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8 Factors of Engagement

Department of External Relations

 The 8 factor scores are based
on the core 24 statements in
the survey

 Each factor is scored on a
scaleof 1to 7

* The chart shows June scores
compared against the
February pulse survey scores
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Wellbeing Fair Deal Giving
Something
Back

Leadership My My Manager  Personal My Team
Company Growth

Department of External Relations (GoJ) -

- Department of External Relations (GoJ) -
(Feb-23 BCI)

(Jun-23 BCI)
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BCI Score WPEC

Department of External Relations
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Jun-23 BCI OTW | 602.7 Irr Your stretch benchmark

Febh-23 BCI oTW | 606.2

* The BCl score is a recognised standard for employee engagement calculated by combining the responses to
the core statements in the survey, relating to the 8 Factors of Engagement

* The score is on a scale of 0-1000, although most companies fall between 475 and 900 OTW is Good

% is Very Good
% % is Outstanding
Y % Y is World Class




2023 BeHeard Survey WP

Introduction to heatmaps

 The heatmaps show a breakdown of responses to statements in each factor
* Regardless of the wording of statements (positive or negative) 1 is always the lowest and 7 the highest

e Green portions of the heatmaps on the right-hand side are positive even if the statement is worded negatively

* The statements are shown in order of highest to lowest scores




Leadership

| have confidence in the leadership
. . —4.58
skills of the senior management team
This organisation is run on
.. —4.35
strong values / principles
The leader of this organisation runs this
g o —4.35
organisation based on sound moral principles
| am inspired by the person 4417
leading this organisation '
Senior managers truly live the 4
. g —4.00
values of this organisation
Senior managers of this organisation do _ 393
a lot of telling but not much listening '
-40% -20% 0% 20% 40% 60% 80%
B Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Il Strongly Positive

Leadership questions related to Chief Officer, Kate Nutt
Senior Managers questions related to the Senior Management Team
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My Company wr

| believe | can make a valuable contribution
to the success of this organisation

My work is an important
part of my life

| feel proud to work I

for this organisation

9100G uonsanp

| love working for
this organisation

| would leave tomorrow
if I had another job

40%  -20% 0%  20%  40%  60%  80%  100%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Bl Positive Bl Strongly Positive




My Manager (1 of 2)

| feel that | lack

9100S uoNsSanP

—5.51
support from my manager
| feel that my manager talks

. —5.45
openly and honestly with me
My manager cares about

g —5.30
me as an individual

My manager shares important _ 596

knowledge and information with me '

| have confidence in the

: . —5.25
leadership skills of my manager
My manager would be quick to respond if |

. . —5.10
showed signs of being under too much pressure

I 1 1 1 1 1
-20% 0% 20% 40% 60% 80% 100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Il Strongly Positive



My Manager (2 of 2)

My manager regularly expresses their
appreciation when | do a good job

My manager cares about how
satisfied | am in my job

My manager does a lot of
telling but not much listening

My manager is an excellent
role model for me

My manager helps me to -

fulfil my potential

My manager motivates me
to give my best every day
-40% -20% 0% 20% 40% 60% 80%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Il Strongly Positive

—5.02
—4.99
—4.93
—4.74
—4.51

—4.50

.
100%
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Personal Growth wr

| am bored with the work | do . _ —4.95
The experience | gain from this _493 O
job is valuable for my future ' =
(2]
This job is good for 4 S
—486 S
my own personal growth -
@]
The training in this job is a _ 353 =
great benefit to me personally | ®
There are limited opportunities for me to _3.40
learn and grow within this organisation |
1 1 1 1 —r
-100% -50% 0% 50% 100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Bl Strongly Positive




My Team (1 of 2)

People in my team go out

of their way to help me — 565
People in our team don't _ 555
care much for each other '
My team is fun to work with —5.26
| feel a strong sense
o —5.11
of family in my team
Power struggles within my
. —4.75
team have a negative impact
I 1 1 1 1 1 1
-40% -20% 0% 20% 40% 60% 80% 100%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Bl Positive Il Strongly Positive
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My Team (2 of 2)

|am confidentthatwe're all working

togetherto achieve common goals —5.15
In my team we are too focused on our own 4.91
work to spend time supporting one anoher T
Thereis clarity in my team —4.87
around direction and prionties >
Internal politics often getin |
the way offinding solutions 4.52
1 |} | ~

40% -20% 0%  20%  40%  60%  80%  100%

Il Strongly Negative I Negative B Mildly Negative Neutral
B Mildly Positive Bl Positive Bl Strongly Positive
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Wellbeing

My health is suffering
because of my work

| am happy with the balance
between my work and home life

My work interferes with my
responsibilities at home

| am under too much pressure
at work to perform well

My work deadlines are unrealistic

I'm spending too much time working

Most days | feel exhausted
when | finish work

60%  -40%  -20% 0% 20% 40% 60% 80%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Bl Positive Il Strongly Positive

WP
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Fair Deal

| am happy with the pay and I
benefits | receive in this job

| am paid fairly for the work | do relative to
people in similar positions in similar organisations

| feel | receive fair pay for the
responsibilities | have in my job

| am paid fairly for the work that | do
relative to others within this organisation

60% -40% -20% 0% 20% 40% 60% 80%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Bl Strongly Positive
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Giving Something Back @ro

My organisation encourages 450
charitable activities )
This organisation has a 442 O
strong social conscience ) <
[72)
This organisation is keen to help _4.29 =
people from disadvantaged backgrounds ) (:;)
(@]
| believe this organisation does not _ 379 =
do enough to protect the environment ) ®
| think this organisation should put _ 347
more back into the local community )

80%  -60% -40% -20% 0%  20%  40%  60%  80%

Bl Strongly Negative [l Negative " Mildly Negative Neutral
0 Mildly Positive B Positive Bl Strongly Positive




Feedback (1 of 2)

| feel | can tell my manager
when work is going badly

My manager treats everyone fairly
Some people here use intimidation

to get what they want

Sometimes | feel that my
manager takes advantage of me

My manager takes an active
interest in my wellbeing

My manager ensures that | have the
resources | need to do my job

What is expected of me in my work
is made completely clear to me

-20% 0% 20% 40% 60% 80% 100%
I Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive I Positive Il Strongly Positive

WP

91005 uonsanyd



Feedback (2 of 2) 4

Managers in my organisation would rather 438
avoid conflict than deal with issues )
Policies and procedures within this _4.29

organisation are fair to everyone )
Senior Managers here are _423 O
visible and approachable ' <
(2]
The leader has a plan | 414 =
that | believe in . >
&
| have skills that my organisation 318 S
could use but doesn't ' ®
This organisation feels more
. . —3.12
reactive than proactive
Some departments / teams in this _3.02
organisation don't work well with each other )

80% -60% -40% -20% 0%  20% 40% 60%  80%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive Bl Positive B Strongly Positive




Bespoke (1 of 2) WF

| feel comfortable discussing my race, nationality,
gender identity, or disability with my line m...

My own values align to those of my organisation (We
are respectful, customer focussed, always imp...

My personal values and beliefs
are treated with respect

| take pride in being a public
servant for the people of Jersey

| can identify actions which would
reduce my department's carbon emissions

20% 0%  20%  40%  60%  80%  100%

Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Bl Strongly Positive
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Bespoke (2 of 2)

| feel that | can take action to
reduce my carbon emissions at work

My department has a good balance of delivering
business-as-usual activities and delivering change

| feel | have sufficient time to deliver
changes that affect me and my work

| do not feel that | have been
included in change in my department

60% -40% -20% 0%  20% 40%  60%
Bl Strongly Negative [l Negative Mildly Negative Neutral
Mildly Positive B Positive Bl Strongly Positive

—4.83

—4.61

—4.5

—4.22

80%
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Service

This organisation can be trusted
by our customers / clients

This organisation provides a great
serviceto its customers fclients

| havethe support | need
to providea greatservice

Weareconstantly seeking to
improvetheservicewe offer here

Wehavethefreedomto dowhatis needed to provide
a greatserviceforour customers /clients

some peoplehere do notunderstand the

expectations of our customers /clients —3.56

Delivering greatservice

is rewarded here —3.53

i i i i i i —
-60% -40% -20% 0% 20% 40% &0% o0%

B Strongly Negative M Negative e Mildly Megative Meutral
 Mildly Positive B Fositive Bl Strongly Positive
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