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/ Foreword

The Jersey Commissioning and Partnership Model 2026 - 2030

| am proud to introduce the Jersey Commissioning and Partnership Model 2026-2030, a bold, outcome
and strengths focussed framework that reflects our shared ambition to deliver better outcomes for Islanders
through stronger partnerships, smarter investment, and a relentless focus on what matters most.

This model is the product of extraordinary collective effort. Over 300 individuals from across government,
the voluntary and community sector, and our private and public partners have contributed their insight,
experience, and aspirations. Their voices have shaped a model that is not only strategic and evidence-based,
but also deeply rooted in the lived realities of our community.

Jersey is uniquely placed to lead the way in commissioning. As a small, agile jurisdiction, we have the
opportunity and the responsibility, to design services that are person-centred, inclusive, and sustainable.
This model builds on the strong foundations of our 2022-2025 Health and Care Commissioning Strategy
and responds directly to the recommendations of the Comptroller and Auditor General, setting out a clear,
consistent approach to how we plan, deliver, and improve

services across the system.

At its heart, this model is about partnership. It recognises that no single organisation can meet the complex
and evolving needs of Islanders alone. It calls on us all, commissioners, providers, States Members, and
communities—to work together with purpose, humility, and shared accountability.

The five intentions at the core of this model, improved population wellbeing, person-centred and accessible
services, strengthened partnerships, sustainable services, and reduced inequalities are ambitious. However,

they are achievable if we stay focused, act with integrity, and continue to listen and learn from those we serve.

| want to thank everyone who has contributed to the development of this model. Your commitment to
collaboration and continuous improvement is what will bring this vision to life.

Together, we can build a commissioning system that is fair, transparent, and truly fit for Jersey’s future.

Dr Andrew McLaughlin
Chief Executive
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7 Executive summary

The Jersey Commissioning and Partnership Model
(2026-2030) sets out a strategic, values-led framework
to transform how publicly funded services are planned,
delivered, and improved across the Island.

Planning

Make a plan

Sourcing &

: o : : : contracting
Developed in partnership with over 300 contributors, including government

departments, charities, and private sector partners, the model sets out how
commissioning practice can evolve over the next five years to improve lives
of Islanders and support the delivery of the Island Outcomes’. It builds on
the foundations of the 2022-2025 Health and Care Commissioning
Strategy? and responds directly to recommendations from the Comptroller
and Auditor General for a cross-government commissioning approach3.

Carry out
the plan

Understanding
needs &
opportunities

b

Happy, healthy
Islanders

Ask people what
helps them

Commissioning involves understanding what matters to Islanders, designing
services around their needs, choosing the right providers (whether
Government of Jersey or external), ensuring performance remains high

and adapting where needed. It also means using public money wisely,

making decisions that are fair, transparent, and sustainable. Monitoring

& evaluating
See ifit’s
working

v ..
Revising
& adapting

Change and
improve the plan

Tlsland outcome indicators | Statistics Jersey 2 |D Commissioning Strateqgy 2022-2025.pdf 3 Commissioning of Services | Jersey Audit Office



https://stats.je/statistic/island-outcome-indicators/
https://www.gov.je/SiteCollectionDocuments/Health%20and%20wellbeing/ID%20Commissioning%20Strategy%202022-2025.pdf
https://www.jerseyauditoffice.je/audits/commissioning-of-services-2/
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7 Executive summary

Commissioning is essential in Jersey due to its unique context: a small,
agile jurisdiction with regulatory independence and the ability to tailor
services to local needs. With increasing demographic pressures, rising
expectations, and economic constraints, Jersey requires a coordinat-
ed, transparent, and outcome-focused commissioning and partnership
model that is consistent and adhered to across the system. The model
leverages Jersey’s strengths to deliver person-centred, inclusive, and
sustainable services that reflect what matters most to its population.

Improved
population
wellbeing

1

R
Five key commissioning intentions underpin the model, and five-year ?d"ction
plan, directly supporting the Future Jersey Vision*: ,neq ISIand
Ualjt
es
1.  Improved Population Wellbeing
2. Person-Centred and Accessible Services
3. Strengthened Collaborative Partnerships
Happy, healthy
4. Sustainable and Cost-Effective Services Islanders

5. Reduction in Island Inequalities

Embedding these intentions into commissioning practice through
the commissioning framework ensures services are designed with
Islanders, for Islanders, driven by data, evidence, and co-production.
It promotes joined-up working, better use of resources, and a shared
commitment to fairness, transparency, and continuous improvement.

Ultimately, this model aims to create a commissioning system that is
inclusive, resilient, and responsive, enabling Islanders to live longer,
healthier, and happier lives, supported by services that are sustainable,
aligned and accountable.

4 Future Jersey and sustainable wellbeing



https://www.gov.je/Government/PlanningPerformance/GovernmentProgramme/pages/jerseystrategicframework.aspx
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7 Introduction
a n d sco pe The Plan The Jersey Commissioning and

L 4 Whatwe will do Partnership Model is made up of
three interconnected parts:

Five-Year Commissioning

Delivering high-quality, fair, and sustainable public & Partnership Plan

services is vital to Islander wellbeing. This model sets > Defines outcomes for Islanders

out what we will do to improve commissioning and > Sets principle and priorities

partnerships to ensure we are meeting the needs of > Provides a road map for commissioning The Enablers
Islanders today and in the future. activities What supports delivery

The Jersey Commissioning and Partnership model is centred on a

strength based, outcome-focused approach which means we care not ‘
just about efficiency, but also about fairness, integrity, and continuous

improvement, whilst making the best use of public resources in a

transparent and responsible way. It is built on jointly developed, clear > Commissioning Toolkit

principles that guide every stage of the commissioning process. Templates, guidance and resources
The Framework

> User Guide
Practical application of the framework

Over 300 contributors from across government, provider sectors, and > Commissioning Academy

the community helped shape the model through surveys, workshops, How we will do it Training, development and shared learning

and collaborative design sessions. These methods captured a wide

range of perspectives, ensuring the model reflects what matters most

to Islanders. Commissioning Framework O
Partnership working is central to this model. It means organisations, > Outlines structure and standards

teams and individuals working together as equals, across different > Includes the commissioning cycle

government departments, third sector organisations, private sector

organisations and Islanders to design and deliver services that reflect > Ensures consistency, transparency,

shared goals and mutual accountability. It is about building a joined-up and alignment

system where everyone plays a role.




Government of Jersey commissioners will act as facilitators who
bring people and teams together, align efforts, and create the
conditions for joined-up, person-centred services. This role is pivotal
to ensure that commissioning is inclusive, transparent, and focused
on outcomes that matter to Islanders. Strong leadership, partnership,
and a shared commitment to innovation and adaptability are key to
delivering services that evolve with changing demands such as an
ageing population, increasing complexity of needs and rising
expectations for quality and fairness, alongside economic pressures.

This model builds on the foundations laid in the 2022-2025 Jersey
Health and Care Commissioning and Partnerships Strategy,
encouraging organisations to work together to provide the right
support, at the right time, in the right place, at the right cost.

The need for a strategic approach was also highlighted in the
Comptroller and Auditor General’s (C&AG) review, which
recommended the development of a cross-government
commissioning and partnerships strategy to improve consistency,
transparency, and value for money. This model responds directly
to that recommendation.

This model applies to both services procured externally and services
delivered by the Government.

| know that services are
planned by people who
work well together,
sharing ideas and
resources to make things
better for me.

The Jersey Commissioning and Partnership Model 2026 - 2030

If we get this right, Islanders will be able to say:

| can live a healthier and
happier life, with more
opportunities to stay active,
feel good, be part of my
community and avoid
preventable disease.

| trust that services use
money and resources
wisely, share clear and
honest information, and
make fact-based choices
that help me now and,

in the future.

°

°

| can get the right support
when | need it, in a way
that makes sense for me
and includes me in
decisions.

| am treated fairly, no
matter who | am, where |

live or what my background

is. If | need extra help, | get
it, SO no one is left out.

°
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/7 Outcomes

This model integrates commissioning in Jersey with

&)
the Future Jersey Vision and the Island Outcomes. Q)@@ 0047

The Island Outcomes describe what we want for the Q,\/\' 7
quality of life in Jersey. QD 2Hul Learn and (/4,
~ environment grow 2\
. : N Health and -
The outcomes are divided into three themes: 5 wellbeing %\
5 Natural ((
@) environment ‘\2\
Community Wellbeing § Seriei e =
> security @
Lt Island
Environmental Wellbeing Sustainable Outcomes Vibrant and
resources inclusive
community
Economic Wellbeing
Affordable Jobs and
living productlxlty
. t
Each of the outcomes has a set of indicators to help Business IO
environment

US measure our progress5.

I G
“ONowmjc weLLBE™

5 Future Jersey and sustainable wellbeing



https://www.gov.je/Government/PlanningPerformance/GovernmentProgramme/pages/jerseystrategicframework.aspx
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4/ Commissioning intentions

A set of commissioning intentions were jointly developed
to improve commissioning to support the delivery of the
Future Jersey Vision and Island Outcomes.

Improved
population
wellbeing

These are (see Appendix 1 for further detail):

Happy, healthy
Islanders
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// Jersey’s 10 p.rin.ciples
for commissioning

The Jersey Commissioning Principles are the foundation The 10 principles are:

for how services are planned, designed, and delivered

Developed through extensive engagement with over 300 contributors,
including government departments, charities, businesses, and community . .
groups, these principles reflect the shared values and expectations of those Quality of Life
involved in commissioning and partnership working. By embedding these
principles into everyday practice, we ensure that commissioning in Jersey
is fair, transparent, inclusive, strength based and outcome-focused.

1. Person-Centred — Making it easy for everyone
2. Equity & Accessibility

Strategic Alignment & 3. Outcome-Driven
Needs-Led 4. Needs-Led & Evidence-Based

Working in Part hi 5. Engagement & Co-Design
AR 6. Integrated & Collaborative

/. Best Value & Sustainability

Value for Money 8. Best Use of People, Data & Technology

9. Meeting Required Standards

Accountability 10. Fairness, Transparency & Accountability




Roadmap - plan

This five-year roadmap sets out a practical and phased approach to
delivering the Jersey Commissioning and Partnership Model.

It translates the model’s five key intentions into tangible actions, year by year, from 2026 to
2030 to improve and develop commissioning practices across Jersey.

Each phase builds on the last, starting with foundational work and early wins, progressing
through embedding good practice, scaling up, innovating, and concluding with a review and
future planning.

The roadmap is designed to guide commissioners, providers, and partners in aligning efforts,
tracking progress, and ensuring that services evolve in response to Islanders’ needs.

It provides a shared framework for accountability, improvement, and collaboration—ensuring
that commissioning activity remains focused, inclusive, and outcome-driven throughout the
five-year period.

The Jersey Commissioning and Partnership Model 2026 - 2030
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7 2026-2030 Commissioning Roadmap

Commissioning
development

Improved
@ population
wellbeing

Promote and
implement
model

Person Map current
Q centred services and
inclusive ST
g gaps
services
Create
J ), ShEne . Partnership
partnership Board
O/o\o/D Sustainable |nt|r0d:clce
B D i | value-for-money
& COS’{ framework
effective
Introduce
% Reduction in checklist of
° i it equality
inequalities b
Acgo!emy Foundation of
training commissioning &
themes partnerships

Develop outcome measures

Consistent usage of
commissioning framework
across Jersey

Develop website

Use data sets and needs
measurements

Review levels of
engagement

Implement Outcomes Based

Accountability

Co-design Partnership
Charter

Review existing
partnerships

Develop department
commissioning intentions

Develop market picture

Demographic data
collection

Review of
demographic data

Islander
first

Review model and implement
lessons learned

Provide open access data

Increase personalisation

2027

Outcome based
commissioning

Expand networking
opportunties

Complete market
readiness assessment

Service specifications inclusive
of inequalities considerations

Inequalities &
inclusive
commissioning

See Appendix 3 for further detail

Models of
engagement

Audit difference made
to Islanders lives

Extend Outcomes Based Accountability

Integrate physical,
digital & outreach services

2029

Launch new
partnerships

Produce Partnership
Impact Report

Pilot innovative
contractual models

Use date to inform design

Data
sharing

The Jersey Commissioning and Partnership Model 2026 - 2030

Risk

stratification

2030

Review financial resilience

Access and use of services
by Islanders

Repeat training
needs analysis

12
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7/ The Jersey commissioning framework
how we commission

The Jersey Commissioning Framework provides a structured, As outlined in the diagram below, the Commissioning Framework provides a consistent

tcom nd strenaths f d r ht mmissionin methodology for making decisions about how resources are allocated to achieve the
otteomes >trengtns foctsed approach o co ISsioning best possible outcomes giving guidance and direction for those who are responsible for

that guides how services are planned, designhed, sourced, commissioning services. It enables commissioners, providers, and stakeholders to work
delivered, and evaluated to meet the needs Islanders. collaboratively through a continuous cycle of improvement.

It is designed to ensure that commissioning activity consistently delivers on the /

expectations and requirements set out in the Government of Jersey’s Common

Strategic Policy, the Future Jersey Vision, the Island Outcomes, and Jersey’s Five Planning

Make a plan

Commissioning Intentions.

Commissioning means ensuring services meet people’s needs in the best possible
way. It involves understanding and designing services around what matters to
Islanders, choosing the right providers (whether Government or external), ensuring
performance remains high and adapting where needed. It also means using public
money wisely, making decisions that are fair, transparent, and sustainable.

Sourcing &
contracting

Carry out
the plan

o

Understanding
needs &
opportunities

ISLAND OUTCOMES

Ask people what
helps them

il

\ Happy, healthy

Islanders
o)
v
4\ Revising

®

Commissioning is defined as ‘the process of continuously developing services and
committing resources to achieve the best outcomes for individuals and the population,
ensuring equity and enhancing positive experiences within the resources available.

Monitoring

& evaluating
See ifit’s
working

Commissioning comprises a range of continuous activities, including:
. Understanding and assessing needs
. Planning to meet those needs

& adapting
Change and
improve the plan

. Delivering and/or sourcing services
. Monitoring quality and evaluating the services
. Revising and adapting the services

6 Commissioning Framework 2025 Draft v4.docx



https://login.microsoftonline.com/2b561511-7ddf-495c-8164-f56ae776c54a/oauth2/authorize?client%5Fid=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&response%5Fmode=form%5Fpost&response%5Ftype=code%20id%5Ftoken&resource=00000003%2D0000%2D0ff1%2Dce00%2D000000000000&scope=openid&nonce=E74255CE22C013218E781B12A40A26F4B95F10960F3DF2B1%2D4E5F772CB66B583470065836E49591FE75A1A9D9C1B5AE17CDB84B497B265844&redirect%5Furi=https%3A%2F%2Fgovje%2Esharepoint%2Ecom%2F%5Fforms%2Fdefault%2Easpx&state=OD0w&claims=%7B%22id%5Ftoken%22%3A%7B%22xms%5Fcc%22%3A%7B%22values%22%3A%5B%22CP1%22%5D%7D%7D%7D&wsucxt=1&cobrandid=11bd8083%2D87e0%2D41b5%2Dbb78%2D0bc43c8a8e8a&client%2Drequest%2Did=beafeca1%2De018%2De000%2De38a%2D627440f9f2c9&sso_reload=true
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/7 The commissioning cycle
step-by-step

and key policies

e Focus investment on what is affordable,
sustainable and improves lives

e Work across departments and sectors
to stay aligned and maximise impact

Commissioning begins with clarity of purpose.

The Future Jersey Vision and Island Outcome Indicators define
the strategic outcomes that public services must contribute

to, ranging from improved population health and reduced Planning
inequalities to enhanced environmental and economic wellbeing.

e Choose best delivery model
(e.g. partnership/single provider,
in-house/external) and type of
agreement (e.g. grant, service
contract)

¢ |dentify the desired end results
or outcomes and how this
supports Island Outcomes

Sourcing &

contracting e If services are required, follow

Jersey's procurement processes
and legal requirements to keep
sourcing fair and transparent

® Understand needs using
data and by working with
stakeholders, including service
users, community members
and partner organisations

Understanding
needs &
opportunities

o 9
®) .
@Y‘ || e Talk to providers early to encourage
new ideas and flexibility
Happy, healthy
Islanders

e Use trusted sources to build l

strong evidence /

Monitoring
& evaluating

il

e Use data to track progress towards
outcomes, identifying baseline figures
and setting improvement targets

'
v
. ,4 Revising
& adapting

o--

e Analyse data to determine
if current practices are leading
to desired outcomes

e If not, adjust strategies to 'turn the

curve' toward more positive results,
changing or stopping services that e Differentiate the 'ends' (desired outcomes for

no longer meet needs people) from the 'means' (specific programs,
or activities used to achieve those outcomes)

e Feed insights back in to keep
services relevant and effective

e Understand the impact of
commissioned activities for the
whole population and/or
specific groups
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7 Roles and responsibilities

Stakeholders - Islanders Providers Commissioners States Leaders/Assembly

Understandi Contribute lived experience, local Gather and share service data and Enable inclusi desi . Share Islanders’ experiences and priorities;
fl :rs slnielinie knowledge, and priorities, engage in insights, support needs assessment nabie inc uds?/e 'Cl'ct)_t esign process:[es, support inclusive engagement; request
needs co-design activities co-design and engagement convene and facilitate engagemen comprehensive needs assessments
Participate in priority setting and Co-lead service design; shape delivery Align strategy with policy and system Set strategic direction; align priorities
shaping service expectations models based on expertise goals; support shared planning with system goals
S ing & . . Propose and co-develop service models;  Create enabling frameworks; support Promote innovation and public value.
ellislule Influence service design through lead market innovation, engage in innovation and flexibility, lead on Follow Public Finance Manual. Direct
contracting feedback and local partnerships procurement activities procurement activities providers and Islanders to commissioners
Monitoring & Co-evaluate impact; share Lead performance reporting; embed Steward outcomes; support learning S . : ¢
evaluating experiences and outcomes continuous improvement and adaptation UpPOTt continuous improvemen
Revising & Reflect on effectiveness; advocate Drive service evolution; implement Facilitate change; remove barriers; Remove barriers; support scaling of

adapting for responsive change improvements based on feedback support scaling of what works successful models




/7 What will be different when we use
the Commissioning Framework?

Listening and
working together

Needs led
commissioning

Consistency
in approach

Fairness

Making the best
of the resources

Impact on Islanders

Islanders will be actively involved in
shaping decisions about services that
affect them.

Islanders will be actively involved
in identifying needs that inform
commissioning.

Islanders benefit by shaping services
leading to improved quality and reliability.

Islanders co-evaluate impact; share
experiences and outcomes

Islanders will be supported to live
fulfilling and independent lives.

Impact on Service Providers

Providers will experience respectful,
inclusive dialogue that values their
expertise.

Providers will support development of
services which are based upon the ‘real
need’ in the community.

Providers will understand expectations
and processes clearly.

Providers will be treated equitably
and consistently.

Providers will be supported to
demonstrate the value and outcomes
of their contributions.

Impact on Commissioners

Commissioners will feel confident and
supported to develop an inclusive and
respectful dialogue with providers.

Commissioners will have clarity on

planning and organising to meet
identified needs.

Commissioners will follow a
transparent and structured process.

Commissioners will make informed

decisions based on evidence and need.

Commissioners will be empowered to
achieve greater impact with available
resources.

The Jersey Commissioning and Partnership Model 2026 - 2030
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Impact on States Leaders/Assembly

States Leaders/Assembly will feel
confident that Islanders are being listened
to and will support commissioning.

States Leaders/Assembly will benefit
from an evidence base to guide decision
making.

States Leaders will have confidence that
Public Finance Manual is followed, providing
innovation and public value, directing
providers and islanders to commissioners

States Leaders/Assembly will receive
assurance that decisions are being made
on a ‘best for Islanders’ basis.

States Leaders/Assembly will see more
progress towards strategic outcomes.

While we strive to meet the diverse needs of Islanders, there will be times when services may not fully reflect individual expectations due to strategic decisions, resource
constraints, or policy limitations. In such cases, we will communicate openly about the reasons and work collaboratively to explore solutions wherever possible.
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/ The Commissioning Framework in Action

An example of how the commissioning framework applies to a real-life situation is illustrated below, using a case study
of palliative and end of life care services. New services were designed, developed and implemented by the End-of-Life
Partnership which comprises a number of organisations involved in end-of-life services across the island.

Islanders enjoy long, healthy and active lives

Islan m
sland outcome Outcomes specific to palliative and end of life care were also published in the Palliative and End of Life Care Strategy.

Understandin.g.needs A needs analysis was undertaken as part of the Palliative and End of Life Care Strategy development. This included review of population
and opportunities data, disease projections, benchmarking of current services against other jurisdictions and feedback from a wide range of stakeholders.

A multi-agency and working group supported by a UK subject matter expert conducted a review of current service delivery and identified
gaps. They agreed two key initiatives to address challenges: a community nursing team for early identification and support in the last year of
life, and a palliative care education service to upskill professionals and carers. Both were costed for affordability and value.

The End-of-Life Partnership determined that the best way to source the new services would be for the Partnership to deliver them. This proposal
was approved via the Jersey procurement processes. The delivery models chosen were a single external provider for the community nursing
service and a partnership between government and an external provider for the education service, and contracts for services were awarded.

Sourcing and
contracting

The new services and the implementation of the palliative and end of life care strategy are monitored on a quarterly basis through tracking
a range of performance measures linked to outcomes. Qualitative feedback from those using services is also gathered and evaluated.
If performance is not in line with expectations, corrective action is taken. Quarterly update reports are published”.

Monitoring and
evaluating

Revising and Based on learner feedback on the education service, course content and delivery have been amended to better meet the needs of learners.
adapting As the new nursing service has mobilised, changes to ways of working to interface better with existing services have been made.

Future Jersey All Islanders now have access to a 24/7 model of palliative and end of life care, benefitting from improved quality of care and experience,
with more people being able to spend their last days as they wish to.

’Palliative and End of Life Care Strateqgy for Adults in Jersey 2023-26 Action Plan progress report Q2 2025.pdf



https://www.gov.je/SiteCollectionDocuments/Government%20and%20administration/Palliative%20and%20End%20of%20Life%20Care%20Strategy%20for%20Adults%20in%20Jersey%202023-26%20Action%20Plan%20progress%20report%20Q2%202025.pdf

The Jersey Commissioning and Partnership Model 2026 - 2030

/7 The Enablers — to support delivery

To bring the Commissioning and Partnership
Model to life, a set of practical tools and
resources—called enablers—have been jointly
developed by commissioners and providers
to support the implementation of the
Commissioning Framework.

These include training, guidance, and support materials that
help commissioners and partners apply the model consistently
and confidently. Together, they ensure that everyone involved
has the knowledge, skills, and frameworks needed to deliver
better outcomes for Islanders.

Jersey Commissioning
Framework

User Guide

The practical
application of the

\ framework

\ resources

Jersey Commissioning
and Partnerships

Toolkit

>

Templates,
guidance and

Jersey Commissioning
and Partnerships

Training,
development and

shared learning /

18




¢ Appendix 1
4 Commissioning intentions

Commissioning intentions What Islanders can expect

1.

Improved Population Wellbeing

An increase in healthy life years and overall quality of life.
A reduction in preventable diseases and mental health disparities.
Greater opportunities to be active and connected within my community.

2.

Person-Centred and Accessible Services

Timely access to the right services, tailored to my individual needs and circumstances.
Clear, coordinated, and easy-to-navigate services that support my overall wellbeing.

To be actively involved in decisions about me, with services designed around what matters
most to me.

3.

Strengthened Collaborative Partnerships

Services shaped through open and honest relationships between communities, providers
and government.

Clear roles, shared responsibility, and a commitment to working together for better outcomes.
Joined-up services that reduce duplication, make best use of resources, and reflect what
matters to me.

Services that recognise and build on the strengths, skills, and resources already present in our
communities, empowering people to be active partners in shaping solutions.

4.

Sustainable and Cost-Effective Services

Services that deliver the best outcomes in the most efficient and sustainable way, aligned with
Island priorities ensuring that success is measured by real-life impact, not just activity.

Transparent use of funding and resources, with decisions based on evidence and long-term value.

5.

Reduction in Island Inequalities

Fair access to services that recognise and respond to my individual circumstances, including
disability, income, culture, and location.

Targeted support that reduces barriers and addresses the root causes of inequalities.
A system that values inclusion, prevention, and collaboration to ensure no one is left behind.

The Jersey Commissioning and Partnership Model 2026 - 2030
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s Appendix 2
4 Commissioning principles

1. Person-Centred — Making it easy for everyone Support people to take control over their lives through clear information, practical tools, and access
to community help, while actively involving them in shaping the support they receive based on their
strengths, preferences, and lived experience. Invest in prevention so issues are addressed early.

Quality of Life

2. Equity & Accessibility Ensure services are inclusive and accessible to all Islanders, reducing inequalities and improving
access for underserved populations.

3. Outcome-Driven Plan services using high-quality data and lived experience, aligning with agreed strategic priorities
Strategic Alignment & and legal duties, measuring success by real-life impact.
Needs-Led
4. Needs-Led & Evidence-Based Use research, data analysis, and direct feedback to guide service design now and for the future.
5. Engagement & Co-Design Design services with Islanders, providers, and community groups from start to finish.
Working in Partnership
6. Integrated & Collaborative Ensure government departments and partners work together to deliver simpler, better services.
Value for Money 7. Best Value & Sustainability Spend wisely on services that are high quality, fair, environmentally responsible, and future-proof.
8. Best Use of People, Data & Technology Harness skilled workers, smart technology, and robust data for better decisions and continuous
improvement.
9. Meeting Required Standards Ensure all services meet legal, clinical, governance, and ethical requirements.

Accountability

10. Fairness, Transparency & Accountability Make open, proportionate, and honest decisions, with providers delivering in Islanders’ best interests.
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¢ Appendix 3
7 The plan

Overarching development of commissioning:

\_/ \_/ \_/ \_/ \_/

Foundations & Early Wins Embedding Good Practice Scaling & Integration Optimisation & Innovation Review & Future Planning
« Commissioning and Partnership « Commissioning Framework « Lessons learned from model

Model widely promoted. consistently used across review implemented.
- Model performance measures government.

developed.

- Community of Practice expanded
across the system.

Commissioning Outcome 1 - Improved Population Wellbeing:

\_/ \_/ \_/ \_/ \_/

Foundations & Early Wins Embedding Good Practice Scaling & Integration Optimisation & Innovation Review & Future Planning
« A public facing website detailing  Effective use of data sets « Access to data that’s public, - The difference commissioning
the needs of Islanders built and to inform commissioning free and open for anyone to is making to Islanders’ lives

promoted. processes evidenced. work with provided. audited.

Commissioning Outcome 2 - Person-Centred & Inclusive Services making it easy for customers:

\_/ \_/ \_/ \_/ \_/

Foundations & Early Wins Embedding Good Practice Scaling & Integration Optimisation & Innovation Review & Future Planning
« Develop a shared understanding « Annual service reviews « Increased personalisation of - Physical and digital

of current services available to consistently used across service access, delivery and funding. commissioning further

Islanders and gaps identified. government. . Outcome-based commissioning integrated.
« Understanding of levels of « Outcome-based commissioning further developed and extended.

engagement with Islanders in implemented.

commissioning improved.
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Commissioning Outcome 3 - Strong Partnerships:

\_/

Foundations & Early Wins

« Commissioning Partnership
Board created.

« Partnership Charter and network
developed with all sectors.

\_/

Embedding Good Practice

« Current partnerships reviewed
and lessons learnt from review
published.

- Partnership network expanded.

Commissioning Outcome 4 — Sustainable & Cost-Effective Services

\_/

Foundations & Early Wins

+ Value-for-money framework
introduced, including:

(i) a clear “buy, do, stop” decision
process to ensure the most efficient
& effective delivery model for each
service.

(ii)a clear performance review

& management framework
(establishing, monitoring &
managing KPIs).

« Departmental commissioning
intentions for the next 3-5 years in
priority service areas developed
and published.

- Market interest in developing and
shaping opportunities gauged.

\_/

Scaling & Integration

« New joint commissioning
partnerships utilising lessons
learnt launched.

\_/

Embedding Good Practice

« Social value reporting enhanced
and extended.

« Strategic picture of the current
market developed.

- Market readiness, feasibility
and delivery risk by category
assessed.

The Jersey Commissioning and Partnership Model 2026 - 2030

\_/

Optimisation & Innovation

- Partnership impact review
published.

\_/

Scaling & Integration
« Innovative contracting models
piloted to:
address barriers identified in

earlier years and refine supplier
relationships.

\_/

Review & Future Planning

\_/

Optimisation & Innovation
« Financial resilience reviewed.

« Comprehensive review of the
five-year cycle conducted
exploring market health,
provider sustainability and
value for money.

\_/

Review & Future Planning
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Commissioning Outcome 5 — Reduction in Island Inequalities

The Jersey Commissioning and Partnership Model 2026 - 2030

\_/ \_/

Foundations & Early Wins Embedding Good Practice

« Checklist of equality factors - Inequalities explicitly considered
to consider in service in all service specifications.
specifications introduced. . Demographic data reviewed to

« All providers to have begun identify how different factors
collection of demographic data. impact on particular groups of

Islanders.

\_/

Scaling & Integration

« Equality impact assessment
developed and put in place,
and a Jersey-specific index of
multiple deprivation created.

- Demographic data used to
inform service design.

\_/

Optimisation & Innovation

« Index of multiple deprivation
used to target resources and

- Fair availability and use of
services by Islanders,
depending on their needs,
evidenced.

interventions more effectively.

\_/

Review & Future Planning
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