
HEALTH AND COMMUNITY SERVICES GOVERNANCE STRUCTURE 

 

HEALTH AND COMMUNITY SERVICES BOARD 

Set Strategy   -   Shape Culture   -   Assure Delivery   -   Oversight of Risk 

 

Quality and Risk Committee 

Monthly 

Care Group Executive Reviews 

Monthly 

People and Organisational 

Development 

Monthly 

Finance and Performance 

Monthly 

Hospital SMT 

Monthly 

Community Mental Health SMT 

Monthly 


