spoken very highly) had indicated that she was impressed with 

the aims and objectives of the new charity, and as a result, was keen to Join the small team. Indeed, 
without her specific skills, the project would have been very difficult to progress. Even with that 
assistance, the path to this point has been difficult, with all four of us undertaking the many formalities 
required to establish a fully functioning, service providing charity.

It is also worth mentioning that, when making our application to become formally established, the 
Charities Commissioner, , was very happy about the essential nature of our work. 
Initially, he had concerns about duplication, but after a full explanation he fully accepted that we
would not be duplicating work currently being undertaken by any other charity on the island.

As things stand, we are now a properly recognised charity, making a real difference to the quality of 
life of numerous families dealing with severe mental illness; this, with the full and active support of 
Jersey's Head of Psychiatry. There remains much more essential work to be done, but this can only be 
undertaken when the need for it is finally recognised by those in a position to assist us financially.

Taking all of this into account, we were extremely disappointed to learn that the Board of the Jersey 
Community Foundation could not offer us any form of funding whatsoever. In their letter responding 
to our application, they stated the following: "there is 'a feeling' that setting up a new charity in these 
current uncertain times, when there was an existing charity running & supporting these services, is 
not ideal". They went on to say that "more and more charities try and work together to share costs 
and resources as increasing pressure is put on funding".

Despite the evidence we produced, not only did they 'overlook' the fact that our work was in no way 
a duplication of anything undertaken by Mind Jersey, but they chose to ignore the efforts we made to 
foster fully integrated co-operation with Mind.

Unfortunately, we are aware that our emergence has not been appreciated by others who might 
otherwise have been expected to offer the services we now do, and we have little doubt where the 
stories of 'duplication' and 'lack of co-operation' might have come from.

This notwithstanding, we are at pains to stress, that whatever misapprehensions there may have been 
to date, we remain fully committed to co-operate, wherever possible, and with whomsoever may be 
appropriate, to ensure the best possible treatment and outcomes for anyone in Jersey suffering from 
serious mental illness. After all, in this scenario, that is the only thing that matters.



From many years of involvement with the mental health charitable sector, and an even longer period 
of time dealing with mental illness problems at close quarters, it has long been apparent that, of the 
many good causes worthy of support, severe mental illness always seems to sit squarely at the bottom 
of the pile. Our new charity is determined to do everything possible to make that a thing of the past.

We hope, most sincerely, that you will be able to help.

With thanks and regards

(on behalf of Jersey Focus on Mental Illness)



Steve Luce <S.Luce@gov.je>
02 April 2021 09:42

; Trevor Pointon
 Steve Pallett

Re: Jersey Focus on Mental Illness - DRAFT ONLY

From:
Sent:
To:
Cc:
Subject:

Dear Trevor,

I can only support and endorse everything that  says in his paper. The service that his charity is 
providing is proving invaluable to families who have members suffering from serious mental illness. I can 
vouch first hand for the really excellent work that is being undertaken by  and .

If there is anything more I can do then please let me know, but for my part I am convinced that financial 
support for  and his charity is excellent value for money, and absolutely something that health funds 
should be supporting. Helping to deal with mental illness in the early stages is vital, but we must also 
remember that there are many who have (and have had) long term serious mental illnesses that also need 
help. Unfortunately it is those that have suffered the longest that often need the most assistance to recover 
from their mental challenges....and this is where  and  are concentrating their efforts. The results 
I have seen so far show me clearly that Jersey Focus on Mental Illness is a cause well worth supporting.

KR

Steve

Get Outlook for iOS

From: 
Sent: Friday, April 2, 20219:01:24 AM 
To: Trevor Pointon <T.Pointon2@gov.je>
Cc:  Steve Luce <S.Luce@gov.je>; Steve Pallett <S.Pallett@gov.je> 
Subject: FW: Jersey Focus on Mental Illness - DRAFT ONLY

Good morning Deputy Pointon

I write to you in your capacity as the new Minister with specific responsibility for Mental Health.

I represent a relatively new local charity: Jersey Focus on Mental Illness, which is now operating within your sphere 
of responsibility. Essentially, it has been established to assist Jersey people who suffer from serious or severe mental 
illness (Schizophrenia, Bipolar, Psychosis etc), and (importantly) their families. My reason for approaching you at this 
time is to explain the current, and intended, work of the charity and to ask whether you would be prepared to meet 
me to discuss the possibility of Focus becoming eligible for State funding.

The development of this charity has quite a long and involved history, and in order to put our current position in 
proper context, I have prepared a separate background paper (please see attached), so that you can understand 
more about the individuals involved, their respective experience and the way that each of them has come to be 
involved in this valuable work.

But first, a little about what we do:

Since the beginning of October, the charity has employed two highly experienced mental health workers:  
 and . To date,  has focused much of her time on ensuring that all the
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required policies and protocols are in place, including the staff support arrangements, which are vital in this line of 
work. During this time,  (with  support and assistance) has been working on the delivery of Behavioural 
Family Therapy (BFT). In short, both have been working passionately to improve the lives of islanders affected by 
Severe Mental Illness (SMI) and their families.

The charity's vision is very clear: for every person in Jersey affected by Severe Mental Illness (SMI) to have the 
opportunity to fulfil their potential and participate in, and contribute to, all aspects of life. By 'severe mental illness', 
we refer to "...people with psychological problems that are often so debilitating that their ability to engage in 
functional and occupational activities is severely impaired. Schizophrenia and bipolar disorder are often referred to 
as SMI." (PHE, 2018).
One of the ways in which Focus has started to fulfil its objective is by offering the above mentioned 'evidence-based' 
therapeutic family work (BFT) to those affected by SMI and their families. There is much evidence to show that this 
is effective at reducing stress, significantly reducing relapse rates, and promoting recovery for those living with SMI. 
Although the evidence base is strongest for those living with Bipolar Disorder and Schizophrenia, the approach can 
be used to meet the needs of others in contact with mental health services.
It is worth mentioning that, in the United Kingdom, the National Institute for Clinical Excellence (NICE) Schizophrenia 
guidelines, originally published in 2002, recommended that such family interventions should be offered to 100% of 
individuals with schizophrenia who have experienced a recent relapse. The revised and updated review of the 
guidelines (published in 2014 and not due for review until 2022) confirms this and further recommends that families 
are offered intervention and are engaged during the acute phase of illness, or as a method of promoting recovery 
for those with persisting symptoms.
The NICE guidelines for Bipolar Disorder (2014) similarly recommend that family intervention is offered to people 
with bipolar disorder who are living, or in close contact, with their family. Most importantly, despite the NICE 
recommendations, until the emergence of Focus, this important service was not being made available to anyone on 
the island.
Already, we are working with 22 people diagnosed with a SMI. Together with their family members, a total of 46 
people are currently in receipt of this vital therapeutic family work. Both the take-up and completion rate to date 
(Operational since mid-October 2020) is 100%, and feedback from service users has been overwhelmingly positive. 
For example;
"{familyjwork with our whole family has been invaluable... managed to get us to discuss problems that we have all 
skirted around for very many years. We are now so much more able to talk openly about the challenges posed by 
mental health issues... work with our family has proved so, so, helpful." (service user who is a parent)

" / found the structure of the therapy clear, and it was provided in small stages and at the right speed so it was not 
overwhelming", (service user with a mental Illness)

" Practical, real world, assistance for the whole family when our world was turned upside down", (service user who 
is a sibling)

Funding:

Despite these positive reviews, and the wholehearted support of the islands Head of Psychiatry (Dr Miguel Garcia) it 
is a sad fact, and a rather disturbing reflection on society's view of the importance of helping those most severely 
affected by SMI, that we have not been able to attract a single charitable donation, of any description, from any of 
the major Charitable Foundations.

To date (over 6 months since we commenced)  and I have funded the entire operation, including 
professional salaries and all establishment costs. Initially, we had expected our work to be welcomed, and at some 
point, at least partially supported. We had always planned, and committed, to 'underwrite' the shortfall, however, 
even with all the charitable funding problems associated with Covid, we did not expect the empty response we have 
received. We suspect there may be reasons for this and they are partially covered in the background document.

Be that as it may, you will probably appreciate that  and I will not be able to support this important work 
indefinitely; our situation simply won't cope with it. We have done what we have, so far, simply because we have 
first-hand experience of dealing with SIM and are acutely aware of the benefits that families experience as a result

2



of the great work that  and  carry out. The overall effects of Severe Mental Illness really have to be
experienced to be believed. And help, if it comes, can be life changing!

I hope you will not mind, but I have cc'd both Deputy Steve Luce and Senator Steve Pallet, as they are keen 
supporters of the work we do and both would be happy to discuss their thoughts on the charity with you

I trust you will find the above to be of interest and that you will be minded to accept my suggestion of a 'suitably 
distanced' meeting

With thanks and kind regards

Chairman, Jersey Focus on Mental Illness
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Trevor Pointon <T.Pointon2@gov.je>
08 April 2021 12:51 
Robert Sainsbury
Richard Renouf; Miguel Garcia-Alcaraz
FW: Jersey Focus on Mental Illness - DRAFT ONLY
Background to Jersey Focus on Mental lllness.docx

From:
Sent:
To:
Cc:
Subject:
Attachments:

Hello Rob:

Received this from  Last Friday, having set up this charity and employed people in short he finds that 
charitable funding sources are not available and is therefore looking to Health to provide.

Don't know if we can assist given that there is nothing built into the budget that I am aware of.

Sorry to dump this on you.

Best regards

Trevor

From: 
Sent: 02 April 202109:01
To: Trevor Pointon <T.Pointon2@gov.je>
Cc: '  Steve Luce <S.Luce@gov.je>; Steve Pallett <S.Pallett@gov.je> 
Subject: FW: Jersey Focus on Mental Illness - DRAFT ONLY

Good morning Deputy Pointon

I write to you in your capacity as the new Minister with specific responsibility for Mental Health.

I represent a relatively new local charity: Jersey Focus on Mental Illness, which is now operating within your sphere 
of responsibility. Essentially, it has been established to assist Jersey people who suffer from serious or severe mental 
illness (Schizophrenia, Bipolar, Psychosis etc), and (importantly) their families. My reason for approaching you at this 
time is to explain the current, and intended, work of the charity and to ask whether you would be prepared to meet 
me to discuss the possibility of Focus becoming eligible for State funding.

The development of this charity has quite a long and involved history, and in order to put our current position in 
proper context, I have prepared a separate background paper (please see attached), so that you can understand 
more about the individuals involved, their respective experience and the way that each of them has come to be 
involved in this valuable work.

But first, a little about what we do:

Since the beginning of October, the charity has employed two highly experienced mental health workers:  
 and  To date,  has focused much of her time on ensuring that all the 

required policies and protocols are in place, including the staff support arrangements, which are vital in this line of 
work. During this time,  (with 's support and assistance) has been working on the delivery of Behavioural 
Family Therapy (BFT). In short, both have been working passionately to improve the lives of islanders affected by 
Severe Mental Illness (SMI) and their families.
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The charity's vision is very clear: for every person in Jersey affected by Severe Mental Illness (SMI) to have the 
opportunity to fulfil their potential and participate in, and contribute to, all aspects of life. By 'severe mental illness', 
we refer to "...people with psychological problems that are often so debilitating that their ability to engage in 
functional and occupational activities is severely impaired. Schizophrenia and bipolar disorder are often referred to 
asSMI."(PHE, 2018).

One of the ways in which Focus has started to fulfil its objective is by offering the above mentioned 'evidence-based' 
therapeutic family work (BFT) to those affected by SMI and their families. There is much evidence to show that this 
is effective at reducing stress, significantly reducing relapse rates, and promoting recovery for those living with SMI. 
Although the evidence base is strongest for those living with Bipolar Disorder and Schizophrenia, the approach can 
be used to meet the needs of others in contact with mental health services.

It is worth mentioning that, in the United Kingdom, the National Institute for Clinical Excellence (NICE) Schizophrenia 
guidelines, originally published in 2002, recommended that such family interventions should be offered to 100% of 
individuals with schizophrenia who have experienced a recent relapse. The revised and updated review of the 
guidelines (published in 2014 and not due for review until 2022) confirms this and further recommends that families 
are offered intervention and are engaged during the acute phase of illness, or as a method of promoting recovery 
for those with persisting symptoms.

The NICE guidelines for Bipolar Disorder (2014) similarly recommend that family intervention is offered to people 
with bipolar disorder who are living, or in close contact, with their family. Most importantly, despite the NICE 
recommendations, until the emergence of Focus, this important service was not being made available to anyone on 
the island.

Already, we are working with 22 people diagnosed with a SMI. Together with their family members, a total of 46 
people are currently in receipt of this vital therapeutic family work. Both the take-up and completion rate to date 
(Operational since mid-October 2020) is 100%, and feedback from service users has been overwhelmingly positive. 
For example;

"{familyjwork with our whole family has been invaluable... managed to get us to discuss problems that we have all 
skirted around for very many years. We are now so much more able to talk openly about the challenges posed by 
mental health issues... work with our family has proved so, so, helpful." (service user who is a parent)

" I found the structure of the therapy clear, and it was provided in small stages and at the right speed so it was not 
overwhelming", (service user with a mental Illness)

" Practical, real world, assistance for the whole family when our world was turned upside down", (service user who 
is a sibling)

Funding:

Despite these positive reviews, and the wholehearted support of the islands Head of Psychiatry (Dr Miguel Garcia) it 
is a sad fact, and a rather disturbing reflection on society's view of the importance of helping those most severely 
affected by SMI, that we have not been able to attract a single charitable donation, of any description, from any of 
the major Charitable Foundations.

To date (over 6 months since we commenced)  and I have funded the entire operation, including 
professional salaries and all establishment costs. Initially, we had expected our work to be welcomed, and at some 
point, at least partially supported. We had always planned, and committed, to 'underwrite' the shortfall, however, 
even with all the charitable funding problems associated with Covid, we did not expect the empty response we have 
received. We suspect there may be reasons for this and they are partially covered in the background document.

Be that as it may, you will probably appreciate that  and I will not be able to support this important work 
indefinitely; our situation simply won't cope with it. We have done what we have, so far, simply because we have 
first-hand experience of dealing with SIM and are acutely aware of the benefits that families experience as a result
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of the great work that  and  carry out. The overall effects of Severe Mental Illness really have to be
experienced to be believed. And help, if it comes, can be life changing!

I hope you will not mind, but I have cc'd both Deputy Steve Luce and Senator Steve Pallet, as they are keen 
supporters of the work we do and both would be happy to discuss their thoughts on the charity with you

I trust you will find the above to be of interest and that you will be minded to accept my suggestion of a 'suitably 
distanced' meeting

With thanks and kind regards

Chairman, Jersey Focus on Mental Illness
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Trevor Pointon <T.Pointon2@gov.je>
08 April 2021 13:05

; Steve Pa Nett
RE; Jersey Focus on Mental Illness - DRAFT ONLY

From:
Sent:
To:
Cc:
Subject:

Flello 

I have just read your very interesting mail, having Just returned to my desk after time away in the camper.

Rather than getting together at this stage I have forwarded the content to Rob Sainsbury our Hospital and 
Community Services Managing Director who will be able to give consideration to your request in light of our overall 
commissioning commitments.

Best regards

Trevor

From: 
Sent: 02 April 2021 09:01
To: Trevor Pointon <T.Pointon2@gov.je>
Cc: ' ; Steve Luce <S.Luce@gov.je>; Steve Pallett <S.Pallett@gov.je> 
Subject: FW: Jersey Focus on Mental Illness - DRAFT ONLY

Good morning Deputy Pointon

I write to you in your capacity as the new Minister with specific responsibility for Mental Health.

I represent a relatively new local charity: Jersey Focus on Mental Illness, which is now operating within your sphere 
of responsibility. Essentially, it has been established to assist Jersey people who suffer from serious or severe mental 
illness (Schizophrenia, Bipolar, Psychosis etc), and (importantly) their families. My reason for approaching you at this 
time is to explain the current, and intended, work of the charity and to ask whether you would be prepared to meet 
me to discuss the possibility of Focus becoming eligible for State funding.

The development of this charity has quite a long and involved history, and in order to put our current position in 
proper context, I have prepared a separate background paper (please see attached), so that you can understand 
more about the individuals involved, their respective experience and the way that each of them has come to be 
involved in this valuable work.

But first, a little about what we do:

Since the beginning of October, the charity has employed two highly experienced mental health workers:  
 and . To date,  has focused much of her time on ensuring that all the 

required policies and protocols are in place, including the staff support arrangements, which are vital in this line of 
work. During this time,  (with 's support and assistance) has been working on the delivery of Behavioural 
Family Therapy (BFT). In short, both have been working passionately to improve the lives of islanders affected by 
Severe Mental Illness (SMI) and their families.

The charity's vision is very clear: for every person in Jersey affected by Severe Mental Illness (SMI) to have the 
opportunity to fulfil their potential and participate in, and contribute to, all aspects of life. By 'severe mental illness', 
we refer to "...people with psychological problems that are often so debilitating that their ability to engage in
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functional and occupational activities is severely impaired. Schizophrenia and bipolar disorder are often referred to 
asSMI."(PHE, 2018).

One of the ways in which Focus has started to fulfil its objective is by offering the above mentioned 'evidence-based' 
therapeutic family work (BFT) to those affected by SMI and their families. There is much evidence to show that this 
is effective at reducing stress, significantly reducing relapse rates, and promoting recovery for those living with SMI. 
Although the evidence base is strongest for those living with Bipolar Disorder and Schizophrenia, the approach can 
be used to meet the needs of others in contact with mental health services.

It is worth mentioning that, in the United Kingdom, the National Institute for Clinical Excellence (NICE) Schizophrenia 
guidelines, originally published in 2002, recommended that such family interventions should be offered to 100% of 
individuals with schizophrenia who have experienced a recent relapse. The revised and updated review of the 
guidelines (published in 2014 and not due for review until 2022) confirms this and further recommends that families 
are offered intervention and are engaged during the acute phase of illness, or as a method of promoting recovery 
for those with persisting symptoms.

The NICE guidelines for Bipolar Disorder (2014) similarly recommend that family intervention is offered to people 
with bipolar disorder who are living, or in close contact, with their family. Most importantly, despite the NICE 
recommendations, until the emergence of Focus, this important service was not being made available to anyone on 
the island.

Already, we are working with 22 people diagnosed with a SMI. Together with their family members, a total of 46 
people are currently in receipt of this vital therapeutic family work. Both the take-up and completion rate to date 
(Operational since mid-October 2020) is 100%, and feedback from service users has been overwhelmingly positive. 
For example;

"{family}work with our whole family has been invaluable... managed to get us to discuss problems that we have all 
skirted around for very many years. We are now so much more able to talk openly about the challenges posed by 
mental health issues... work with our family has proved so, so, helpful." (service user who is a parent)

" I found the structure of the therapy clear, and it was provided in small stages and at the right speed so it was not 
overwhelming", (service user with a mental Illness)

" Practical, real world, assistance for the whole family when our world was turned upside down", (service user who 
is a sibling)

Funding:

Despite these positive reviews, and the wholehearted support of the islands Head of Psychiatry (Dr Miguel Garcia) it 
is a sad fact, and a rather disturbing reflection on society's view of the importance of helping those most severely 
affected by SMI, that we have not been able to attract a single charitable donation, of any description, from any of 
the major Charitable Foundations.

To date (over 6 months since we commenced)  and I have funded the entire operation, including 
professional salaries and all establishment costs. Initially, we had expected our work to be welcomed, and at some 
point, at least partially supported. We had always planned, and committed, to 'underwrite' the shortfall, however, 
even with all the charitable funding problems associated with Covid, we did not expect the empty response we have 
received. We suspect there may be reasons for this and they are partially covered in the background document.

Be that as it may, you will probably appreciate that  and I will not be able to support this important work 
indefinitely; our situation simply won't cope with it. We have done what we have, so far, simply because we have 
first-hand experience of dealing with SIM and are acutely aware of the benefits that families experience as a result 
of the great work that  and  carry out. The overall effects of Severe Mental Illness really have to be 
experienced to be believed. And help, if it comes, can be life changing!
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I hope you will not mind, but I have cc'd both Deputy Steve Luce and Senator Steve Pallet, as they are keen 
supporters of the work we do and both would be happy to discuss their thoughts on the charity with you

I trust you will find the above to be of interest and that you will be minded to accept my suggestion of a 'suitably 
distanced' meeting

With thanks and kind regards

Chairman, Jersey Focus on Mental Illness
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@focusmi.org> 
12 April 2021 20:12 

Miguel Garcia-Alcaraz 
BFT and Data

From:
Sent:
To:
Cc:
Subject:

Hi ,

I hope this email finds you well. We recently had a very encouraging meeting with Rob Sainsbury about 
our Behavioral Family Therapy and the possibility of some government funding for this as it is 
recommended by NICE guidelines. I have copied Miguel into this email as he is aware of this meeting and 
keen to see things progress. We have agreed collectively to gather data on who is being offered BFT and 
the uptake in order to understand the resource that may need to be put into this. Rob agreed to get data 
from his end regarding diagnosis of patients and Carer and family involvement and we are tasked with 
finding out how many patients and their families on the ward and in the community are being offered the 
therapy and how many are taking it up. NICE advise all patients and their families affected by 
schizophrenia and bi-polar disorder should be offered the therapy, but there is also growing evidence 
being gathered of the benefits for other mental illness and we have a couple of examples of this too with 
Anorexia and EUPD.
I have spoken with  from the Home treatment team and we have agreed for a bi-weekly update 
on how many patients and their families have been offered BFT and how many have taken it up. We are 
looking to do the same with  in the community team and yourself at Orchard House.

Please advise if this is something you can help us with and if it would be helpful at some point to do a 
presentation to the staff about BFT, it's aims and how outcomes are measured.

Many Thanks for all your support

 
Focus On Mental Illness 

®Fcx:us^ 'On Mental Illness
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@health.gov.je>
13 April 2021 17:30 

Miguel Garcia-Alcaraz;  
RE; BFT and Data

From:
Sent:
To:
Cc:
Subject:

Hello 

Thanks for the email and update. We offer BFT to many patients on the ward and your charity like others have 
leaflets available for this service. I'm not sure how I could audit how many people we offer this to as it is done at 
many points or in many meetings. As the visiting is opening up we are happy for you to come up and visit the ward 
and talk to patients about the service on a regular basis. I have cc's in out Occupational therapist as she may be able 
0 to offer a slot on our acitivty programme, if that works for you.

 

Regards

From: @focusmi.org]
Sent: 12 April 2021 20:12
To: @health.gov.je>
Cc: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je> 
Subject: BFT and Data

Hi 

I hope this email finds you well. We recently had a very encouraging meeting with Rob Sainsbury about 
our Behavioral Family Therapy and the possibility of some government funding for this as it is 
recommended by NICE guidelines. I have copied Miguel into this email as he is aware of this meeting and 
keen to see things progress. We have agreed collectively to gather data on who is being offered BFT and 
the uptake in order to understand the resource that may need to be put into this. Rob agreed to get data 
from his end regarding diagnosis of patients and Carer and family involvement and we are tasked with 
finding out how many patients and their families on the ward and in the community are being offered the 
therapy and how many are taking it up. NICE advise all patients and their families affected by 
schizophrenia and bi-polar disorder should be offered the therapy, but there is also growing evidence 
being gathered of the benefits for other mental illness and we have a couple of examples of this too with 
Anorexia and EUPD.
I have spoken with  from the Home treatment team and we have agreed for a bi-weekly update 
on how many patients and their families have been offered BFT and how many have taken it up. We are 
looking to do the same with  in the community team and yourself at Orchard House.

Please advise if this is something you can help us with and if it would be helpful at some point to do a 
presentation to the staff about BFT, it's aims and how outcomes are measured.

Many Thanks for all your support
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@focusmi.org> 
14 April 2021 10:47 

Miguel Garcia-Alcaraz;  
Re: BFT and Data

From:
Sent:
To:
Cc:
Subject:

Hi ,

Thank you for this feedback and for the two referrals you’ve sent. 1 would be delighted to arrange to visit 
the ward on a regular basis to advise relevant patients and their families about BFT and if this can be done 
with  that would be helpful. I am happy to collect the data from this for Rob with reference to 
ongoing resourcing for the service. We simply want to be realistic on what is needed and not over or under 
resource for this service.
Thank you for your continued support, I will respond to your other emails with referrals directly and 
organise a suitable time for patients and ward to visit.

Thanks again .

 
Focus On Mental Illness 

^FOCUS'On Mental Illness

On 13 Apr 2021, at 17:30, @health.gov.je> wrote:

Hello 

Thanks for the email and update. We offer BFT to many patients on the ward and your charity like 
others have leaflets available for this service. I'm not sure how I could audit how many people we 
offer this to as it is done at many points or in many meetings. As the visiting is opening up we are 
happy for you to come up and visit the ward and talk to patients about the service on a regular 
basis. I have cc's in out Occupational therapist as she may be able o to offer a slot on our acitivty 
programme, if that works for you.

 

Regards
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14 April 2021 14:54 
T.Pointon2@gov.je

 'Steve Luce'; S.PaIIett@gov.je 
FW: Jersey Focus on Mental Illness

From:
Sent:
To:
Cc:
Subject;

Hello again Trevor

Many thanks for your reply which, I must confess, I find a little disappointing

As things stand, both  and  (our small, but experienced team) have already met with Rob Sainsbury and 
apprised him of the work that they do and the circumstances under which we operate.

What I had hoped was that there might be some sort of personal interest, given that (if I understand correctly) you 
are our elected representative with special responsibility for mental health issues.

As explained in my original email, we are no strangers to the difficulties involved in interesting anyone with the 
problems associated with serious mental illness, so will wait to see whether this proves to be a matter of importance 
to Mr Sainsbury

Kind regards

From: Trevor Pointon <T.Pointon2@eov.ie>
Sent: 08 April 2021 13:05 
To: 
Cc: ' >: Steve Luce <S.Luce(5)gov.ie>: Steve Pallett <S.Pallett@gov.ie> 
Subject: RE: Jersey Focus on Mental Illness - DRAFT ONLY

Hello 

I have just read your very interesting mail, having Just returned to my desk after time away in the camper.

Rather than getting together at this stage I have forwarded the content to Rob Sainsbury our Hospital and 
Community Services Managing Director who will be able to give consideration to your request in light of our overall 
commissioning commitments.

Best regards

Trevor
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@focusmi.org > 
15 April 2021 09:31 

@health.gov.je'
Miguel Garcia-Alcaraz;  
EBE monthly meeting

From:
Sent:
To:
Cc:
Subject:

Dear 

We haven't formally met however it was good to put a face to your name at the EBE meeting last month. You were 
on a telephone call when I updated the group as to developments within Focus on Mental Illness relating to the 
establishment of our user participation group and EBE meetings. I am emailing to provide you with a further update 
ahead of the meeting next week.

Our user participation group is now formally up and running with clear objectives focused around 3 main areas of 
activity; Focus on Mental Illness service development, service user experience in JAMHS, and campaigning. The 
group members have decided that they would like to rotate attendance at the EBE meetings to ensure as many of 
their voices are heard as possible. This means that there will be one family member and one JAMHS service user 
from the group attending every EBE meeting. The group will self- manage their attendance with their main aim 
being to share their personal experience. However, if there is a key theme or meaningful data that comes out of 
their work, they will of course share this information at the meetings.

The group have asked me to attend the next EBE meeting so I can introduce the first two attendees and formally 
handover attendance to the User Participation group, I will then step away from the meetings. I will continue to act 
on behalf of the group in an administrative capacity until they have formalised their own arrangements for ongoing 
communication with you and other partners.

I'd appreciate if you would keep me on the distribution list so that I can share it with the group at one of their 
weekly meetings.

Do not hesitate to contact me should you have any queries.

best wishes.

 

©n MenTai Triness
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Trevor Pointon <T.Pointon2@gov.je> 
28 April 2021 16:30 
Robert Sainsbury 
Richard Renouf
FW: Jersey Focus on Mental Illness

From:
Sent:
To:
Cc:
Subject:

Hello Rob:

I received this back on 14.04 and delayed reply as I thought waiting for your response to the original entreaty would 
be prudent.

My suspicion is that there is no budget until a case is made for 2022.

Knowing that funds would possibly run out, I wonder why he did not make a case in 2020.

Thanks for your attention

Best regards

Trevor

From: 
Sent: 14 April 202114:54
To: Trevor Pointon <T.Pointon2@gov.je>
Cc: '  Steve Luce <S.Luce@gov.je>; Steve Pallett <S.Pallett@gov.je> 
Subject: FW: Jersey Focus on Mental Illness

Hello again Trevor

Many thanks for your reply which, I must confess, I find a little disappointing

As things stand, both  and  (our small, but experienced team) have already met with Rob Sainsbury and 
apprised him of the work that they do and the circumstances under which we operate.

What I had hoped was that there might be some sort of personal interest, given that (if I understand correctly) you 
are our elected representative with special responsibility for mental health issues.

As explained in my original email, we are no strangers to the difficulties involved in interesting anyone with the 
problems associated with serious mental illness, so will wait to see whether this proves to be a matter of importance 
to Mr Sainsbury

Kind regards
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Robert Sainsbury <R.Sainsbury@health.gov.je>
30 April 2021 13:23 
Trevor Pointon
Richard Renouf; Miguel Garcia-Alcaraz; Isabel Watson 
RE: Jersey Focus on Mental Illness

From:
Sent:
To:
Cc:
Subject:

Thanks for this Assistant Minister

I have met with  and . I do think both are very capable but it feels they are trying to establish a 
service that is somewhat duplicated across the charity sector.. I think there is potential for future funding but they 
do of course need to have a charitable element of income otherwise they will become and arms length body of 
government.

Miguel believes they have a lot to offer. We simply don't have the funds available to support and it seems they are 
struggling to self raise income.

Rob

Robert Sainsbury 
Group Managing Director

Government of Jersey
Department of Health and Community Services
Executive Management Suite, 3’^'* Floor, West Wing, Jersey General Hospital, Gloucester Street, St Helier, 
JEl 3QS

Tel: 01534442285 or  Email r.sainsburv@health.gov.ie
Or contact my Business Support Officer 

From: Trevor Pointon <T.Pointon2@gov.je>
Sent: 28 April 202116:30
To: Robert Sainsbury <R.Sainsbury@health.gov.je> 
Cc: Richard Renouf <R.Renouf@gov.je>
Subject: FW: Jersey Focus on Mental Illness

Hello Rob;

I received this back on 14.04 and delayed reply as I thought waiting for your response to the original entreaty would 
be prudent.

My suspicion is that there is no budget until a case is made for 2022.

Knowing that funds would possibly run out, I wonder why he did not make a case in 2020.

Thanks for your attention

Best regards

Trevor
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Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>
30 April 2021 15:57
Robert Sainsbury; Trevor Pointon
Richard Renouf; Isabel Watson
RE: Jersey Focus on Mental Illness

From:
Sent:
To:
Cc:
Subject:

Dear Rob

I support this service and, as far as I am aware, there is no other provider who offers this currently as a single 
charitable service. I would be happy to review the business case prior to submission should this be required.

Miguel

Dr Miguel Garcia LMC (Spain) MRCPsych (UK)
Associate Medical Director Mental Health and Social care 
Consultant Psychiatrist

Direct +44 (0)1534 445843 (secretary)

Government of Jersey
Health and Community Services | Adult Mental Health
Les Bas Centre | St Saviour's Road | St Helier | Jersey | JE2 4RP

'iSn Governmento/
© JERSEY

From: Robert Sainsbury
Sent: 30 April 202113:23
To: Trevor Pointon <T.Pointon2@gov.je>
Cc: Richard Renouf <R.Renouf@gov.je>; Miguel Garcia-Alcaraz <MG.Alcaraz@health.gov.je>; Isabel Watson 
<I.Watson@health.gov.je>
Subject: RE: Jersey Focus on Mental Illness

Thanks for this Assistant Minister

I have met with  and . I do think both are very capable but it feels they are trying to establish a 
service that is somewhat duplicated across the charity sector.. I think there is potential for future funding but they 
do of course need to have a charitable element of income otherwise they will become and arms length body of 
government.

Miguel believes they have a lot to offer. We simply don't have the funds available to support and it seems they are 
struggling to self raise income.

Rob

Robert Sainsbury
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@focusmi.org> 
30 April 2021 16:07 
'r.sainsbury@health.gov.je'

 
RE: Data

From:
Sent:
To:
Cc:
Subject:

Dear Rob,

Have you had a chance to follow up on our request for data as outlined in my email below?

Once we receive this data we will be in a better position to develop and grow our service offer based on need. It will 
also allow us to better position ourselves for further discussion with you (and CYPES) around investment in, and 
commissioning of, our services. As previously mentioned, we feel strongly about making evidence based decisions in 
relation to Focus on Mental Illness' service offer for people affected by severe mental illness and their family 
members. However, we are finding it incredibly hard to find good evidence to support us to this end.

We eagerly await introductions to Dr Anuschka Muller and Trevor Pointon.

I hope that you have an enjoyable bank holiday weekend.

Best wishes.

 

©n Mentel illness

From:  
Sent: 01 April 202116:48
To: 'r.sainsbury@health.gov.je' <r.sainsbury@health.gov.je> 
Cc: @focusmi.org>
Subject: Data

Good afternoon Rob,

Thank you once again for meeting with  and I this morning. We found it extremely helpful and we are 
excited about the prospect of working in partnership going forward.

We appreciate your offer to share with us some of the quantitative data that might help us to develop and grow 
Focus on Mental Illness' service offer based on need. This data will also help us to position ourselves for future 
discussion with HCS and CYPES around investment and commissioning. We are interested in the following:
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1. How many service users currently access JAMHS?
1.1 How many service users have a diagnosis of Schizophrenia?
1.2 How many service users have a diagnosis of Bipolar Disorder?
1.3 How many service users experience Psychosis?
2. How many carers assessments have been completed?
3. How many JAMHS service users are parents?
4. How many service users accessed JAMHS in 2020?
5. How many service users accessed JAMHS in 2019?
6. How many CAMHS service users have been identified for transition to JAMHS in 2021?
7. How many CAMHS service users transitioned to JAMHS in 2020?
8. How many CAMHS service users transitioned to JAMHS in 2019?

We look forward to being introduced to Anuschka Muller and Trevor Poynton.

Have a lovely Easter Weekend.

Best wishes.

 

^FOCUS^ 'On Mental Illness
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Robert Sainsbury <R.Sainsbury@health.gov.je>
15 May 2021 08:45

; Miguel Garcia-Alcaraz; Isabel Watson
RE: Data

From:
Sent:
To:
Cc:
Subject:

 can you link in please. We want to share non patient identifiable data at this stage with our partners who 
are keen to develop services and we're supportive of this

Robert Sainsbury 
Group Managing Director

Government of Jersey
Department of Health and Community Services
Executive Management Suite, 3^*^ Floor, West Wing, Jersey General Hospital, Gloucester Street, St Helier, 
JEl 3QS

Tel: 01534442285 or  Email r.sainsburv@health.gov.ie
Or contact my Business Support Officer 

From: @focusmi.org>
Sent: 01 April 202116:48 
To: Robert Sainsbury <R.Sainsbury@health.gov.je> 
Cc: @focusmi.org> 
Subject: Data

Good afternoon Rob,

Thank you once again for meeting with  and I this morning. We found it extremely helpful and we are 
excited about the prospect of working in partnership going forward.

We appreciate your offer to share with us some of the quantitative data that might help us to develop and grow 
Focus on Mental Illness' service offer based on need. This data will also help us to position ourselves for future 
discussion with HCS and CYPES around investment and commissioning. We are interested in the following:

1. How many service users currently access JAMHS?
1.1 How many service users have a diagnosis of Schizophrenia?
1.2 How many service users have a diagnosis of Bipolar Disorder?
1.3 How many service users experience Psychosis?
2. How many carers assessments have been completed?
3. How many JAMHS service users are parents?
4. How many service users accessed JAMHS in 2020?
5. How many service users accessed JAMHS in 2019?
6. How many CAMHS service users have been identified for transition to JAMHS in 2021?
7. How many CAMHS service users transitioned to JAMHS in 2020?
8. How many CAMHS service users transitioned to JAMHS in 2019?

We look forward to being introduced to Anuschka Muller and Trevor Poynton.
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Robert Sainsbury <R.Sainsbury@health.gov.je>
15 May 2021 09:10

RE: Data

From:
Sent:
To:
Cc:
Subject:

Have sent to  to action.. I'd propose direct contact to Anuschka and Trevor

Thanks both

Robert Sainsbury 
Group Managing Director

Government of Jersey
Department of Health and Community Services
Executive Management Suite, 3'''' Floor, West Wing, Jersey General Hospital, Gloucester Street, St Helier, 
JEl 3QS

Tel: 01534442285 or  Email r.sainsburv@health.gov.ie
Or contact my Business Support Officer 

From: @focusmi.org>
Sent: 30 April 202116:07
To: Robert Sainsbury <R.Sainsbury@health.gov.je> 
Cc: @focusmi.org> 
Subject: RE: Data

Dear Rob,

Have you had a chance to follovv up on our request for data as outlined in my email below?

Once we receive this data we will be in a better position to develop and grow our service offer based on need. It will 
also allow us to better position ourselves for further discussion with you (and CYPES) around investment in, and 
commissioning of, our services. As previously mentioned, we feel strongly about making evidence based decisions in 
relation to Focus on Mental Illness' service offer for people affected by severe mental illness and their family 
members. However, we are finding it incredibly hard to find good evidence to support us to this end.

We eagerly await introductions to Dr Anuschka Muller and Trevor Pointon.

I hope that you have an enjoyable bank holiday weekend.

Best wishes.
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Subject:
Location:

Extraordinary MH Meeting - requested Robert Sainsbury 
Microsoft Teams Meeting

Tue 29/06/2021 10:00 
Tue 29/06/2021 12:00 
Tentative

Start:
End:
Show Time As:

Recurrence: (none)

Meeting Status: Not yet responded

Robert SainsburyOrganizer:

HighImportance:

PURPOSE: Robert Sainsbury (Group Managing Director of HCS) has requested your presence, to attend a TEAMS session as a Mental Health Workshop to talk through 
MH going forward.
Attendees are from the MHIB (Mental Health Improvement Board) postponed since Jan 2021 and MH Cluster (MH Network) which has been held since the MHIB 
meetings were postponed, and chaired by Paul McGinnety.

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+44 20 3321 5250..357518345# United Kingdom, London 
Phone Conference ID: 357 518 345#
Find a local number | Reset PIN 
Learn More | Meeting options

Organisation EmailName
vouthfulminds(5)mindiersev.orgYouthful Minds
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Director General Community & Constitutional AffairsJulian Blazeby J.BIazeby@gov.je
Miguel Garcia-Alcaraz Mental Health Care Group - Consultant MG.Alcaraz@health.gov ,je
Robert Sainsbury Group Managing Director Health & Community Services r.sainsbury@health.gov .je

Youthful Minds
Trevor Pointon Assistant Minister T.Pointon2@gov.ie
Paul McGinnety Social Security P.McGinnety@gov.je

Jersey Recovery College
Jersey Domestic Abuse Support
Jersey Sport
Jersey Sport
Lead Nurse HCS Adulty Mental Health
Back To Work
Lead AHP HCS Adult Mental Health
Silkworth
Lead SW HCS Adult Mental Health
Sexual Assault Abuse Support
Social Prescribing
Mind Jersey
Associate Director LINC
Jersey Employment Trust
Liberate Jersey
Mind Jersey Executive Director
Advocacy My Voice
Social Security
HCS Alcohol and Drug Team
Focus on Mental Illness
HCS Jersey Talking Therapies Lead
Liberate Jersey
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@focusmi.org>
20 May 2021 12:12 
' @health.gov.je'
'  
EBE meeting 27th May @2.30pm

From:
Sent:
To:
Cc:
Subject:

Good morning ,

I met with the Focus on Mental Illness User Participation group (Focus UP) last night and they have asked me to share with you that  will attend once again 
and  will attend as well (this will be her first meeting). Last time  had to be dialled in at 2.30pm on the day, could you please do the same this time 
for both  and  - unless you've discovered a way to invite them ahead of time. Their email addresses are:

Thank you.

 

®Fcx:us^ 'On Mental Illness
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@health.gov.je>
20 May 2021 18:36 

 
RE: EBE meeting 27th May @2.30pm

From:
Sent:
To:
Cc:
Subject:

Thanks -J  is chairing this meeting as I unfortunately have a conflicting meeting next week.

Best wishes,

 
 

Mental Health

Government of Jersey
Health And Community Services | Mental Health
2"'' Floor, Eagle House | Colomberie| St Helier | Jersey | JE2 4QD

From: @focusmi.org>
Sent: 20 May 202112:12
To: @health.gov.je>
Cc: @health.gov.je>; (a)health.gov.je>; @health.gov.je> 
Subject: EBE meeting 27th May @2.30pm

Good morning Rachel,

1



I met with the Focus on Mental Illness User Participation group (Focus UP) last night and they have asked me to share with you that will attend once again 
and  will attend as well (this will be her first meeting). Last time had to be dialled in at 2.30pm on the day, could you please do the same this time 
for both  and  - unless you've discovered a way to invite them ahead of time. Their email addresses are:

nk you.

 

^FCCUS^ 'On Mental Illness

2



@focusmi.org> 
24 May 2021 16:40 
r.sainsbury@health.gov.je 

 
BFT funding

From:
Sent:
To:
Cc:
Subject:

Dear Rob,

I hope this email finds you well. Last week we supported a family to tell their story of their experience of 
selling care and support for their son who now has a diagnosis of schizophrenia. The father explained some 
of the missed opportunities when his son had become acutely unwell in the last few years. We became 
involved with this family last year and are in the process of doing Behavioural Family Therapy them.
The reporter Fiona Potigny asked about family support and the father said they had no support before we 
got involved, Fiona then asked more about the model of support and why the family had not had access to it 
if it was part of NICE guidelines. I explained we had been in discussions with you and that you and your 
department were aware of what we are delivering.

I advise you of the above as I believe is planning to speak to a Government representative for further 
comment, I also want to highlight that our funding to provide BFT which you know has been provided by a 
generous family will likely come to an end very soon as we agreed for it to be 6-9 months to get established, 
and this is now passed. We believe we are now very much established with weekly referrals fi'om Adult 
Mental Health Services and a growing number of families receiving BFT. We have conservatively 
calculated that Jersey will need two full time Behavioural Family Therapists to meet the expected need for 
families and would be grateful if you would consider government funding for this.

We would welcome the opportunity to discuss this further with you as we are now getting to a stage where 
we are concerned for the ongoing delivery of this service for when the Jersey families support runs out.

We look forward to hearing from you soon.

Warmest Wishes

Focus On Mental Illness 

'^-1,

U'lhs&s
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Robert Sainsbury <R.Sainsbury@health.gov.je> 
25 May 2021 10:00

 Miguel Garcia-Alcaraz 
 

RE: BFT funding

From:
Sent:
To:
Cc:
Subject:

Thanks for your email 

We will link in with the media if requested in relation to comment required from GOJ. In relation to BFT 
requirements you will need to link in with Miguel as AMD for the Care Group and the potential link if there is 
agreement for pursual of future funding consideration from Miguel's budget.

Miguel I need the detail for weekly referral activity and governance agreement re this please.

Rob

Robert Sainsbury
Group Managing Director
Department of Health & Community Services

Government of Jersey 
Executive Management Suite
3’’*' Fioor West Wing | Jersey General Hospital | Gloucester Street | St Helier | JEl 3QS

Tel: 01534442285 or  
Email: r.sainsburv@health.gov.ie
Or contact my Business Support Officer 

From: @focusmi.org> 
Sent: 24 May 202116:40
To: Robert Sainsbury <R.Sainsbury(5)health.gov.je> 
Cc: @focusmi.org>
Subject: BFT funding

Dear Rob,

I hope this email finds you well. Last week we supported a family to tell their story of their experience of selling care 
and support for their son who now has a diagnosis of schizophrenia. The father explained some of the missed 
opportunities when his son had become acutely unwell in the last few years. We became involved with this family 
last year and are in the process of doing Behavioural Family Therapy them.
The reporter  asked about family support and the father said they had no support before we got 
involved,  then asked more about the model of support and why the family had not had access to it if it was 
part of NICE guidelines. I explained we had been in discussions with you and that you and your department were 
aware of what we are delivering.

I advise you of the above as I believe  is planning to speak to a Government representative for further 
comment, I also want to highlight that our funding to provide BFT which you know has been provided by a generous 
family will likely come to an end very soon as we agreed for it to be 6-9 months to get established, and this is now 
passed. We believe we are now very much established with weekly referrals from Adult Mental Health Services and 
a growing number of families receiving BFT. We have conservatively calculated that Jersey will need two full time 
Behavioural Family Therapists to meet the expected need for families and would be grateful if you would consider 
government funding for this.

1



We would welcome the opportunity to discuss this further with you as we are now getting to a stage where we are 
concerned for the ongoing delivery of this service for when the Jersey families support runs out.

We look forward to hearing from you soon.

Warmest Wishes

 
Focus On Mental Illness 

^FOCUS^ 'On Mental Illness
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Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je> 
25 May 2021 12:58

Robert Sainsbury; Isabel Watson 
BFT funding

From:
Sent:
To:
Cc:
Subject:

Dear  and 

Thank you for your email in which you tell the story of a family using your support service. In order for us to consider 
any future funding request I would be grateful if you would be able to provide me with the following:

Numbers of referrals into the service, by source 
Number of interactions per referral
A copy of the governance pathway which provides access to your service
Your views on the service currently provided by MIND and the difference in the service that you are offering

Am I right in thinking that you have not put forward any case for Government or local health funding to date? As you 
know we are always faced with funding choices which usually involve an assessment of potential risk to patients of 
offering one service versus another. Do you have a confirmed date as to when your service will no longer be 
funded?

Kind regards

Miguel

Dr Miguel Garcia LMC (Spain) MRCPsych (UK)
Associate Medical Director Mental Health and Social care 
Consultant Psychiatrist

Direct +44 (0)1534 445843 (secretary)

Government of Jersey
Health and Community Services | Adult Mental Health
Les Bas Centre | St Saviour's Road 1 St Helier | Jersey | JE2 4RP

Governmento/^ JERSEY
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@focusmi.org>
26 May 2021 10:03 
Miguel Garcia-Alcaraz

; Robert Sainsbury; Isabel Watson 
Re: BFT funding

From:
Sent:
To:
Cc:
Subject:

Hi Miguel,

We will send on the information you have asked for.
As you know I have worked with Carers for a considerable time and I am in constant contact with U.K. colleagues 
and organisations on their evidence based work and best practice in this area. I would like to say again that Carer 
support and Family therapy are two entirely different things (The Triangle of Care document states this and 
recommends them both!) and Carer support sits firmly within the Carers legislative work in the U.K.which all Carers 
have the right to, and we have no desire to replicate the good work that goes on for Carers at Mind Jersey which 
you will be aware I set up from the beginning, but if Jersey is to follow the best model for Carers as demonstrated in 
the U.K. then Scotland is accepted as an example, where their Carers support services look at the well being and 
mental health of Carers in general and organisations such as Glasgow Association on Mental Health provide this for 
all Carers. The more specialised work that we are concerned with for Families and Carers of those with severe 
mental illness are commissioned out to organisations who have a special interest in this area, the likes of Scotland in 
Mind and Rethink Mental illness in England are good examples. (I think Isabel will be aware of others)
Again you will know I have said for years that I believe Jersey could be an example of excellence in mental health 
support but only if we get the little things right. I believe with the right support Focus on Mental illness can make a 
real difference to outcomes for people with severe mental illness and their families and we have already been 
involved in three cases which prevented admissions to the ward, one of which you were involved.

I hope the above is helpful in describing what we are offering is different and much needed.

If I can bore you with a little bit of history that reminds me of doing the little things right, it is the story of the 
Washingtonian movement that set out helping alcoholics long before Alcoholics Anonymous was founded, they had 
a greater success than any group trying to help these people and such was their success they reached out to help 
others with different issues and eventually it was an open door for anyone, they lost their vision and purpose and 
eventually helped no one and ceased to exist. I use this story often as I see it in different ways in our modern day 
and I hope you can see why we are doing what we are for the patients and their families who we believe need it the 
most.

Warmest Wishes

Focus On Mental Illness 

■ I

Gi)n 111 Hess
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On 25 May 2021, at 12:58, Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je> wrote:

Dear  and 

Thank you for your email in which you tell the story of a family using your support service. In order 
for us to consider any future funding request I would be grateful if you would be able to provide me 
with the following:

Numbers of referrals into the service, by source 
Number of interactions per referral
A copy of the governance pathway which provides access to your service
Your views on the service currently provided by MIND and the difference in the service that
you are offering

Am I right in thinking that you have not put forward any case for Government or local health funding 
to date? As you know we are always faced with funding choices which usually involve an assessment 
of potential risk to patients of offering one service versus another. Do you have a confirmed date as 
to when your service will no longer be funded?

Kind regards

Miguel

Dr Miguel Garcia LMC (Spain) MRCPsych (UK)
Associate Medical Director Mental Health and Social care
Consultant Psychiatrist
Direct +44 (0)1534 445843 (secretary)
Government of Jersey
Health and Community Services | Adult Mental Health
Les Bas Centre | St Saviour's Road | St Helier | Jersey | JE2 4RP
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@focusnni.org>
26 May 2021 11:50

; Miguel Garcia-Alcaraz 
Robert Sainsbury; Isabel Watson 
RE: BFT funding

From:
Sent:
To:
Cc:
Subject:

Good morning Miguel,

 and I are due to meet on Friday 4th June to review our monitoring and evaluation framework and prepare 
the data for our annual report. I will get back to you the following week with the information you've requested.

Best wishes,

 

©1^ Mentel lliness

From:  
Sent: 26 May 202110:03
To: Miguel Garcia-Alcaraz <MG.AIcaraz@health.gov.je>
Cc: @focusmi.org>; Robert Sainsbury <R.Sainsbury@health.gov.je>; Isabel Watson 
<I.Watson@health.gov.je>
Subject: Re: BFT funding

Hi Miguel,

We will send on the information you have asked for.
As you know I have worked with Carers for a considerable time and I am in constant contact with U.K. colleagues 
and organisations on their evidence based work and best practice in this area. I would like to say again that Carer 
support and Family therapy are two entirely different things (The Triangle of Care document states this and 
recommends them both!) and Carer support sits firmly within the Carers legislative work in the U.K.which all Carers 
have the right to, and we have no desire to replicate the good work that goes on for Carers at Mind Jersey which 
you will be aware I set up from the beginning, but if Jersey is to follow the best model for Carers as demonstrated in 
the U.K. then Scotland is accepted as an example, where their Carers support services look at the well being and 
mental health of Carers in general and organisations such as Glasgow Association on Mental Health provide this for 
all Carers. The more specialised work that we are concerned with for Families and Carers of those with severe 
mental illness are commissioned out to organisations who have a special interest in this area, the likes of Scotland in 
Mind and Rethink Mental illness in England are good examples. (I think Isabel will be aware of others)
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