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Corporate Parenting Board

(8th Meeting)

17th April 2026

Part A (Non-Exempt)

All members were present, with the exception of Deputy T.J.A. Binet of St.
Saviour, Minister for Health and Social Services and Connétable K. Shenton-
Stone of St. Martin, Representative of the Comité des Connétables, from whom
apologies had been received.

Connétable R. Vibert of St. Peter, Minister for Children and Families
Deputy R.J. Ward of St. Helier Central, Minister for Education and Lifelong
Learning

Deputy S.Y. Mézec of St. Helier South, Minister for Housing

Deputy M.R. Le Hegarat of St. Helier North, Minister for Justice and Home
Affairs

In attendance —

R. Smith, Chief Officer, States of Jersey Police

D. Marriott, Chief Social Work Officer and Director of Children’s Services,
Children, Young People, Education and Skills Department

A. Heaven, Assistant Director, Policy, Cabinet Office

S. Phillips, Head of Informatics, Children, Young People, Education and
Skills Department

J. Macdonald, Commissioning Insight Manager, Children, Young People,
Education and Skills Department

J. Pearce, Senior Advisor, Children, Young People, Education and Skills
Department

S. Richardson, Chief Executive Officer, Jersey Cares

S. Nibbs, Senior Secretariat Officer, Specialist Secretariat, States Greffe

Note: The Minutes of this meeting comprise Part A only.

Minutes. Al. The Minutes of the meeting held on 24th November 2025, having been
previously circulated, were taken as read and were confirmed.

Declarations A2. No declarations of interest were received in connexion with any of the items

of interest. discussed at the current meeting.

Corporate A3. The Board, with reference to its Minute No. A5 of 24th November 2025,

Parenting data received a PowerPoint presentation and heard from Ms. S. Phillips, Head of

dashboard Informatics, Children, Young People, Education and Skills Department (CYPES),

update: in connexion with the Corporate Parenting data dashboard, with a focus on

Education and Education and Personal Development.

personal

development.

It was recalled that the dashboard aimed to consolidate a meaningful set of indicators
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to measure tangible progress in improving outcomes for children in care and care
experienced young people.

Overview
The Board was informed that 57 children were currently being looked after in care,
with the majority living in residential homes and foster care.

Education and inclusion

It was noted that 62 per cent of children in care were in full time education,
exceeding the target of 53 per cent, which would be increased to 65 per cent to
encourage improvement. The number of pupils noted to be persistently absent from
a school setting during 2024 and 2025 had reduced, and work was being undertaken
to ensure that this trajectory was maintained.

The Board was advised that school attendance by children in care was increasing
amongst those who were in education in Jersey or placed in the United Kingdom.
As well as GCSE subjects, pupils were also being offered Functional Skills
certificates in English and mathematics in order to meet a wide range of academic
ability.

It was further noted that -

— 15 pupils had been continually absent during the current academic year;

— more consistent processes were being applied by the relevant schools to reduce
both temporary and permanent exclusions, with only 10 instances of exclusion
from school during 2024 and 2025;

— 137 Personal Education Plans (PEPs) had been completed in respect of children
(including for those in care) who required them. All PEPS had been quality
assured, and

— 71 per cent of the quality assured PEPs had been graded ‘green’, with the
standard of PEPs having improved alongside enhanced expectations.

In response to a question from the Board, it was confirmed that both teachers and
head teachers were involved in a review of exclusion processes. An ‘All Island, All
Teacher’ questionnaire was being circulated to all teachers, teaching assistants and
relevant trade unions, regarding exclusion matters.

Mr. R. Smith, Chief Officer, States of Jersey Police, confirmed that reports of
children going missing from children’s homes had reduced from 107 instances to 8
during the first quarter of 2026. Mr. Smith acknowledged the work of the CYPES
Department, and the team at Greenfields Secure Residential Unit in achieving more
positive outcomes. It was confirmed that substantive work had been undertaken to
improve matters at Greenfields in connexion with staffing, team training and
physical improvements to the estate. Analysis had also been undertaken regarding
children and young people who had previously gone missing from care, some of
whom had benefited recently from activities away from Jersey. Such interventions
had helped to break established cycles, and positive feedback had been received
from young people. The Board also noted that young people with neurodiversity
were regularly represented in the cohort of children who went missing.

Care leavers

The Board noted an increased amount of care leavers, as several had recently
reached 18 years of age. 95 care leavers were accounted for, with 77 living in Jersey
and 18 living away from the Island. The majority of care leavers were housed in
suitable accommodation with 65 per cent currently in either education, employment
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or training.

Data provision
The Board was advised that a Data Group had been set up for the purposes of sharing

certain anonymised data between the States of Jersey Police and CYPES, in order
to more efficiently track and interpret data arising regarding children in care. Both
Departments re-iterated a preference to be able to share certain data. It was agreed
that Mr. Smith would discuss matters further with H.M. Attorney General in this
regard and revert to the Board in due course.

The Board noted the position.

Corporate
Parenting
Board — annual
report.

A4. The Board received a report entitled ‘Corporate Parenting Board Annual Report
2025 (the Report)’, and heard from Mr. A. Heaven, Assistant Director, Policy,
Cabinet Office.

The Board was advised that the Report provided an overview of progress made by
the Board in fulfilling its statutory role under Article 31 (9) of the Children and
Young People (Jersey) Law 2022. It was further advised that there remained
substantive work to be undertaken in order to develop the governance framework,
and this would be continued during 2026.

Key to progression were the insights provided by young people’s voices and those
with experience of care. It was agreed that the continued development of advocacy
within the children’s social care system would assist in helping key patterns and
concerns to be addressed. Having consistently been briefed on activity data and
analytics, the Board agreed that this had provided a valuable perspective from which
to understand the performance of the system and collective efforts to improve
corporate parenting. It was noted that future dashboards would be better aligned to
sub-group activity to assess impact in areas where resource had been invested.

The Board noted that future success would entail the effective engagement of
voluntary organisations, the community, and the Parishes. Following several
briefings and guidance development, representatives of the above mentioned groups
had begun to contribute to the work of the Board’s sub-groups. Further engagement
would continue throughout 2026.

The Board approved the Corporate Parenting Board Annual Report 2025 and
requested that arrangements be made for it to be presented to the States Assembly,
subject to minor typographical amendments.

Apprenticeships
and young
people -
overview.

AS. The Board received a report entitled ‘Corporate Parenting Board Report —
Apprenticeships and Young People in Jersey’, and heard from Mr. S. Penn, Head of
Skills, Children, Education, Young People and Skills Department.

The Board was advised that the purpose of the report was to demonstrate a range of
accredited training routes, and to update the Board on the progress of 8 individuals
who were considering or undertaking apprenticeships. An overview of
apprenticeship opportunities was provided and the engagement of several young
people who had been supported through skills mentoring, internships and
employment placements was highlighted.

The Board noted that an apprenticeship was a structured and paid training
programme that combined practical workplace experience with formal learning,
which would lead to an industry recognised qualification. Apprenticeships were
available through both Highlands College and outside Highlands, with Government
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supported funding available for both routes. Eligible apprentices could receive up to
£1,852 towards course fees, depending on their residency status and relevant
employment upon application to Highlands.

The Board noted the position.

La Passerelle
School -
update.

A6. The Board received an oral update and PowerPoint presentation from Ms. J.
Pearce, Senior Advisor, Children, Young People, Education and Skills Department
(CYPES).

The Board was advised that La Passerelle school was the only specialist Social,
Emotional, and Mental Health (SEMH) school in Jersey, providing both primary
and secondary education. La Passerelle was currently divided across 3 sites whilst
renovations were completed upon d’Hautree House, St. Saviour. Urgent site changes
had been identified in time for the new academic year in 2026, following a review
in 2025 concerning school leaders and children in care. The Board was further
advised that additional school governors would be required for La Passerelle in due
course. In the interim, a member of the CYPES team would join the current Board
of Governors.

It was confirmed that La Passerelle would be the school of choice for children with
special educational needs, and that expertise from Mont a L’ Abbé school was being
utilised in this regard. Records of students’ poor behaviour were being logged using
a new methodology, which was likely to result in an initial increase in reports in the
short term. It was noted that bespoke education and wellbeing plans were also in
place for children in care who attended La Passerelle.

The Board noted the position.

Virtual schools
— update.

A’7. The Board received an oral update from Ms. J. Pearce, Senior Advisor,
Children, Young People, Education and Skills (CYPES) regarding Virtual Schools.

The Board was advised that personal Education Plans were in place for children in
care who were being educated online. Attendance had improved and the virtual
school system was being encouraged to respond proactively to absence on the first
day of reporting, which signified a strengthening of the absence policy.

It was confirmed that a project was currently operating to benefit children who
required an alternative education and learning offer. With the support of the Comité
des Connétables, small numbers of pupils were being taught in Youth Centres or
Parish Halls to increase engagement. The importance of independent advocacy on
behalf of children with regards to education was emphasised.

The Jersey Pupil Premium of £3,033 per annum per child was noted, as was a slight
underspend in this regard. The Board noted that the method of financial journalling
could account for the slight underspend position and the requirement to fully utilise
the pupil premium was endorsed.

The Board noted the position.

Children’s
Advocacy
Services —
Jersey Cares.

A8. The Board, with reference to its Minute No. A7 of 24th November 2025,
received a report entitled ‘Education and Personal Development Themes from
Statutory Advocacy’, and heard from Ms. S. Richardson, Chief Executive Officer,
Jersey Cares.
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The report summarised themes emerging from statutory advocacy provided to
children in care and care leavers by Jersey Cares over the past 12 months. The Board
was advised that education rarely emerged as a primary advocacy issue, save for
when children were moving schools or leaving Jersey. The report also focused on
education and personal development, including experiences on-Island, within secure
settings, and during off-Island transitions. It further highlighted good practice,
variations in experience, and further opportunities for improvement.

Consistent themes included the disruptive impact of off-Island moves, and an
apparent ‘2 tier experience’ of opportunities between children in foster care and
those living in residential homes, specifically with homework and engagement in
extracurricular activities, were noted. Children in residential homes tended to
engage in fewer extracurricular activities. Strengths noted included ‘good’ on-Island
schooling opportunities, and a wide range of personal development and
opportunities outside of the school environment, including with the Youth Service.
However, concerns had arisen regarding children struggling in school, those needing
to transition to another educational setting and those who were suspended from
school.

There had been notable improvements in children’s experiences of educational
opportunities within secure settings, including core subject provision. Certain
instances of waiting for educational matching were noted, which appeared to be
more challenging when children were placed outside Jersey.

Where a child held a Record of Need in Jersey, this did not automatically transfer
into an equivalent English Education, Health and Care Plan (EHCP). As the EHCP
processes were lengthy, some schools had refused to enrol a child until this step had
been completed, which was understood to be linked to funding implications.
Experiences also varied regarding information sharing between schools.

The Board noted the position.

Corporate
Parenting
subgroups —
update.

A9. The Board, with reference to its Minute No. A9 of 24th November 2025,
received a PowerPoint presentation entitled ‘Corporate Parenting Board - Sub-
Groups progress update’ which had been prepared by Mr. N. Crick, Head of
Corporate Parenting, Health and Care Jersey, and noted its contents.

The Board noted that the Education, Learning and Personal Development subgroup
had undertaken the following actions —

— developing and supporting access and opportunities with apprenticeships;

— improving secondary education provision both on and off-Island;

— providing an education, employment and training review of 30 care leavers, and

— improving access to education programmes for young people in residential care,
including education provision within secure accommodation, and recognising
and celebrating achievements at 2 events for children in care.

The Board was advised that the subgroup was planning an ‘Aspirations Fair’ during
Spring 2026 for children in care.

It was confirmed that an improved online feedback process was to be provided to
young people regarding matters arising from the subgroups. Where appropriate, the

feedback would be shared publicly in order to demonstrate progress.

The Board noted the position.
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Expression of
appreciation.

A10. Noting that this was the final meeting of the Board as presently constituted,
Connétable R. Vibert of St. Peter, Minister for Children and Families, expressed his
thanks to Board members and officers for their support.

The Board noted that substantial progress had been made in respect of corporate
parenting matters and expressed the aspiration that the improvement plans would
continue to be supported by next government.




