
Children’s Outcomes Executive Committee Agenda 
Wednesday 10th January 2024 

12.30hrs-14:00hrs 
Location: Education Committee Room, Highlands College 

 

1 Welcome and introductions  Deputy Inna Gardiner 
Minister for Children and 
Education 

12.30-
12.35hrs 

2 Feedback from Children’s 
Outcomes Forum  
(16 Nov)  
Draft Children and Families’ 
Plan 2024-27 

Natalie Kemp 
Senior Policy Officer 

12.35-
13.05hrs 

3 Roadmap for delivery  Andrew Heaven  
Assistant Director Policy  

13.05-
13.30hrs 

4 Establishing a sustainable 
participation and 
engagement plan  

Elaine Walker  
Associate Director 
Engagement & Participation  

13.30-
13.45hrs 

5 Future governance structure 
- discussion  
Meeting dates for 2024  
Suggested dates: 
Thursday 14th March 
Wednesday 3rd July 
Wednesday 11th November 
 
Review membership  

Deputy Inna Gardiner 
Minister for Children and 
Education 

13.45-
14.00hrs 

 


