Kulpa Business Case - 29" July 2025

The first year of this initiative is purely a pilot phase, and there is no financial cost to the
SOJP. During this pilot period, the SOJP and Kulpa will meticulously review the
outcomes of using Kulpa and prepare a comprehensive report for the SOJP SLT. If Kulpa
delivers the positive benefits to victims that we anticipate, along with increased
efficiencies in investigations, it will be up to the SOJP SLT to decide whether to consider
adopting Kulpa on a permanent basis.

Regarding the financial aspect post the initial 12 months, we have not yet delved into
detailed discussions. Our primary focus is to conduct the trial first. At this stage, the
SOJP has not allocated or identified any funds that could potentially be used to finance
Kulpa after the trial period. If the trial proves to be as successful as we expect, the SOJP
SLT will then need to determine how, or indeed if, it can secure the necessary funds for a
long-term arrangement with Kulpa.

Kulpa is a full Software as a Service (SaaS) product. Which means it can be 'turned on
and off' without leaving any legacy issues. SoJP is procuring a connection to Kulpa to
optimise data transfer. The public being able to provide SOJP via the Kulpa app, with
verified authenticated, digital forensic evidence. Any data shared by Kulpa users with
SOJP is accessed via the Kulpa Police Platform (full SaaS) and is then transferred into
SoJP Master files.

There is no impact or implications for Digital Services. The only request is that Kulpa be
added to our Entra Tennant so that SSO can be provisioned and managed by SOJP. This
is the one and only technical request for this project.

If the connection does not prove valuable, then the contract will simply expire. There
will be no ongoing costs, or maintenance, or legacy issues for Digital Services. Any data
will already be stored by SOJP in our existing master files and storage systems.



For your reference, Kulpa is already in use within the UK and has demonstrated
substantial benefits for both officers and victims.

This relates to a 12-month TRIAL between SOJP and KULPA. In essence the procurement
of Kulpa will allow the States of Jersey Police to use a platform which will enable the
public to share with us, verified and accredited, digital forensic evidence, which is
immediately usable in a legal process, in our case to be used in an investigation and
where required as part of a criminal prosecution.

Kulpa is a full-service Software as a Service (SaaS) product. The Kulpa app is a free,
publicly available mobile application which anyone can use to securely capture and
store evidence. One in-app option available to Kulpa users is to share their evidence
with police.

The Kulpa app is free and is available for anyone to download from the Apple App Store
or Google Play Store or it can be accessed on any computer via any web browser. The
Kulpa app is downloaded by service users every day and the number of users is
monitored. The app can accept any file any size; photos, videos, audio files, text
messages, social media screenshots, WhatsApp exports, CCTV, doorbell footage,
documents, etc, etc. Then, whenever the victim or witness is ready, they can choose to
share their evidence with the police, directly from within the app.

Kulpa is presently the only publicly available technology which enables the uploading
and sharing of data, which, given Kulpa’s accreditations and unique ability to absorb,
analyse and present the metadata associated with a file, ensures that it is verifiable and
therefore able to support a legal process.

Kulpa provides officers with the ability to generate a Criminal Procedure Rule (CPR)
compliant package of evidence which includes all of the evidential items pre-exhibited,
together with a pre-populated, digitally signed CJU.11 statement. This ensures a more
effective and efficient, suspect focused investigation with the opportunity for improved
outcomes.

Kulpa holds two UKAS accreditations: -

e [S0O27001:2022 means that the system preserves the confidentiality, integrity,
availability and authenticity of allinformation.

e BS10008:2020 means that data captured with, or uploaded to, the platform,
holds evidential weight, is legally admissible, and able to support a legal process
if and when required.

The Kulpa Police Platform enables police to quickly and easily review the evidence that
has been shared. It also enables officers/staff to download the evidence file in a format
which is fully compliant with the Criminal Procedure Rules, complete with an
electronically signed Exhibit Statement, and critically, each item of evidence is



supported by its metadata (the time, date, creation information that verifies its
authenticity).

The platform is proven to save an officer 7.4 hours on the most basic of cases.
Eliminating the need to travel, trawl a mobile phone download and exhibit evidence. The
reduction in the need to download mobile phones and store the associated data (99%
of which is often irrelevant) is also forecast to save £111 per avoidance.

Kulpa empowers victims to provide the police with immediately usable digital forensic
evidence, in significant quantities, without the need to have to seize or download their
device. It protects and respects victims and enables suspect-focused investigations.

Kulpa has offered States of Jersey Police special terms.
Public benefits
* Empowering the public

¢ Leaving victims and witnesses in control of their devices, protecting and respecting
their privacy.

e Improving reporting and reducing attrition (In all crime types but particularly Domestic
Abuse, Hate, Stalking and Harassment).

¢ Providing verified digital forensic evidence in a matter of minutes. Evidence which can
be immediately used in interview.

¢ Providing faster, more effective, suspect-focused investigations with a significantly
improved early engagement process.

¢ Improving outcomes and helping build public trust and confidence.
Policing benefits
¢ Faster, more efficient, more effective investigations (using less resources).

¢ Reducing our need to attend some incidents including Mal Dams. The evidence can
simply be sent to us via Kulpa.

* Reducing DFU demand and backlogs by avoiding the need to seize and extract
devices.

e Saving £111 per mobile phone downloaded avoided. Largely due to reduced data
storage costs and a reduction in unnecessary extractions.

e Saving officers 7.4 hours on the most basic of cases. There being, no need for the

officer to travel, complete complex consent forms, submit the device to a Kiosk or DFU,
no need for the officer to trawl the download to try and locate the evidence, no need for
the officer to exhibit the data or generate CJU.11’s. Instead, the victim is empowered to



provide the officer with an immediately usable package of digital forensic evidence in a
criminal procedure rule (CPR) compliant format.

¢ Giving the force back thousands of ‘officer hours’ which can be redeployed to other
priority areas.

e Shortening investigation times, enable more effective safeguarding and improve our
detection rates.

* Enhancing staff moral and reduce the number leaving the force - Having technology
that works, and which makes tasks easier has been shown to be a huge morale booster
for police staff and is likely to result in fewer staff leaving.

e First step in our Al journey, improving the amount and quality of data which we have -
on which these tools can then be overlayed.

The implementation of Kulpa will allow the States of Jersey Police to utilise a platform
which will enable the public to share with us, verified and accredited, digital forensic
evidence, which is immediately usable in a legal process, in our case to be used in an
investigation and where required as part of a criminal prosecution. Kulpa is used by
Hertfordshire Police who have seen excellent results. (See above quote). Kulpa has also
now been tested in UK Courts and by the CPS.

Kulpa is presently the only publicly available technology which enables the uploading
and sharing of data, which, given Kulpa’s accreditations and unique ability to absorb,
analyse and present the metadata associated with a file, ensures that it is verifiable and
therefore able to support a legal process. Kulpa enables the public to share with the
SOJP, verified and accredited, digital forensic evidence, which is immediately usable in
a legal process.



