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RESEARCH SUMMARY

Providing the best start for our children is a top priority for the Government of Jersey. Access to
affordable, high-quality childcare is crucial — not just for children’s development, but also to
help parents balance work and family life, to support their mental health and career
progression, and to ensure Jersey is a place where families can put down roots and thrive.

We want to ensure that improvements we are making to Jersey’s early childhood education and
care (ECEC) system are shaped by what parents and carers really need, so we asked a research
organisation called Isos Partnership to speak to parents and carers about their views and
experiences of the childcare system in Jersey, and what changes they want to see.

Isos Partnership ran an online survey and four in-person focus group discussions with parents
and carers on the island in June 2025. Almost 1,300 parents and carers responded to the survey
and took part in the focus groups. We are grateful to everyone for sharing their views. This
summary presents the main findings from the full research report, which is available here.

WHY CHILDCARE MATTERS TO
PARENTS AND CARERS

When you told us why you use childcare, two
main motivations stood out clearly.

ENABLING EMPLOYMENT

For many, childcare is essential for working.
While financial reasons are key —allowing
parents to keep working and earning —
parents also highlighted other crucial benefits
to being able to go back to work after having

a child. These include maintaining a career,
providing a break from parenting to spend
time with other adults, and supporting their
mental health. As one parent put it, "/ wish |
could return to work to find my own identity...
I’'m not having an adult conversation all day...
I’'m not getting out, socialising with adults.”

SUPPORTING CHILD DEVELOPMENT

Parents have a strong belief in the value of
childcare for their child’s early development.
This is especially true for parents of children


https://www.gov.je/Education/Preschool/Pages/EarlyYearsPolicyWork.aspx

with additional needs, who stressed the as places where children are happy, engaged,

importance of settings where staff and safe, with activities that support their
are qualified and skilled to support diverse development.
needs.

‘PILOT PROVISIONS
HOW YOU CURRENTLY USE

CHILDCARE Parents who used the new pilot childcare
provisions spoke positively about the quality
79% of parents and carers we surveyed with of care, the increased availability for younger
children aged o-5 regularly use some form of children (which helps with early identification
childcare. The most common types are day of additional needs), and the extended hours,
nurseries (used by around two-thirds of including wrap-around and holiday options.
parents) and informal childcare such as
family, friends and neighbours (used by just MECSH PROGRAMME

under half of parents).
You gave positive feedback on the Maternal

Despite many parents using family to support Early Childhood Sustained Home Visiting

with childcare, nearly a third of surveyed (MECSH) programme run by Family Nursing

parents (29%) don't have family on the island & Home Care. You highlighted the consistent

and so can't call upon family to provide support it provides, extending beyond typical

childcare. Other parents told us they feel Health Visiting, and helping with children’s
uncomfortable calling on older family

members to provide childcare, but that they

communication, social interaction, and daily
routines, as well as offering emotional
often have no choice. support to parents. Many of you expressed a

Demand for childcare is highest for half-time desire for this programme to be extended.

to full-time care (22 hours or more per week),

AWARENESS AND TAKEUP OF THE
NURSERY EDUCATION FUND (NEF)

with three-quarters of parents using full days.
There's also demand for early morning, late

vening, and holiday sessions —and in an .
€ 9 oliday sessions —a The vast majority of parents and carers

ideal world you told us you'd make more use responding to our survey (93%) said they

fthis ) g icion. if it
ofthis ‘wrap-around’ provision, It it was are aware of the current offer of 30 funded

available. hours per week for 38 weeks a year for
children in their pre-school year (the year

they turn four).

WHAT’S WORKING WELL IN

JERSEY'S CHILDCARE SYSTEM

Of those of you who are eligible, 87% said you

You shared some positive experiences of the make use of these hours.

current childcare system with us.

THE CHALLENGES PARENTS FACE:
QUALITY OF CARE BARRIERS TO ACCESSING

CHILDCARE

The majority of you (two thirds)

are reasonably happy with the quality of
childcare in Jersey, rating it as "fairly good" or
"very good". You define high-quality settings

While there are positives, many parents
shared significant difficulties in accessing the
childcare they need.



Although some parents choose to look after
their children themselves, particularly when
children are little, for many others, major
barriers prevent them from using or
increasing their use of childcare.

The three main barriers you shared with us
are affordability, availability, and flexibility.

AFFORDABILITY

95% of parents rated the affordability of
childcare in Jersey as "very poor" or "fairly
poor". This was your top concern about the
current system.

Many of you reported high monthly costs,
often around £2,000 per child for full-time
nursery, with some telling us that your whole
monthly salary goes towards childcare.

Parents described feeling like they are
"clinging on" until their children become
eligible for the funded NEF hours.

holiday provision and early morning or late
evening (wrap-around) sessions.

This means childcare provision doesn‘t align
with your working hours, particularly if you
work full-time or shifts. To make things work,
you have to adjust your own working
patterns, such as reducing or condensing
hours, working from home after hours, or
using annual leave. Sometimes parents stop
working entirely because the childcare
system isn't flexible enough. These
adjustments can lead to significant cost and
stress and impact on your career progression.

You also highlighted a lack of employer
understanding and discretion around juggling
childcare with employment. Asking for time
off to take care of your children when they
are sent home from nursery ill, or to attend
medical appointments, can often be more
stressful than it should be.

AVAILABILITY

79% of the parents we surveyed said there are
not enough childcare places in Jersey. This
scarcity means parents often have to join
nursery waiting lists far in advance,
sometimes even while pregnant.

You told us the lack of availability is
particularly critical for:

e children aged oto 3 yearsold

o children with additional educational
needs

e wrap-around care (before and after
school) and holiday care, especially
for children with additional needs

ACCESS TO INFORMATION

62% of parents who filled in our survey felt
there was too little information about
childcare in Jersey.

You told us that you have to hunt around for
information rather than it being provided
automatically. Lots of parents get
information about childcare through word of
mouth, but many told us they would rather
use a centralised, online information hub.
Only a quarter of parents said they currently
use the government’s Children and Families
Hub for information.

FLEXIBILITY

You told us that many childcare providers
offer limited or inflexible hours, often lacking

NURSERY EDUCATION FUND (NEF)

ENTITLEMENT

While most parents are aware of NEF, and
most of you who have eligible children make
use of your NEF-funded hours, there are



some barriers to accessing childcare through
NEF.

Some families use childcare that isn't covered
by NEF, such as childminders or specialist
private, voluntary, and independent (PVI)
settings that are not NEF-registered.

Parents with children born after September
told us it was frustrating to have to pay for an
additional year of childcare before they
become eligible for funded hours. There were
calls for the system to be more like the UK,
where funded hours start earlier.

BARRIERS TO ACCESSING
CHILDCARE HAVE WIDER IMPACTS

FOR FAMILIES, AND JERSEY AS A
WHOLE

The challenges parents face with childcare
affordability, availability, and flexibility have
far-reaching consequences beyond child
development and parents’ ability to work.

PARENTAL MENTAL HEALTH AND
WELLBEING

Parents we spoke to described how access to
childcare provides vital time for them to rest,
attend appointments and maintain their
identity outside of parenting. Without it,
parents can feel stressed, anxious, isolated,
and overwhelmed.

LABOUR SUPPLY AND PRODUCTIVITY

When childcare is too expensive, limited, or
inflexible, parents (often mums) may be
forced to reduce their hours or stop working
entirely. This reduces the available workforce
and means Jersey can’t make use of people’s
full talents. You told us that when the
childcare system makes life stressful, it's
harder to give work the energy and focus you
want to.

JERSEY AS A PLACE TO RAISE A
FAMILY

The cost of childcare is a significant factor in
families deciding to have fewer children than
they would like, or even considering leaving
the island altogether. As one parent said,
"something needs to change or we will
continue to see a rapid decline in the birth rate
and young people will continue to leave the
island".

WHAT PARENTS WANT FROM A

FUTURE CHILDCARE SYSTEM

Your feedback was clear on the changes you
want to see:

1. MORE AFFORDABLE
CHILDCARE This was the top
priority for almost all parents.

2. MORE AVAILABLE PLACES
Around half of parents want to see an
increase in childcare spaces.

3. GREATER FLEXIBILITY Just under
a third of parents prioritised more
flexible childcare options, including
longer opening hours and more
holiday cover.

4. BETTER QUALITY A quarter of
parents want better quality childcare,
with a skilled, well-staffed
workforce that can provide an
engaging environment for children to
thrive in. You want higher wages for
early years workers, better benefits,
and more government-funded
training to get people into the
profession and keep them there. You
also want the government to make it
simpler to attract staff from overseas
to help with shortages.



5. BETTER SUPPORT FOR 1.

CHILDREN WITH ADDITIONAL
NEEDS You told us there's an urgent
need for more childcare settings that
can accommodate children with

additional needs. Staff need to have 2.

stronger knowledge and skills in this
area. You also want more options for

wraparound care and holiday clubs 3.

for children with additional needs.

You told us how hard it can be to
access specialist support, and you
want the government to take action

to increase the availability of 4.

specialists such as Educational
Psychologists, Speech and Language
Therapists and Occupational
Therapists.

6. MORE TIMELY, CENTRALISED
INFORMATION You want a single,
online information hub that is
regularly updated and sends
information to you when you need it.

7. CLOSER SERVICE 5.

INTEGRATION Parents —
particularly those with children with
additional needs - told us how
frustrating it can be to have to tell
their story repeatedly to different
services. They see value in co-locating
specialists, such as Speech and
Language Therapists, within
childcare settings.

KEY STEPS FOR THE GOVERNMENT 6.
TO CONSIDER, INFORMED BY YOUR

FEEDBACK

Based on your insights, the researchers from
Isos Partnership identified nine key areas the
government should consider to strengthen
Jersey's childcare system.

BUILD A STRONGER EARLY
YEARS WORKFORCE to address
the shortage of staff across the
sector.

EXPAND CHILDCARE CAPACITY
to make more places available.

EXTEND THE CURRENT
FUNDED EARLY LEARNING
OFFER (NEF) to children aged o-
3 and include a wider range of
settings, such as childminders.

MAKE CHILDCARE MORE
FLEXIBLE by making more places
available at different times to fit
diverse working patterns, expanding
wrap-around and holiday provision,
and exploring 'bolt-on' options for
additional cover. This might involve
giving more funding to providers for
offering non-standard hours or
providing grants for wrap-around and
holiday care.

ENCOURAGE ALL EMPLOYERS
IN JERSEY TO ADOPT FAMILY -
FRIENDLY CULTURES AND
PRACTICES by supporting them to
gain Family Friendly Workplace
certification. This would ease the
stress parents experience when they
have to make arrangements with
their employer to juggle work and
childcare.

BUILD ON EXISTING
STRENGTHS by continuing and
expanding successful initiatives such
as this year's childcare pilot
programmes, the MECSH
programme, and the Jersey Child
Care Trust's (JCCT) Special Needs
Inclusion Programme.



7. DEVELOP A STRATEGY TO
URGENTLY ADDRESS THE
CRITICAL SHORTAGE OF
SPECIALISTS on theisland like
Educational Psychologists, Speech
and Language Therapists and
Occupational Therapists. This could
involve direct funding for degrees and
apprenticeships, and attracting
professionals from outside Jersey by
making it easier to get work permits.

8. STRENGTHEN EARLY YEARS
STAFF EXPERTISE IN
ADDITIONAL NEEDS by
expanding training for mainstream
providers through the Early Years
Inclusion Team.

9. PROMOTE A CENTRALISED
INFORMATION HUB. Make the
Children and Families Hub a go-to
online source for reliable, regularly
updated information about childcare
choices, provision and wider support
services. Put systems in place to send
information to parents and carers
automatically, when they need it.

THE FUTURE: WHAT A STRONGER
CHILDCARE SYSTEM MEANS TO YOU

When we asked you what a more effective
childcare system would mean for you and
your family, you shared some powerful
messages:

”

"I’d be able to sleep better at night.
"It would be a weight lifted off our shoulders.”

"We’d have more time together as a couple.

"If you just fixed the childcare problem, you
would immediately start giving parents the

ability to breathe and find ways to make Jersey

”

work for them.

We want to ensure that improvements we
are making to Jersey’s childcare system are
shaped by what parents and carers really
need, so we can work towards a system
that truly supports children and families to
thrive. Your voices are central to shaping
the government’s approach, and we are
grateful to everyone who shared their views
by completing our survey or attending our
focus groups.

For more information about this research,
or the steps the government is taking in

response, please contact CEYS@gov.je.
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