
Jersey Inclusion Executive Board 

Minutes 
Meeting Introductory - Full Board 
Date Friday 22 May 2026 
Time 9-10am  
Venue Microsoft Teams 

 

Chair JP 
Governance Professional Officer (GPO) JC 
Attendance SG 

CG 
RM 
MMC 
PN (on behalf of DM) 
RST 
JTM 
AT 

Invited Attendees MN (Head of School Inspection and Review, CYPES) 
Apologies DM 
Supporting Papers 
 

Terms of Reference (draft) 
SEND Review  
SEND Monitoring Visit Feb 26 
CYPES Immediate Priorities Plan March 26 
 

Agenda Discussion Action 
1. Welcome and 

opening   
The meeting commenced at 09:00. 
 
Members agreed to the meeting being 
recorded for minute-taking purposes only. 
 
The Chair welcomed attendees, thanked 
them for their commitment and noted that 
the Board has been in development for a 
considerable time. 

  

2. Attendance and 
apologies 

It was noted that PN was attending on 
behalf of DM. 

  

3. Introductions 
from members 

Members introduced themselves, outlining 
their roles, experience, and areas of 
expertise. 
 
MN confirmed that he was attending the 
introductory meeting as a non-member, 
having been involved in commissioning the 
Board. He thanked members for supporting 
the establishment of the Board. 
 
The Chair explained that the Board would 
begin as a small, representative group that 
will provide credibility for other leaders 
across CYPES, schools, colleges and 
wider educational settings. 
 

  



The Chair noted that the Board brings a 
wide range of expertise, skills and 
experience, and emphasised that gaps will 
be addressed collaboratively.  

4. Declaration of 
interests 

The Chair advised that formal declarations 
of interest will be required prior to the first 
formal meeting and that Members will be 
required to sign up to the Terms of 
Reference. 
 
The Chair requested that Members 
familiarise themselves with Jersey Keeping 
Children Safe in Education (JKCSIE). 
 
No concerns were raised. 

DoI finalised and 
shared with 
Members 
 
 
 
Re-read JKCSIE 

JP/JC 
 
 
 
 
 
Members 

5. Terms of 
Reference 

Discussion took place regarding the draft 
Terms of Reference. 
 
It was agreed that ‘Purpose’ should 
explicitly reference ‘opportunities’ as well 
as barriers.  
 
It was suggested that ‘outcomes’ should 
also be referenced as this will be significant 
when monitoring impact. The Chair drew 
attention to the monitoring report statement 
that there will not be a quick turnaround. 
Members recognised that improvement will 
take time (12-18 months) and must focus 
on measurable progress and outcomes. 
The Chair pointed out that the timescale for 
notable impact may cause frustration from 
stakeholders and attract public criticism. It 
was agreed that the Board must keep in 
mind ‘outcomes’ and noted that small, 
measurable steps will allow the Board to 
evidence impact and progress. 
 
The Board discussed their role within the 
Island’s political and governance landscape 
and the need to be conscious of political 
influence. The Chair noted that some 
decisions will be outside of the Board’s 
authority and will be made at Ministerial 
level. The Chair emphasised the need for 
clear lines of accountability throughout the 
system, and noted that the Board is one 
stage of that process and should not be 
circumvented. It was resolved that the 
Chair and GPO will discuss further in 
relation to ToR. 
 
The Board discussed their ability to 
escalate concerns. It was proposed that 
escalation routes should be outlined under 
‘Authority’ in ToR. MN confirmed that the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Further 
discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JP/JC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Board has the independence to challenge 
concerns, including the authority to request 
a meeting with the Lead Reviewer on 
monitoring visits. The Lead Reviewer can 
also request to meet this Board. These 
parallel strands of oversight have the 
authority to escalate, communicate and 
review ongoing progress. 
 
It was suggested that the ToR should 
reference ‘scope’, including:  
• All education settings, including 

colleges and further education 
• Young people and adult learners  
• The whole system, not just schools 

 
In response to this, it was queried whether 
‘scope’ should address policy as well as 
practice. 
 
It was proposed that a framework covering 
our inclusion values would provide clarity 
and alignment. The Board agreed that 
referencing CYPES’ 5 bulletpoints would 
promote shared understanding. The Chair 
reinforced that the Board is a guardian of 
those values. 
 
The Board discussed future membership 
and noted that parental and young person 
representation is essential. It was agreed 
that membership should not be tokenistic 
and should reflect the diverse voices of the 
Island community. The Board also 
recognised the need for a broader 
engagement approach to include 
underrepresented groups. The Chair 
advised that future membership will be an 
agenda item for the first full meeting in 
June.  

 
 
 
 
 
 
 
 
 
Amend ToR 
 

 
 
 
 
 
 
 
 
 
JC 

6. Tour of 
Governors 
Virtual Officer 
(GVO) 

The GPO introduced the Board to the 
Governors Virtual Office (GVO) platform. All 
members will be added as Users and given 
access to IEB sections. 
 
The Chair requested a discussion board to 
be established to support ongoing 
engagement. 
 
It was agreed that papers will be available 
on GVO at least one week in advance. 

GVO access 
 
 
 
 
Confirm 
discussion board 
access with GVO 

JC 
 
 
 
 
JC 

7. Immediate 
priorities plan 

Following discussion, the following 
priorities were agreed for the first formal 
meeting in June: 

Skills audit 
finalised and 
shared 
 
 

JP/JC 



• Circulation of a skills audit 
(including the Chair) to identify 
training needs. 

• Agreement on parent, family, and 
community engagement approach. 

• Provision of a progress update, 
potentially including presentations 
from CYPES officers. 

• Sharing of organograms for clarity 
of roles and responsibilities. 

• Introduction of themed deep dives 
to focus Board work and maximise 
impact. 

• Establishing a baseline 
(“temperature check”) of the current 
position. 
 

The Board agreed the importance of 
targeted, in-depth work rather than broad 
coverage, and early identification of areas 
requiring challenge and support. 

 
 

8. IEB Logo The Chair noted that a logo identifies the 
Board as a group with responsibility and 
accountability, and reinforces that the IEB 
is independent of other organisations. 
 
The Board discussed logo suggestions. 
Options to be emailed to Members and a 
decision will be made at the first full 
meeting in June. 

 
 
 
 
 
Share images 
 
 

 
 
 
 
 
JC 

9. AOB The Chair thanked MN and PN for their 
attendance as non-members. 

  

10. Next meeting The next meeting was confirmed as: 
 
Tuesday 30th June 2026 
3pm-5pm 
Union Street 

  

 

There being no further business the Chair declared the meeting closed at 10:00.  

 

Signed …………………………………  

Chair  

Date 30/06/2026 


