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WATER QUALITY & 

STRATEGY TEAM: 
MEETING MINUTES 

 
05th June 2025 



 

 

COMMUNICATIONS & DETAILED RESPONSE 
 

Discussion: 

• Team discussed the communications timing and wording of the Detailed Response ahead of the June 18th 
public meeting 
 

Action: 

• Confirm schedule for Ministerial and media communications 
 
 
 

INTERNAL ALIGNMENT & COORDINATION 
 

Discussion: 

• Closer coordination between Health and Environment teams on stakeholder engagement 

• Proposed establishing a short fortnightly alignment meeting between Programme Team sessions 
 

Action: 
 

• Initiate 30-minute cross-team check-in every two weeks to support joint delivery. 
 

TESTING PROTOCOL DOCUMENT 
 

Discussion: 

• Draft testing protocol for presentation to the Board on June 18 

• Publish a clear, panel-endorsed approach explaining the scope, methodology and how the data will be 
used 

 

Action: 

• Finalise and present draft protocol for Board approval on June 18 
 

Meeting Adjourned. 
Next Meeting: 9th July 2025 
 
 


