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Health and Community Services Department – Governance Structure



Clinical and Professional 
Advisory  Forum
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Advisory and Partnership Group provide gudiance and support to the 
development, design and implementation of the Jersey Care Model and 
service improvements. Advisory

Working in partnership
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Programme

Project 

Project Project 

Operations, Finance & 
Performance Committee

HCS Board (Public)

JCM Programme Board 
(Programme delivery overview)

Quality & Risk 
Committee

People & Organisational 
Development Committee

Internal and 
external 
projects that 
are delivering 
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objectives and 
benefits

Programme SRO 
– monitoring 
the delivery and 
reporting of the 
JCM

Internal HCS issues 
to be escalated to 
relevant Cttes

Assurance 
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Jersey Care Model Governance Structure linkage into HCS Governance 



HSS Minister

HSS Scrutiny Panel

States Assembly

Independent Board
(P.114 amd)

Accountable Officer
(Director General HCS)

Programme 
Management

Purpose of the IOB (wording taking from the amendment to 
P.114/2020 as agreed): 

• To keep under continuous review the delivery of the Jersey 
Care Model and report to the Minister and the Health and 
Social Security Scrutiny Panel 

• to be responsible for agreeing monthly progress reports and 
the publication at the end of Tranche 1 of a detailed analysis 
of progress against set targets and a detailed look ahead to 
the delivery of Tranche 2

Advisory

Accountable Officer
CEO

Accountable for JCM delivery

Accountable for Health Care Policy and Health Care Provision

Jersey Care Model - delivery accountability


