Keeping Jersey Special – A vision for a greener Island

02 June 2008.  Check against delivery. 

Embargoed until 2000 on Tuesday 3rd June 2008
Introduction
· In the first three years of Ministerial Government, which I have had the privilege to lead as Chief Minister, the principal  focus has been on economic performance and planning for future economic stability. 

· Important new measures on taxation have been implemented, especially the move to 0/10 and its consequences, principally to maintain and grow the financial services sector on which the island economy and tax base currently depends. A large number of new initiatives have been introduced to support continued diversity in the economy and the establishment of small businesses

· I make no apologies for this focus on the economy; it is absolutely necessary, in the intensely competitive markets in which Jersey operates to get this right and to create a climate of confidence for the future.

· But further challenges have been identified; in particular that of the ageing population that was the issue around which we set up the Imagine Jersey 2035 event and this has opened up a new public debate. 

· Population growth will need to be carefully managed if we are to maintain our economy, I think we all now recognise that doing nothing to address the ageing demographic is a “head in the sand” approach but that protecting the environment from the impacts of population growth remains an absolute priority

· It is apparent from what has been said in the course of this debate and others on our future energy requirements, that the public has serious concerns about the price they may have to pay to ensure that our current economic success continues.

· It is abundantly clear that of all the major issues for Jersey that the debates have highlighted, the highest priority is to preserve the countryside of our beautiful island.  

· In essence people are questioning, as we have encouraged them to do, what is important to them; what is it that defines their quality of life?  And what must we do to make sure that economic development protects and improves quality of life, rather than putting it at risk? 

· Enjoyment of the island’s landscapes and wildlife, and future energy security are matters that affect the whole community. If we take the right action now we will create a legacy that will prove as valuable to our successors as anything we have inherited.

· But the gains from serious environmental action don’t all lie in the future. There are benefits here for us today. There are important opportunities for islanders and Island businesses. For instance, we will all benefit from the lower energy costs that follow from using energy more efficiently.

· The current spike in world oil prices is a powerful reminder of the importance of energy security for our economy and households. It is not a temporary blip – the present turmoil over energy and food supplies is a warning of a possible future of scarcity unless the world gets its act together.
· We here in Jersey can take a positive lead and become an example of best global practice

The journey has already started - and started well

· In the current Strategic plan we adopted the aim of showing the world that economic and environmental success can work together.  There has already been some great progress in this area. For instance

· In December 2006 Jersey requested the extension of the Kyoto Protocol to the Island.  Since then, considerable work has been undertaken in developing an Energy Policy for Jersey that includes commitments to reduce greenhouse gas emissions.

· ECO-ACTIVE and ECO-ACTIVE Business have been launched with support from Standard Chartered and HSBC

· Waste recycling rates have been increased and the target has been increased from 32% to 36%, this is actually as good or better than our neighbours, but we shall strive to increase it further in a manageable way.

· Plastic bag use has been massively reduced through the 5 p charge, a change which did not require legislation or additional manpower

· Legislation is now in place to manage our Water Resources and Waste Management and to penalise those who would waste or mismanage our valuable resources.

· Bus ridership has increased

· The Integrated Coastal Zone Management Strategy has been lodged

· The Countryside Renewal Scheme has been established.

· Biodiversity Action partnerships have been created to protect rare or declining species. 
· But this is just a start and there is a long journey ahead if we are to achieve our vision.

· How should we set out on this common journey to a sustainable economy, and island environment? 

· The short answer is, united. We will only reach our destination if policies to get us there are supported by the people who live here.  It is to be hoped that individuals, schools, parishes, voluntary organisations, businesses and others will contribute with their ideas and enthusiasm.

· The States as a major employer will need to give a lead. Efficient use of energy, water and materials must be seen as a vital part of being an efficient business operation for our taxpayers. We should also be more efficient in our use of floor space, thereby reducing costs such as heating bills.
· For example, all States passenger vehicles could become either hybrid or electric.  All States buildings could have a target for the reduction of their energy use.   All schools and educational establishments might have similar targets.  All new housing and offices should be constructed to meet carbon neutral targets.

· Looking to the future it is clear that energy from carbon sources will continue to become scarcer and much more expensive.  It would make sense to plan for how wind and tidal power could contribute a substantial element of our energy needs, possibly in conjunction with France and the other Channel Islands.  It may be possible to pave the way now for when these technologies have advanced further and would play to Jersey’s natural advantages. We may even wish to take a stake as investor in the development of some of these new technologies.
· Some of these areas can be tackled in the short term, some are medium term and some will only bear fruit many years from now.  But the challenge is central to the future of the Island.  It is only by setting long term goals and investing incrementally to achieve them that we will know we are leaving a legacy which will enable the Island to face the future with confidence.    

So, what am I proposing?

· I am proposing a major new initiative, “Keeping Jersey Special”, which will put the environment at the heart of the Council of Ministers’ agenda and be at the core of the next strategic plan.  

· “Keeping Jersey Special” is designed to deliver a sustainable Island community, at peace with itself and proud of its place on the planet, aspiring to use no more that its share of global resources and achieving at least a 60% reduction in carbon emissions by 2050.

· Jersey’s Environmental manifesto will set out the ‘What’, ‘Why’ and ‘How’, It will draw together existing initiatives such as ECO-ACTIVE, the Energy Policy, the Waste Strategy, the Integrated Travel and Transport Plan, the Island Plan Review and their related funding proposals. 

· The key target areas are Energy consumption, Transport management, Waste management, the Built environment, the Countryside and marine environments. Each area will have a separate Action Plan under the overarching, central coordination of the Council of Ministers.

· Let me just give you a flavour of the sort of initiatives that I would expect to see brought forward.

In the Short term

· Set up a new energy task force “Sustainable Energy Jersey”.  Work to achieve this will begin immediately and I want it to be making a real difference through for example the provision of grants for home insulation by the end of 2009

· Agree to let the contract for the new Energy from Waste plant, we have prevaricated long enough.  Unsatisfactory emissions from Bellozanne continue and costs of replacement plant have escalated.


But this does not preclude doing more on recycling. I want the Parishes to 
implement separated kerbside collection of recyclable materials as soon as 
possible and support Transport and Technical Services in reaching and 
bettering their new targets.
· Begin trials of electric vehicles within the States fleet this year

· Launch a major new initiative with the Finance sector, to generate business opportunities in the global and local carbon market.

· Lodge before the summer recess an Energy Policy White Paper with measures to deliver at least a 60% reduction in carbon emissions by 2050, including in principle a broad based carbon weighted energy tax.

· Develop and publish an environmental Action plan for the States of Jersey, underpinned by an eco–audit of all States Departments by end 2010, fully implemented by end 2012

· All States buildings to have a target for the reduction of their carbon use.   All schools and educational establishments to have similar targets.  All new buildings to be insulated and constructed to meet carbon neutral targets

In the medium term

· Use the Island Plan review to reset expectations on housing and to put in place strong countryside and coastal protection policies.

· Deliver the majority of new homes on existing brown field sites. 

· Preserve the productive agricultural land, as part of our heritage landscape  and to deliver food security in the future

· Use the Waterfront as a springboard for the regeneration of St. Helier and to lift the quality of the Island’s built environment generally.

· Set rigorous performance standards for new buildings - couple this with capital allowances and tax breaks for those who set about improving the energy performance of their homes.
· Adopt Fiscal policies that reward those who choose low carbon vehicles and charge those who do not for the pollution they cause. 
· Support the Health Department’s campaign to get people out of their cars and into cycling and walking, and deliver an east of Island cycle route from Gorey to town.

· Test economic growth plans for sustainability i.e. they do not diminish our natural capital. 

· Use the regulation of undertakings process to test the environmental credentials of businesses that wish to establish in the Island

In the longer term

· Develop fully worked up, costed and funded plans to exploit renewable energy resources

· Ensure the Island is maximising its re-cycling capability

· Encourage through fiscal measures and in other ways, the use of hybrid and electric vehicles so that Jersey is seen as a example to others of what can be achieved

· Ensure the built environment is of the highest quality and that St. Helier is regarded as an attractive and inviting place in which to live and in which to do business

· The Financial Services industry that is so important for Jersey’s future stands to gain in two ways.  Future decisions about where to locate an operation will have an important ‘green’ component.  Large institutions will be influenced by their shareholders and their staff to do their business in an area that has a good environmental reputation. 

· And Jersey could become a centre for firms involved in carbon trading.  Such firms will only base themselves in an area that is itself committed to reducing its contribution to global warming.

· Finally, let’s make more use of Durrell as a key Island asset with global influence.  After all, Durrell is unique to Jersey and its bold new development plans include the use of innovative green technologies. They will continue to provide inspiration and leadership an international level. They need and deserve our full support.

Funding

· New initiatives of this kind will obviously require additional funding.  Some of this will ultimately come from the proposals for environmental taxes, including in principle a broad based, carbon- weighted, energy tax.

· Some funding will come from the private sector. This is already happening.  For instance I am delighted to be able to announce this evening that the Jersey Electricity Company has already pledged half a million pounds in support of the establishment of Sustainable Energy Jersey.

· I would like to warmly thank their M.D. Mike Liston for so actively and positively demonstrating his and Jersey Electricity’s far-sighted support for this initiative

· I expect others to follow suit

· Further funding in the order of one and a half million pounds will be needed in 2009. In the current climate of reducing States expenditure this will not be easy and Ministers will have to explore all areas from which it can be sourced

· The Treasury and Resources Minster will set up an environment fund to ensure that any new environmental taxes are earmarked and reserved for their intended purpose.

Closing remarks

· In a time of dramatic global change these are the right things to do and now is the right time to do them. Energy issues, in particular, are urgent and critical.

· There is an overwhelming public demand to protect the environment and our green spaces.

· Environmental policies are good for commerce, providing focus on reducing costs, opening up new markets, boosting reputation, and enhancing operational security.

· Our long-term prosperity and security depend on it and we will be vulnerable if we prevaricate – this is a key differentiator for business and a reputation enhancer for the finance sector. If we act quickly we can make Jersey an exemplary location in which to do business. 

· I hope I have been able to convey the scope of what is intended.    We have an opportunity for Jersey to influence policies of global importance and to do our Island and ourselves great good.  That is a worthy aim for the coming century and one that I hope will command widespread and intergenerational support. 

· I commend this approach to the people of Jersey. I believe strongly that it is the right way forward for our Island and I will do what I can to build on the start we have already made.
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