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An island ready for, 
and resilient to, 
coastal flooding and 
climate change – 
today, tomorrow and 
the next 100 years… 

 



Minister for Infrastructure 

 

 

 

Dear Stakeholders, 
 
Havre des Pas Coastal Flood Alleviation Scheme 
 
Our coastline is one of Jersey’s greatest assets, and protecting it, along with the people who 
live, work, and spend time here, is a responsibility we take very seriously. The Havre des Pas 
Coastal Flood Alleviation Scheme is a major step toward ensuring that people’s homes, our 
infrastructure and our community are protected from the increasing risks of coastal flooding, 
rising sea levels, and more frequent storm events. It is one of the most important resilience 
projects we are delivering for the island’s future. 

This project is primarily about keeping people and property safe and reducing the risk of serious 
flood damage. But it also offers Jersey an opportunity to make meaningful improvements to the 
wider area. By creating better access to the sea, more welcoming public spaces, safer walking 
and cycling routes, and opportunities to enhance our environment, the project aims to deliver 
benefits that will be enjoyed by residents, families, businesses, and visitors for many years to 
come. 

I want to extend my sincere thanks to everyone who contributed to the Public Consultation. Your 
feedback, whether through questionnaires, drop-in sessions, written submissions, or 
conversations with the project team, has played a vital role in shaping the Scheme. It is clear 
that many of you care deeply about Havre des Pas and La Grève d’Azette, and your thoughtful 
input reflects the pride our community has in these areas. 

This consultation was not just a formality; it was a genuine opportunity to influence the design. 
Many of the comments, concerns, and suggestions we received are now guiding refinements to 
the evolving proposals. An example of this in practice is the investigation of phased construction 
and narrowing overall scheme footprints to address privacy and beach loss concerns. The 
project team will continue to listen, to share information openly, and to keep you informed as the 
design progresses. Our commitment to open communication and meaningful engagement 
remains at the heart of this work. 

Thank you once again to everyone who took the time to participate. Your contribution is helping 
us create a safer, stronger, and more vibrant coastline, one that protects our community while 
enhancing the way we live, move, and enjoy this special part of Jersey. 

Yours sincerely, 

 
Connétable Andy Jehan 
Minister for Infrastructure 
Ministerial Offices ǀ Government of Jersey ǀ Union Street ǀ St Helier ǀ Jersey ǀ JE2 3RR 
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Executive Summary 

The Government of Jersey’s Havre des Pas Coastal Flood Alleviation Scheme is a priority project 
within the Island’s 100-year Shoreline Management Plan (SMP). The Havre des Pas frontage 
represents the highest-risk location for coastal flooding on Jersey’s south coast due to recurring wave 
overtopping, long-term sea level rise projections, and the concentration of residential, commercial and 
strategic assets along this exposed shoreline. 

The Scheme is intended to provide long-term, resilient protection against a 1-in-200-year coastal flood 
event, considering projected 2130 still-water levels and wave overtopping, while maintaining 
adaptability for further sea level rise beyond this horizon. 

Purpose and Objectives 
The primary aim of the Scheme is to reduce coastal flood risk to people, property and infrastructure 
along the Havre des Pas and La Grève d’Azette frontage through the delivery of robust, engineered 
defences. 

Owing to the constraints of the existing shoreline and the performance requirements identified through 
the SMP, an Advance the Line (ATL) approach is the strategic policy direction for the study area. 

Alongside the core flood-protection function, the Scheme may also enable a range of secondary 
benefits, including improved public realm, safer and more continuous active-travel routes, 
enhancements to health and wellbeing, economic uplift, and opportunities for environmental 
improvements. These remain secondary to the Scheme’s primary flood-defence purpose and will be 
developed only where compatible with engineering, environmental and planning requirements. 

Consultation Approach 
A comprehensive Public Consultation was held between July and September 2025. It comprised of: 

• Six drop-in sessions (three daytime at The Lido Café and three evening events across the 
three parishes), 

• A 15-question public questionnaire (132 responses), 

• Targeted engagement with businesses, coastal residents, parish groups, charities and 
specialist organisations, 

• Tailored sessions with La Rocquier School and Le Squez Youth Centre, 

• Significant advertising across gov.je, parish websites, banners, bus shelters, media and social 
platforms. 

Appendix E presents all questionnaire submissions and responses, and Appendix F provides detailed 
responses to a comprehensive email submission containing 51 questions. Appendix H summarises 
the overarching “You Said / We Did” themes arising from all consultation material. 

Key Findings from the Public Consultation 
Overall, there is strong public recognition of the need to reduce coastal flood risk and broad support 
for the principle of delivering long-term protection. Respondents acknowledge the impacts of climate 
change and rising sea levels, and many view the Scheme as necessary for safeguarding homes and 
businesses. 

A significant proportion of respondents supported major elements of the emerging design: 

• Improved Promenade and Walking Routes: Many respondents welcomed the potential for 
a safer, wider and more continuous seafront promenade that enhances everyday access and 
enjoyment across all zones. 
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• Cycle Network Improvements: There was strong support for creating a continuous 
east-coast cycle corridor, with respondents recognising the benefits for connectivity, safety, 
and active travel. 

• Enhanced Green Spaces and Landscaping: The addition of planting, gardens and greener 
buffers was viewed positively for improving visual quality, environmental value and overall 
user experience. 

• Better, More Inclusive Beach Access: Many participants endorsed improved access points, 
steps and ramps, supporting greater year-round public use and wellbeing. 

• Respect for Local Character and Heritage: Respondents appreciated the intention to 
protect the Lido, listed structures, slipways and the area’s wider historic and coastal identity. 

Collectively, these positive themes illustrate that the Scheme is broadly aligned with long-standing 
community ambitions for a more accessible, attractive and resilient coastline. 

However, several important themes emerged where respondents would like additional information: 

1. Scale, Height and Proportionality 
Respondents sought further clarity on structure heights, visual impact and the potential for 
zonal variation. Many expressed interests in examining whether lower promenade levels or 
phased height approaches could be achieved without compromising the required standard 
of protection. 

2. Beach Character and Intertidal Change 

Participants requested information about how the Scheme may influence beach width, 
seasonal dry-beach conditions, sediment movement and intertidal habitat—particularly 
within the Ramsar-designated area. Many called for transparent modelling outputs and early 
communication of any mitigation measures. 

3. Privacy, Lighting and Residential Amenity 
Concerns focused on the potential for overlooking, increased lighting and changes in local 
activity patterns, especially in quieter residential areas where promenades do not currently 
exist. Respondents suggested sensitive lighting, planting and screening as design tools to 
help address amenity impacts. 

4. Environmental, Heritage and Coastal-Process Considerations 

Respondents emphasised the importance of a robust Environmental Impact Assessment 
(EIA) and careful treatment of heritage features. Assurance was sought that the Scheme 
would avoid adverse coastal-process effects and reflect local landscape character. 

5. Cost and Perception of Expense 
A number of participants expressed concern that the Scheme may be expensive and wished 
to understand how costs are structured. As explained within the Government’s consultation 
responses, for commercial reasons the actual estimated cost of the Scheme will not be 
published at this stage, in order to maintain the Government of Jersey’s commercial 
advantage during procurement. 

6. Access, Community Use and Local Character 
Respondents strongly supported enhanced accessibility, including inclusive beach access 
and clear separation between pedestrian and cycle movements. Many also emphasised the 
need for design that reflects the differing identities of each zone and supports year-round 
enjoyment. 
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7. Differentiation Between Havre des Pas and La Grève d’Azette 

A major theme was the need for the Scheme to treat each frontage according to its unique 
character. La Grève d’Azette, being quieter and more residential, was considered more 
sensitive to changes in scale, height, beach interface and user activity than central Havre 
des Pas. 

Options Considered 
A structured options appraisal, based on engineering requirements, coastal processes and Scheme 
objectives, resulted in a shortlist of four options: 

1. Do Minimum 

2. Adaptive Management (raise existing walls) 

3. Advance the Line – Primary Wall Only 

4. Advance the Line – Primary and Secondary Walls 

Option 4 was presented during the consultation as the leading concept due to its ability to meet 
flood-risk performance targets while limiting the overall wall height required on a single alignment. 
Nature-based solutions were explored but found insufficient as standalone measures due to limited 
space, exposure to wave energy and the urban nature of the frontage. 

Environmental and Technical Considerations 
The Scheme will be subject to a full Environmental Impact Assessment (EIA) and, as required, a 
Habitats Regulations Assessment (HRA). 

Detailed studies will include: 

• Coastal and overtopping modelling 

• Sediment transport and beach evolution 

• Ecology and intertidal habitat 

• Heritage and landscape character 

• Visual and amenity assessments 

These studies will inform refined design decisions during Concept Design. 

Design Development Influenced by Feedback 
Consultation feedback has helped shape several emerging areas for further technical investigation, 
including: 

• Considering whether a phased height approach is viable in more sensitive zones 

• Exploring lower promenade variants where compatible with flood-risk requirements 

• Assessing screening, planting and materials to help mitigate visual and privacy concerns 

• Improving clarity on beach-impact implications, including seasonal variation 

• Developing inclusive access principles (ramps/steps) and safer cyclist–pedestrian separation 

• Clarifying the footprint required for the ATL structural corridor 

• Strengthening the presentation of alternatives and engineering rationale 

Appendix H provides a structured “You Said / We Did” summary of how key themes are guiding the 
next stage of work. 
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Next Steps 
The Scheme now moves into Stage 2 – Concept Design (2026), which at this stage the design will be 
refined further, continuation of environmental assessments and then the development of updated 
visualisations. 

Further engagement is expected at the end of 2026 to update stakeholders, as the Concept Design 
advances. 

A planning application is anticipated by the end of 2027, subject to design development, statutory 
assessments and governance processes. 

Construction is currently planned between 2029 and 2034, followed by handover and benefits 
realisation through 2035. 

Summary 
The 2025 Public Consultation demonstrated strong support for coastal flood protection and identified 
clear priorities for further investigation during Concept Design. 

The Project Team will continue to develop the Scheme in line with SMP objectives, technical evidence, 
environmental assessments, planning requirements and the issues raised through public and 
stakeholder engagement. 

Appendix H provides a consolidated overview of how consultation feedback will inform the next stage 
of design development. 
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