
Early Years Engagement Event - How the ‘Open Space’1 event worked 

Open Space introduction  

1. An approach developed because often the best conversations take place in the coffee break. In 30 

mins the blank agenda on the screen/wall should be full with ideas that will attempt to answer the 

following question… ‘What should happen in the Early Years for ALL children in 

Jersey to have the best start’? 

 

The main premise of the approach is that the agenda is led by those attending and individual small 

group discussions are held on a convener’s chosen topic. This provides opportunity for a wide range 

of issues to be discussed, the output is rich and often focussed on specific actions by virtue of each 

group having to define two statements for the government to take action on or take notice of. 

2. Attendees are asked to come up with an issue or opportunity they see around the theme, give it a 

short title and write it down on the A4 paper, they will need passion for the issue and will be 

expected to start the conversation off, record some of the discussion on flip charts.  Each issue is 

be placed on the wall /agenda. Attendees then decide which group they want to go in and go off 

and talk.  

3. Although Open Space is open there are some principles and rules that help it work.  

i. The law of mobility (move between groups)…… 

ii. Whoever comes are the right people…… 

iii. When it’s over, it’s over……. 

4. The role of the convenor: Each person raising the issue (the convener) stays with the issue the 

whole time – everyone else is free to move between groups 

Open Space process  

1. Once the discussions start, participants go to their chosen discussion group aided by facilitators at 

each table. (Facilitators write notes and make sure that 2 cards reflect a summary statement of 

‘things the EYPDB should take note of or should take action on’. 

 

2. There are two rounds of open space agendas with the final statements and flip chart content on 

display at the end of the session. 

All the output will be available in sessions in the afternoon and attendees are invited to contribute 

further, comment or give feedback. (see statements and issues document) 

                                                           
1 https://www.mind.org.uk/media/9684099/open-space-method.pdf 

http://www.kstoolkit.org/open_space 
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