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 Corporate Parenting Board 

  

 (7th Meeting) 

  

 24th November 2025 

  

 Part A (Non-Exempt) 

   
 

 All members were present, with the exception of Deputy R.J. Ward of St. Helier 

Central, Minister for Education and Lifelong Learning, from whom apologies had 

been received. 

  

 Connétable R. Vibert of St. Peter, Minister for Children and Families, Chair 

Deputy S.Y. Mézec of St. Helier South, Minister for Housing 

Deputy T.J.A. Binet of St. Saviour, Minister for Health and Social Services 

(present for items A1 – A8) 

Deputy M.R. Le Hegarat of St. Helier North, Minister for Justice and Home 

Affairs 

Connétable K. Shenton-Stone of St. Martin, Representative of the Comité 

des Connétables 

 

 In attendance – 

 

 R. Smith, Chief Officer, States of Jersey Police  

 D. Marriott, Chief Social Work Officer and Director of Children’s Services 

 Children, Young People, Education and Skills Department  

 S. Butterworth, Head of Service Standards and Quality, Children’s Social 

 Care, Children, Young People, Education and Skills Department 

 N. Crick, Head of Corporate Parenting, Health and Care Jersey 

 A. Heaven, Assistant Director, Policy, Cabinet Office  

 N. Stocks, Policy Principal, Cabinet Office  

 A. Thompson, Administration and Research Officer, Office of the Chief 

 Executive 

 S. Phillips, Head of Informatics, Children, Young People, Education and 

 Skills Department 

 S. Richardson, Chief Executive Officer, Jersey Cares  

 S. Nibbs, Senior Secretariat Officer, Specialist Secretariat, States Greffe  

 

  

Note: The Minutes of this meeting comprise Part A only. 

 

Minutes. A1.  The Minutes of the meeting held on 28th July 2025, having been previously 

circulated, were taken as read and were confirmed.  

  

Declarations of 

interest. 

A2.  No declarations of interest were received in connexion with any of the items 

discussed at the current meeting. 

  

Included and 

respected – 
update. 

A3.  The Board, with reference to its Minute No. A4 of 22nd May 2025, received a 

PowerPoint presentation entitled ‘You Said, We Did’ dated November 2025, and 
heard from Ms. D. Marriott, Chief Social Work Officer and Director of Children’s 

Services.   

 

The Board recalled that children and young people had previously been asked to 
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provide their feedback regarding their experiences of residential care, in order that 

continuous improvements could be made, via an independent ‘Bright Spots’ survey.  

 

The Board was advised that 4 in-person participation sessions had been held, which 

had attracted 11 young people. 19 young people had engaged directly in recent 

participation activities, and 14 had provided direct feedback. 22 young people had 

used the mobile application ‘A Mind of My Own’, to share their views. It was noted 

that when a similar survey had been launched 15 months ago, young people had not 

engaged in the process, and the Board noted the positive progress made in this 

regard. Up to 70 pieces of feedback were now being received each month from 

young people through ‘A Mind of My Own’, regarding care planning and making 

requests, which were being considered and actioned.  

 

The Board was advised that Independent Reviewing Officers had escalated matters 

on behalf of children and young people living in care to ensure that their plans were 

clear post 18 years of age, and that their views were considered. There had been a 

reintroduction of the ‘Jersey Children First’ model, with meetings planned to ensure 

that children and young people were actively involved. Positive feedback had been 

received from the trial with the first cohort of children in this regard. It was noted 

that the Minister for Justice and Home Affairs, had signed a Ministerial Decision 

amending the Prison (Jersey) Rules 2007, in order to introduce new grounds for 

remission from secure accommodation, which evidenced the influence of young 

people in policy making. Education hours had been extended at the Greenfields 

Secure Residential Home, and educational activities had been added to the weekly 

planner. The Care Leaver Offer had been reviewed and launched in October 2025, 

and an independent living skills course had been developed.  

 

The Board was advised that a ‘Shining Stars’ event had been held in November 

2025, with a turnout of 35 attendees who had had their achievements recognised. 

Connétable R. Vibert of St. Peter, Minister for Children and Families, commended 

the work undertaken by officers and the progress made regarding participation.  

 

Mr. R. Smith, Chief Officer, States of Jersey Police, expressed concerns regarding 

certain behaviours and emphasised the importance of setting and maintaining 

boundaries. He noted the balance between children’s rights and reasonable 

expectations of young people. The purpose of maintaining acceptable behaviour was 

in order to decrease risks to both young people themselves and to others. The Board 

agreed that this issue would be considered further by the Youth Justice Board and 

relevant sub-groups, noting that both Mr. Smith and Ms. S. Richardson, Chief 

Executive Officer, Jersey Cares, would be prepared to re-emphasise the issues raised 

above with cohorts of children and young people, as necessary. 

  

Children in 

Care Council – 

one year 

review. 

A4.   The Board, with reference to its Minute No. A6 of 28th July 2025, received a 

report entitled ‘Corporate Parenting Subgroup: Included and Respected’, dated 25th 

November 2025, which had been prepared by Ms. S. Butterworth, Head of Standards 

and Quality, Children, Young People, Education and Skills. 

 

Mr. R. Smith, Chief Officer, States of Jersey Police, recalled that it had previously 

been agreed that the theme ‘Included and Respected’ was amended to ‘Included and 

Respectful’, which the Board approved. 

 

The Board recalled that it had previously noted the progression of a Children in Care 

Council, and the creation of participation and engagement events and activities for 

children in care and care leavers.  
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The Board noted that, during the past 12 months, participation activity had 

significantly enhanced how children in care and care leavers influenced decision-

making across services. Engagement levels had risen markedly, digital participation 

had doubled, and tangible actions had been implemented in response to feedback 

from young people.  

 

The Board was advised that participation work over the past year had demonstrated 

meaningful progress in embedding children’s voices at the heart of corporate 

parenting. Where appropriate, children and young people had met directly with 

officers to discuss their views and shape next steps and their input was directly 

shaping service improvements, influencing policy change, and building trust in 

corporate parents. It was noted that continued leadership endorsement and visibility 

of these efforts remained key to sustaining momentum and achieving positive 

outcomes for children in care and care leavers. 

  

Data 

dashboards – 

participation. 

A5.  The Board, with reference to its Minute No. A4 of 28th July 2025, received a 

PowerPoint presentation and heard from Ms. S. Phillips, Head of Informatics, 

Children, Young People, Education and Skills Department, in connexion with the 

Corporate Parenting data dashboard, with a focus on the theme of ‘Included and 

Respected.’  

 

It was recalled that the dashboard aimed to consolidate a meaningful set of indicators 

to measure tangible progress in improving outcomes for children in care and care 

experienced young people. 

 

Children in care 

The Board was advised that there were currently 57 children in care, an increase of 

2 children on the previously reported figure of 55. 17 children were placed off Island, 

with 40 living in Jersey. Within the Island, 26 young people lived in residential care 

homes, 19 children were looked after in foster care placements, and 7 were in 

connected care. The number of children presently on the child protection register 

was noted, and the Board was advised that an estimated 70 to 80 children would 

require care away from home over the next few years.  

 

Care leavers 

The Board noted that there were 92 care leavers at the end of the third quarter of 

2025. 

 

20 care leavers were known to be off-Island, and the remainder were living in Jersey. 

Certain care leavers could not work or continue in education, as they were in poor 

health, of for other reasons. 

 

The Board noted the position.  

  

Children’s 

Advocacy 

Service – 

Jersey Cares. 

A6.  The Board, with reference to its Minute No. A7 of 28th July 2025, received a 

report entitled ‘Jersey Cares Advocacy Report July – September 2025’, and heard 

from Ms. S. Richardson, Chief Executive Officer, Jersey Cares,    

 

The Board recalled that Jersey Cares had submitted a successful bid at the start of 

the second quarter of 2025 to continue as the provider of advocacy services for 

looked after children, with the contract being signed imminently. It was noted that 

Jersey Cares had been impressed with the commissioning process, and that it would 

work closely with another provider on associated matters. 

 

It was noted that all children in care were now referred for advocacy support, with 

an ‘opt out’ system in place, which enabled children and young people to meet an 
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advocate to discuss assistance prior to deciding about ongoing support. Advocacy 

support was also available for specific meetings or decisions. 

 

Whilst Jersey Cares had experienced some turnover, the Board was advised of a 

successful recruitment exercise for trainee advocates and that an updated working 

model would be in place following the move to new premises. More flexible 

working hours would ensure greater opportunities to visit both schools and 

children’s homes, building on the work to understand lived experience and increase 

participation levels. 

 

The Board was advised that Jersey Cares had delivered ‘Introduction to Independent 

Advocacy’ training for 6 people with lived experience. It had also continued its work 

regarding relationships with individuals and organisations across the Island, by 

attending a ‘Connect Me’ event at La Moye Prison and collaborating with Children’s 

Services for a recognition event. Practical support for transitions from secure homes 

to La Moye Prison and to Court hearings, and advocacy around understanding legal 

rights and accessing advice on historic experiences had been provided. Discussions 

were ongoing with corporate sponsors to increase support, and awareness was being 

raised of barriers for care-experienced people together with the exploration of 

unconscious bias and disadvantage in adulthood. 

 

It was noted that the ongoing recruitment process for Jersey Cares had shown that a 

number of candidates had aspired to undertake a social work degree within the 

Island, should funding for the qualification be made available. The policy 

background in this regard was confirmed, noting that second degree funding had 

previously been withdrawn. It was agreed that Deputy M.R. Ferey of St. Saviour, 

Assistant Minister for Children and Families, would be requested to correspond with 

the Minister for Education and Lifelong Learning, to seek clarity regarding funding 

opportunities. It was further agreed that Ms. Richardson would also correspond with 

the Minister in this regard. 

 

     The Board noted the position. 

  

Social value 

and 

procurement. 

A7. The Board received a report entitled ‘Social Value and Procurement’, dated 24th 

November 2025, and welcomed Ms. J. Honess, Social Value and Sustainability 

Lead, Treasury and Exchequer Department, to the meeting.  

 

The Board was advised that ‘social value’ referred to the wider benefits created 

through the manner in which organisations commissioned and procured goods, 
services, and works. Social value within procurement could be used to improve 

outcomes for children in care and care leavers. Leveraging social value could also 

deliver positive social outcomes which were aligned with the Island Outcomes 

Indicators produced by Statistics Jersey, including –  

 

- local job creation; 

- support for disadvantaged groups; 

- volunteering, mentoring, or community engagement, and 

- environmental sustainability. 

 

Given the need to raise awareness regarding social value, it was suggested that 

apprenticeships and opportunities for care leavers were provided where there were 

service contracts between the Government of Jersey and businesses in Jersey. An 

‘Investors in Children’ award and kitemark for those organisations that had 

partnered with Government to demonstrate social value, was also proposed.  
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The Board, together with Jersey Cares, confirmed support for social value in 

procurement processes.  Ms. Honess left the meeting.   

  

Housing of 

care leavers – 

prioritisation. 

A8. The Board received a report entitled ‘Planning and prioritisation of care leaver 

housing registration and applications’ and heard from Mr. N. Crick, Head of 

Corporate Parenting, Health and Care Jersey. 

 

The Board was advised of the proposed approach to planning and prioritising 

accommodation for care leavers through the Partnership Pathway (the Pathway), 

which was managed by Andium Homes Limited, in order to ensure timely access to 

accommodation which supported a transition to independent living. It was noted that 

the Pathway worked with other agencies to facilitate access to social housing for 

individuals who had additional housing and support needs, or who would not be 

ordinarily eligible for social housing through the Affordable Housing Gateway. 

Pressures remained in respect of the availability of accommodation for young people 

leaving care and wishing to move onto independent living, with a shortfall of one 

bedroom properties noted. This remained a priority to address, and it was noted that 

work continued with relevant agencies to address this.  

 

The Board noted that, prior to reaching the age of 18, a care leaver would be assisted 

by their personal advisor in the submission of a Pathway application. Andium 

Homes would work to identify a suitable property, with the aim of securing a 

tenancy as close as possible to the care leaver’s 18th birthday. Where an application 

warranted prioritisation, it would be reviewed by the Pathway and the Affordable 

Housing Gateway team prior to a recommendation being presented to the Minister 

for Housing. 

 

It was confirmed that 5 x one-bedroom units in the approved housing development 

on Field Nos.558, 559 and 632, La Verte Rue, St. Peter, were to be reserved for care 

leavers. Discussions with representatives from other Parishes regarding the 

provision of housing for care leavers was also underway. Connétable K. Shenton-

Stone of St. Martin, Representative of the Comité des Connétables, confirmed that 

she would raise the matter at the next meeting of the Comité in January 2026, noting 

enthusiasm across the parishes to assist in housing care leavers. 

 

The Board endorsed the proposed approach to prioritising and planning of 

accommodation for care leavers through the Pathway, noting that this would be 

approved by the Minister for Housing in due course.  

  

Corporate 

parenting 

subgroups 

update: 

Included and 

Respected. 

 

A9. The Board, with reference to its Minute No. A6 of 28th July 2025, received a 

PowerPoint presentation entitled ‘Corporate Parenting Board – Sub-Groups 

progress update’, dated November 2025, and heard from Mr. N. Crick, Head of 

Corporate Parenting, Health and Care Jersey. 

  

The Board was advised that a number of events and activities for children in care 

and care leavers had been undertaken and were planned to encourage participation 

and engagement, including –  

 

− a Children in Care Council; 

− a ‘local offer’ launch event, which had been held on 7th October 2025; 

− an independent living skills pilot project for between 10 and 15 young people; 

− activities for ‘Care Leavers Month’ during November 2025; 

− a Champions Forum; 

− an annual celebration achievement event which had been held on  

   4th November 2025; 
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− an ‘Aspirations Fair’ to be held in the Spring of 2026; and 

− a proposed supported drop in the personal adviser service, during quarter 3 of 

2026.  

 

The Board also considered health and wellbeing issues associated with children and 

young people in care, noting that a pathway within Child and Adolescent Mental 

Health Services had been mobilised for affected children and young people. It was 

noted that there was a significant amount of work to be undertaken in connexion 

with effective responses to neurodivergence. 

The Group noted the position. 

  

Action 

planning. 

A10.  The Board, with reference to its Minute No. A8 of 28th July 2025, considered 

the following matters in connexion with action planning –  

 

− Ms. D. Marriott, Chief Social Work Officer and Director of Children’s Services, 

to table the matter of promoting acceptable behaviours amongst children and 

young people to the Youth Justice Board and relevant sub-groups; 

 

− Connétable K. Shenton-Stone of St. Martin, Representative of the Comité des 

Connétables, to raise the subject of prioritising the housing of care leavers at the 

next meeting of the Comité in January 2026; 

 

− Deputy M.R. Ferey of St. Saviour, Assistant Minister for Children and Families 

to be requested to correspond with the Minister for Education and Lifelong 

Learning, seeking clarity regarding funding opportunities for an on-Island social 

work degree course. 

 

 

  

 

 

 


