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Context

The National Association for Special Educational Needs (nasen) review of inclusive education in Jersey,
conducted in 2021, found that while many professionals are dedicated, the system is inconsistent, and too
few children with special educational needs and/or disabilities (SEND) have their full needs met. The
review made 50 recommendations for improvement.

The Minister for Education and Lifelong Learning and Interim Chief Officer of CYPES commissioned a
second Island SEND Review in 2024. This independent evaluation of how effectively Jersey’s education
services are supporting children and young people with special educational needs and disabilities (SEND)
took place during the spring and summer terms of 2025. The findings of this Island SEND Review were
published in October 2025.

In response to the Island SEND Review, CYPES have developed this document to share our immediate
priorities and the development of a strategic plan with specific actions to achieve the outcomes identified in
the Island SEND Review report. This Immediate Priorities document is the first of 3 documents that will
outline our improvement plan. We will publish a more detailed 3-year plan and a longer 7-year strategic
plan in due course.

Progress on the priority areas will be monitored through the establishment of new governance and
accountability arrangements. It will include the monitoring of a joint set of key performance indicators
(KPIs) by an Inclusion Executive Board (IEB) which will be independently led by an off-Island expert. The
terms of reference, membership and minutes of meetings of this IEB will be published. Its purpose will be
to hold CYPES senior officers and schools to account for the impact of the work done and the progress
made against the objectives and timescales in CYPES published strategic plans. The IEB will also ensure
there is appropriate partnership work involving stakeholders, parents and pupils to ensure effective co-
production of new policies, resources and practices. This will ensure transparency and accountability as
CYPES central officers and school leaders work in partnership with third sector representatives and
parents to jointly problem solve to remove barriers to achieve the desired outcomes.

CYPES’ Commitment

We are committed to build a truly inclusive education system in Jersey for all children and young people
that embraces diversity and ensures that they all:

- feel valued, respected and supported

« are safe and treated fairly

- feel welcomed into education and learning

« can develop their full learning, emotional, social, and physical capabilities

- are well prepared to take their place in the community.

During 2025 we have been working to re-organise and restructure our Central Education Team (CET). This
new team are building a plan of action which we’ll put in place over the coming years to implement the
recommendations of both the nasen Review and the Island SEND Review. We will reinvigorate our
systems, practices and all relevant policies and provide support for all settings to build more consistent
universal provision for all children and young people.


https://www.google.com/search?q=National+Association+for+Special+Educational+Needs+%28nasen%29&safe=active&sca_esv=9e05da7404d195f4&ei=1b4QacipBf-qkdUPzoa-yQ8&ved=2ahUKEwilrp2hvOWQAxW_V6QEHeZaE8IQgK4QegQIARAB&uact=5&oq=Nasen+review+Jersey&gs_lp=Egxnd3Mtd2l6LXNlcnAiE05hc2VuIHJldmlldyBKZXJzZXkyBhAAGBYYHjIIEAAYgAQYogQyBRAAGO8FMggQABiiBBiJBTIFEAAY7wVI8A1QpQRYswtwAXgBkAEAmAH5AaABmgiqAQUwLjYuMbgBA8gBAPgBAZgCCKACvwjCAgoQABiwAxjWBBhHwgILEAAYgAQYhgMYigWYAwCIBgGQBgiSBwUxLjYuMaAH-BmyBwUwLjYuMbgHuQjCBwUwLjMuNcgHGw&sclient=gws-wiz-serp&mstk=AUtExfAOmbw8Aa4fkVwW2CjSqS8CCxy233GdENB8hKurMaGmg_iKuv-_Ch7K04cd0G7ZseUQ6PCvYXzhkcBKkM-jsYfS-_ZoyQIEtT51wC05Ti95UARhmiuwMtVozG3by8oeScw&csui=3
https://www.google.com/search?q=National+Association+for+Special+Educational+Needs+%28nasen%29&safe=active&sca_esv=9e05da7404d195f4&ei=1b4QacipBf-qkdUPzoa-yQ8&ved=2ahUKEwilrp2hvOWQAxW_V6QEHeZaE8IQgK4QegQIARAB&uact=5&oq=Nasen+review+Jersey&gs_lp=Egxnd3Mtd2l6LXNlcnAiE05hc2VuIHJldmlldyBKZXJzZXkyBhAAGBYYHjIIEAAYgAQYogQyBRAAGO8FMggQABiiBBiJBTIFEAAY7wVI8A1QpQRYswtwAXgBkAEAmAH5AaABmgiqAQUwLjYuMbgBA8gBAPgBAZgCCKACvwjCAgoQABiwAxjWBBhHwgILEAAYgAQYhgMYigWYAwCIBgGQBgiSBwUxLjYuMaAH-BmyBwUwLjYuMbgHuQjCBwUwLjMuNcgHGw&sclient=gws-wiz-serp&mstk=AUtExfAOmbw8Aa4fkVwW2CjSqS8CCxy233GdENB8hKurMaGmg_iKuv-_Ch7K04cd0G7ZseUQ6PCvYXzhkcBKkM-jsYfS-_ZoyQIEtT51wC05Ti95UARhmiuwMtVozG3by8oeScw&csui=3
https://www.google.com/search?q=National+Association+for+Special+Educational+Needs+%28nasen%29&safe=active&sca_esv=9e05da7404d195f4&ei=1b4QacipBf-qkdUPzoa-yQ8&ved=2ahUKEwilrp2hvOWQAxW_V6QEHeZaE8IQgK4QegQIARAB&uact=5&oq=Nasen+review+Jersey&gs_lp=Egxnd3Mtd2l6LXNlcnAiE05hc2VuIHJldmlldyBKZXJzZXkyBhAAGBYYHjIIEAAYgAQYogQyBRAAGO8FMggQABiiBBiJBTIFEAAY7wVI8A1QpQRYswtwAXgBkAEAmAH5AaABmgiqAQUwLjYuMbgBA8gBAPgBAZgCCKACvwjCAgoQABiwAxjWBBhHwgILEAAYgAQYhgMYigWYAwCIBgGQBgiSBwUxLjYuMaAH-BmyBwUwLjYuMbgHuQjCBwUwLjMuNcgHGw&sclient=gws-wiz-serp&mstk=AUtExfAOmbw8Aa4fkVwW2CjSqS8CCxy233GdENB8hKurMaGmg_iKuv-_Ch7K04cd0G7ZseUQ6PCvYXzhkcBKkM-jsYfS-_ZoyQIEtT51wC05Ti95UARhmiuwMtVozG3by8oeScw&csui=3
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The roadmap below was originally launched as part of the Inclusion Charter, published in 2024. These

priorities remain and will form the foundations of our strategic plans.

ORGANISATION DEVELOPMENT

Collaboratively develop consistent inclusive
practices and systems across government,
schools, colleges, and early years settings.

i

GOVERNANCE

Raise the profile of
inclusion in our
evaluation, regulation
and quality assurance
procedures.

(
PARENT /

CARERS

Improve engagement,
communication and
the availability and
accessibility of
information.

POLICY

Review and align government policy and
guidance for schools, colleges and early
years settings.
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FUNDING

MODELS

Review and align the
allocation of funding
to support inclusive
practice and equity of
opportunity.

J/

.
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WORKFORCE

Together with our partners, work
to develop system wide capacity

and capability to enable high
quality inclusive practice.

\
PROPERTY

Improve government
education facilities

to ensure accessibility
and enable inclusive
practice.
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To achieve this, the Central Education Team (CET) will work together with families and colleagues across
education, health, social care and the third sector to:

improve experiences and outcomes for children, young people and their families and ensure that
no-one is left behind

be a champion for all groups of children and young people, particularly the disadvantaged,
vulnerable and those with additional needs and/or disabilities

ensure children and young people are rooted in Jersey and educated locally, wherever possible
learn from feedback and support making continuous improvements



Island SEND Review outcome and findings

The overall outcome of the October 2025 Island SEND Review was:

“Overall, the current leadership, organisation, systems, strategies, oversight and accountability
arrangements, in relation to inclusive education in Jersey are not sufficiently effective.
Consequently, there is too great an inconsistency in the experiences and outcomes for Jersey’s
children and young people with SEND.”

Pupils with SEND typically reported that they feel comfortable in their schools and most parents
reported having a positive relationship with their individual school. However, there are
inconsistencies and a significant number of parents who are concerned about the quality of SEND
provision and approaches across Jersey.

The comprehensive National Association for Special Educational Needs (nasen) Review conducted
in 2021 has not yet been responded to effectively. However, this 2025 review recognises and
respects the several areas of strong practice, and successful projects, both within the central team
and in schools. As a result of these, many schools show a willingness to embrace inclusive
education and there are emerging examples of schools collaborating and being creative in meeting
the needs of children and young people with SEND.”

The Minister and leaders of CYPES accept the findings of this report in full and appreciate how it provides
us with a clear roadmap for improvement while recognising the strengths and dedication of our schools.

The specific areas of improvement outlined in the report are grouped under three headings:
e Ensuring Stability
e Clarity of Strategy
e Quality Assurance

This immediate priorities plan outlines our initial key actions that will be taken across these three areas.

The reviewers conducting the Island SEND Review also recommended:
“...immediate priority is given to ensuring:

e the centre, schools and wider stakeholders work together to develop, share and publish their
immediate priorities together with medium-term and longer-term strategic plans containing targets,
timescales, milestones and success criteria

e systems for governance and accountability are clarified

e an ongoing programme internal and external monitoring is devised.

Considering the fact that the nasen Review recommendations have not yet become embedded, and the
scale of the tasks ahead, leaders should consider including a programme of ongoing support and
monitoring visits by external experts to support, validate and challenge the progress being made
towards their published plans.”

This ‘Immediate Priorities Plan’, together with the more detailed medium-term and long-term improvement
plans (to follow), will ensure that focus on the immediate priorities and the specific areas of improvement
recommended by this review.


https://www.gov.je/SiteCollectionDocuments/Education/R%20Independent%20Review%20of%20Inclusive%20Education%20and%20Early%20Years%202021%20English.pdf
https://www.gov.je/SiteCollectionDocuments/Education/R%20Independent%20Review%20of%20Inclusive%20Education%20and%20Early%20Years%202021%20English.pdf

Immediate Priorities Plan
Purpose: To stabilise our current provision, improve communication and provide reassurance to stakeholder while laying foundations for systemic change.

Our immediate priorities are to:
- work together with schools and wider stakeholders to develop, share and publish medium-term and longer-term strategic plans containing targets,
timescales, milestones and success criteria
- introduce clear and more robust systems for governance and accountability
- initiate an ongoing programme of internal and external monitoring
- engage with ongoing support and monitoring visits by external experts to support, validate and challenge our progress made towards published plans.

A: Accountability and Quality Assurance

Narrative from the Island SEND Report:

- Governance and accountability mechanisms need to be more robustly secured at school and senior leadership levels, building on what has already been
started.

- Accountability must be more closely related to the impact on the achievement and engagement of pupils, rather than the completion of activities.

- Leaders should consider including a programme of ongoing support and monitoring visits by external experts to support, validate and challenge the progress
being made towards their published plans.

Establishing new expert governance to steer rapid improvement in leadership, standards and outcomes:-

Ref: | Action Accountable Timing Intended Outcomes and Progress
Lead(s)
A.1 | Implement an ongoing programme of external Head of School | Already Commission external expert(s) to engage in appropriately scheduled
monitoring to support and validate progress Review & started monitoring visits by external experts to support, validate and challenge
Inspection our progress made towards published plans. Monitoring visit reports will
be published.
Lead Reviewer from Island SEND Review met with new leaders of
Already

Inclusion to review their initial research, draft plans and suggestions for

completed future resourcing arrangements
) First formal monitoring visit — 4 & 5 February. This will result in a
ggggg term | hublished monitoring visit report to ensure transparency. Timing

and frequency of further monitoring visits will be scheduled in the light of
advice from external expert(s).




A.2 | Establish a new Inclusion Executive Board (IEB) CYPES Chief Spring term | A new independently-chaired IEB will be established to replace the

Officer/ Head of | 2026 previous Inclusion Review Delivery Board. Terms of Reference will be

School Review agreed and key personnel recruited. This IEB will be responsible for

& overseeing robust procedures are in place for strategic planning,

Inspection communication and ensuring accountability and transparency.

Chair of the This new IEB will:

IEB * involve and seek input from range of stakeholders and experts
Summer .

meet quarterly and ensure minutes of meetings are published

term 2026 | . pg responsible for governance, holding leaders of CYPES to

onwards account by scrutinising the pace, suitability and impact of their work
to promote inclusion across the Island

» highlight any areas where a more equitable and coordinated

approach towards inclusion may be needed across the different

arms of the government and public services (including education).

A.3 | Internal monitoring & quality assurance Central Underway Regular support for schools and families is implemented through the
Education work of CYPES officers and routinely monitored for impact during CET
Team (CET) Leadership meetings.
Leadership

March 2026 — Progress Update

A1 - The first independent monitoring visit took place in February 2026. It confirms effective initial progress and recognises that firmer foundations for change are in
place. The full monitoring visit report is published here which is also where we will publish reports from subsequent monitoring visits.

A2 - We have sourced an independent expert to chair the new Inclusion Executive Board (IEB). The IEB will oversee the work that we do to make sure we are meeting
these and future plans for inclusion and SEND. The new chair is overseeing the recruitment of the initial core group of IEB members. The board will meet for the first
time next term and formalise its structure and purpose. Once this is done, the board is expected to expand its membership to include partners and stakeholders.

A3 - Internal monitoring and evaluation is ongoing. As this is strengthening, we have focused on improving the processes and central tracking to make it more
consistent.

What families will see starting to change:

Ongoing monitoring visits will continue to be published demonstrating our commitment to clearer public reporting and visible accountability for delivering on
promises. When the IEB is established families will be able to expect regular updates from this governing board that will be holding us, and our systems, to account.
Over time, better internal reviews will lead to more consistent support for children, young people and their families



https://www.gov.je/Government/Pages/StatesReports.aspx?ReportID=5980

B: Ensuring Stability

Narrative from the Island SEND Report:

The Government should consider how it can best promote an improved public understanding of the needs of the Island’s population. There needs to be a better
Island-wide promotion of equity. The strategic coordination of more consistent approaches to inclusion is needed across all Government departments and public
services, including Education.

CYPES should continue its emerging work to redesign education provision in line with changing demographics. There are a number of ways in which this could
be organised. Whichever model chosen for the restructure should combine the separate teams of school improvement and inclusion within CYPES. Statutory
functions need to be retained centrally with suitably expert staff. Consideration should be given to the appointment of key personnel to link central and school
leadership.

In the short term, the early work of seconded headteachers to bridge the work between schools and the centre should continue. The two secondees gained a
critical mass of support. Continued careful management is needed as their ongoing role to consider the scope and impact of various options for possible
changes to the structure of the education department is complex. Going forward further research will be needed to ensure their work aligns with the
recommendations of this review, and that any proposed changes ensure clearer lines of accountability for all aspects of inclusive education.

Governance and accountability mechanisms need to be more robustly secured at school and senior leadership levels, building on what has already been
started. More wide-ranging, ongoing monitoring of funding is required. Leaders are aware of this and have recently commissioned a review of inclusion funding
which is currently ongoing. Accountability must be more closely related to the impact on the achievement and engagement of pupils, rather than the completion
of activities.

Leaders need to consider the balance between specialist and generic provision in the ARPs with a focus on the best way of meeting the needs of pupils with
differing SEND needs.

Data and wider information should be used to identify trends and construct a map of provision versus needs, identify future gaps and how they will be filled in
accordance with the inclusion policy

Until Education (Jersey) Law 1999 can be updated, there needs to be clearer and more time-limited systems for complaints and appeals. Additionally, as per
the nasen Review, the law should be amended to include specific reference to the Government’s commitment to inclusion in education.

Understanding need, promoting equity and stabilising our current provision:

Ref: | Action Accountable Timeline Intended Outcomes and Progress
Lead(s)
B.1 | Continue to communicate the changing CYPES Chief Underway Consultations with the sector are ongoing. This is being coupled with
demographics on-Island. Officer / research into responses made by other jurisdictions facing similar
Seconded HTs demographic challenges to help inform educational system re-design

options to meet the changing needs here in Jersey.

Design and draft preferred option(s) for The Central Education Team

Spring term and schools going forward

2026




B.2 | Use improving data analysis to construct a map of Head of Spring term Inclusion Sufficiency Working Party established and biweekly
provision versus needs, identify future gaps Inclusion / 2026 meetings taking place
Head of Better understanding of future needs and any gaps in current
Transformation provision to update the scope, interdependencies and leadership
Commissioning accordingly _ S
& Partnerships Action plan to support gaps in provision is produced
B.3 | Improve Records of Need (RoN) for pupils with Head of Spring term Bring together the findings from 2 current projects (informed by
SEND Inclusion / 2026 external input):
SEND Service (a) Educational Psychologists Service Redesign
Manager (b) the Inclusion Funding Review
together with CYPES’s new Inclusive Practice Guidance project
currently being produced in collaboration with schools.
Recommendations from these 3 projects to be amalgamated and
published and inform the re-design of the RoN process.
New assessments of need and associated processes designed to

Summer term offer more effective co-production between specialist advisers,

2026 onwards schools, parents and carers are trialled and then rolled out. The aim is
to reduce delays in assessments, better support individual pupils, and
offer better value for money and deployment of resources across the
sector.

B.4 | For mainstream, ARPs and Specialist settings: CYPES Chief | Autumn term Better use of data to ensure that the most effective systems and value
« improve financial planning Officer 2026 for money underpins strategic and financial planning.
+ design, agree and implement curriculum
pathways Ongoing Better designed curriculum pathways for specialist settings and ARPs,
* monitor and quality assure the new coupled with a ‘more inclusive teaching for all’ model across all
curriculum pathways Government of Jersey provided schools.
B5 Confirm the structure of leadership for La CYPES Chief October 2025 A transitional Headteacher was appointed and is already in place
Passerelle School Officer
Secure and stable staffing structures with clear lines of accountability
Spring term to be established
2026
B.6 | Improve consistency of communication between Head of Spring/Summer | Learning from existing best practice to offer:
schools and parents about concerns, complaints Business 2026 - training and better resources to support schools.
and appeals Support - better guides and sources of information for parents.




March 2026 — Progress Update

B1 — The department continues to work with and support all our schools across the Island to prepare and respond to the complex pressures arising from a changing
Island population and rising needs. This is supporting them to adjust their planning and consider opportunities for system redesign and collaboration.

B2 - An Inclusion Sufficiency Working Party is up and running. This analysis of current provision across the Island against future needs will enable us to more swiftly
identify and address any gaps in inclusive provision.

B3 — A new Principle Educational Psychologist has been appointed and starts next term. Schools are working more closely with CYPES officers, including Educational
Psychologists and SEND advisory staff. This means that panel decision making and information sharing are becoming more consistent. RoN redesign work is in
development and aligning with the Government’s strategic financial planning and our development of new Inclusive Practice Guidance for teachers and school staff.

B4 — External experts are supporting us to review our strategic and financial planning. Some curriculum pathways for specialist provisions and settings are already
well-defined and embedded; others are in development.

B5 — Close collaboration and partnership from Mont & L’abbé has stabilised interim leadership at La Passerelle. Together, leaders have been working to clarify the
school vision, curriculum pathways and admissions processes for all their pupils.

B6 — There is an ongoing commitment to improve consistency of communication between schools and parents about concerns, complaints and appeals. We know we
are not where we need to be. One of the benefits of the new school partnership model will be more consistent support for students and families leading to better
outcomes for children and young people. You can read more about this here.

What families will see starting to change:
More schools will be working together even more often. In time, families will have access to clearer and better information about what support can and will be provided
for your child. They will receive better communication about the match between their child’s needs and the offer of provision, with admissions processes that are

consistent and clear.



https://www.gov.je/Government/Pages/StatesReports.aspx?ReportID=5980

C: Clarity of Strategy

Narrative from the Island SEND Report:

Collaboratively developed short-term and medium-term strategic plans need to be urgently prioritised. These must include systems for ensuring ongoing
evidence-based quality assurance.

Leaders should ensure that a definition of inclusion is revisited, clarified, agreed and adopted. The review team recommends that inclusive practice be
defined to be in line with all of the groups of pupils identified under the ‘Equity’ pillar within the revised 2025 Jersey School Review Framework.

There needs to be an agreed protocol for admission to specialist provision including assessment of pupils’ needs, risk assessments and evaluation of
resources. There needs to be agreed, commonly understood and transparent processes for all admissions to specialist provisions. Curriculum pathways
need to be planned then published to be made freely available.

Leaders should ensure that all schools understand what is expected in terms of meeting pupil’s SEND needs on a day-to-day basis. Training must be
provided to facilitate this.

The ongoing work to strengthen the RoN process should be continued. However, leaders are aware that currently there are negative unintended
consequences that need addressing to ensure equality and value for money. The process requires careful monitoring and quality assurance

Moving from this ‘immediate Priorities Plan’ to more detailed medium-term (3 year) and long-term (7+ year) strategic plans:

Ref: | Action Accountable | Timeline | Intended Outcomes
Lead(s)

C 1 | Develop and share a clear vision and wider strategic CYES Chief Spring CYPES'’s vision and wider strategic priorities to be published. Going

priorities for CYPES Officer / 2026 forward these will underpin all ongoing CET departmental strategic
Seconded HTs planning, including for inclusion.

C 2 | Establish an Inclusive Practice Working Party. Head of Summer | Schools, parents, Wider CYPES and voluntary sector to be
Purpose: To revisit and define our shared vision for Inclusion term consulted. A new cross-sector working group to be set up to build
inclusive education and oversee the current trails of (+ nominated | 2026 on the Inclusion Charter and JSRF as starting points to clarify our
new resources school vision for inclusive education.

leaders)
Summer | Moving forward this working group will contribute to the
term development and ongoing refinements to the new Inclusive Practice
2026 Guidance currently being trialled in schools

C 3 | Address key priorities at La Passerelle School as Interim Spring The vision, aims and ethos of the school will be clear to all so that

identified by their JSRF June 2024 Headteacher term everyone understands exactly who the school is for, and what the
2026 aspirations for the pupils are by:
« developing appropriate curriculum and school pathways
« communicating this clearly to all stakeholders
* ensuring entry criteria is fully transparent to parents and other
schools
C 4 | Establish SEND Parent Forum sessions Head of Spring First forum session held within 2 months and then at agreed
Inclusion / term intervals.

SEND Service | 2026
Manager




C 5 | Establish an Inclusion Strategic Vision Working Head of Spring Identify and recruit suitably experienced experts from Education and
Party. Purpose: programme to develop and publish Inclusion term 2026 | wider government with the expertise to form this working party.
strategic plans for inclusion
ongoing
Over the next year this group will oversee the co-production of clear
medium-term (3 year) and long-term (7+ Year) strategic plans with
wider stakeholders. These will be published.

March 2026 — Progress Update

C1 - The department is currently working with headteachers and senior leaders in schools to improve relationships and trust, and co-develop a shared vision. Our
new partnership model is the first step towards strengthening collaboration and embedding a new system to support our schools and ensure every child in Jersey
has access to high quality education.

C2 - The Inclusive Practice Guidance continues to be refined and developed based on feedback from school leaders, teachers, children and young people. Pupils
were consulted around inclusion and the principles of the charter. Surveys are regularly used by schools and as part of Jersey School Reviews. The first parent
meeting is scheduled for this term (March 2026).

C3 - Anew La Passerelle Project Board meets regularly to address these priorities, including curriculum pathways, attendance and improving communication. See
B5 above.

C4 - The new SEND Parent Partnership has been established and are due to hold their first meeting at the end of March.

C5 - This working party has been established and includes experienced professionals from education and the wider government. Meetings have been held and
they have started the process of scoping this initial priorities plan into medium- and then longer-term strategic plans which will be published in due course.

What families will see starting to change:

In schools, leaders and teachers will be exploring different approaches for how they might adapt their teaching to better meet the needs of their pupils. Families
may see schools beginning to trial the new Inclusive Practice Guidance.

Families with children at our specialist schools and settings will begin to benefit from better and clearer guidance about curriculum pathways and admissions
criteria.

In due course, we will publish more detailed medium-term plans which are clearly underpinned by the feedback and experiences of school staff, parents, carers
and children.
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