Project Advisory Team £
Gleeds Management Services Limited 14,373,325
including subcontractors of:
Hassell Architects
Ove Arup
MJ Medical
Rowney Sharman
Boyes Rees Architects Limited 1,526,452
Perfect Circle JV Ltd 1,465,585
Ove Arup — direct payments 547,351
MJ Medical — direct payments 273,355
Combined Project Advisory Team subtotal 18,186,068

Combined Project Advisory Team activities:

Hospital service plans

Service reviews

Acute Service Strategy (Jersey’s future healthcare model)
Site options appraisal reports

Outline business case preparation

Planning application preparation

Public Inquiry submissions

Environmental Impact Assessment

Health Impact Assessment

Development Control Plan

Project and contract management

Project programming

Quantity surveying and cost planning

Risk management

Health and safety coordination

Architectural designs and drawings

1:500 floor plans

1:200 departmental designs

1:50 repeatable room designs

Clinical brief, medical planning, including future activity modelling and
operational policies

Clinical intervention benefit modelling

RIBA Stage 1 Report

RIBA Stage 2 Report

Mechanical, electrical and power engineering

Structural and civil engineering designs and drawings
Environmental engineering advice

Traffic and transport surveys and reports

Topographical survey, including 3-D digital model of existing buildings
Geotechnical and geoenvironmental surveys of existing ground and
groundwater

Underground utilities surveys including CCTV

Ecology surveys

Archaeology surveys

BREEAM advice and planning




