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HSSD Clinical Directors meet every other week with the Jersey General Hospital Medical
Director, Managing Director and Operations Director. Through 2014 and 2015 Clinical
Directors have received briefings on the progress of the Future Hospital Project each month.
This comprehensive clinical engagement has been invaluable in providing advice and
guidance on the developing Acute Service Strategy and, in particular, the New Clinical
Model described by the Strategy.

As the Site Options Appraisal Project has progressed Clinical Directors were, therefore, in a
strong and informed position to advise on how clinical adjacencies and patient flows within
the respective Site Options might be improved to best support the safety, sustainability and
affordability of services that would be provided on each site. They had a clear appreciation
of how each might best work for the benefit of patients, staff and the Island’s health and
social care more generally.

The participation of the General Hospital Operations Director, Medical Director and Deputy
Operations Director on the Site Options Risk and Benefits Workshops led by Gleeds
Management Services (on 26 March and 22 September 2015) also provided an important
means of assuring Clinical Directors that their views with respect to the risks and benefits
associated with each site were given due consideration in the formal appraisal process.

The site plans and ‘stacking diagrams’ have been shared with Clinical Directors and they
have been able to observe how their feedback has been incorporated into the evolving
design of each of the Options.

An important conclusion of the Clinical Directors is the necessity to implement as much of
the New Clinical Model before the opening of the new building. This work would need to be
progressed irrespective of the development of a new hospital if the health challenges on the
Island are fo be met.

Yours faithfully

Clinical Directors

%\\‘J@\Q—‘y\ Medical Director Martyn Siodlak
Surgery Richard Downes
Helen O’Shea (Mrs) Emergency Care Simon Chapman
Hospital Managing Director Medicine Mike Richardson (until 03/15)
Jersey General Hospital Ajay Kumar (from 04/15)
Efg‘:ﬁf‘ﬂ‘gﬂsﬁ:(@oﬁéﬁzﬁﬁo Women & Children  Akin Famoriyo
Anaesthesia Alan Thompson
Pathology Peter Southall
Radiology Chris Hare

Paediatrics David Lawrenson (until 06/15)




Clinical Engagement - Clinical Directors' Meetings

Clinical Directors who have been consulted on site suitability

Dept

Emergency Medicine
Anaesthesia

Medical Director
Medicine

Women & Children
Surgery
Paediatrics
Pathology
Radiology

Hospital Managing Director
Director of Operations

Consultant

Dr Simon Chapman

Dr Alan Thompson

Mr Martyn Siodlak

Dr Mike Richardson (until 03/15)
Dr Ajay Kumar (from 04/15)

Mr Akin Famoriyo

Mr Richard Downes

Dr David Lawrenson (until 06/15)
Dr Peter Southall

Dr Chris Hare

Helen O'Shea
Michelle West
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