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Programme Team Meeting — 08/01/2025

Programme updates

General discussion took place regarding programme update. Project leads asked to
consider their requests for funding.

Arcadis
e Officers of the commissioning team are to complete the technical review and
update the group on expected timelines for delivery of the final report.
e Report will not be shared beyond the commissioning team until the
publication process and communication plan have been agreed upon.

Updates from leads
e Natural Environment confirmed that the team has begun an additional
sampling process to build on the monitoring undertaken as part of the
Arcadis Hydrogeological Study.
e Food and Plant Security team is developing protocols and methodology for
testing food sources.

Report 3
e Report 3 publication expected around end of March.

Report 4
e Public meeting on scoping of report four planned for February.
e Officers have reviewed draft scope of Report Four and will support the work
of the panel as required.
e Arcadis Report could provide some information that the panel can use to
speed the process up

Comms
e Stakeholder engagement map/plan being worked on by PR and
Communications Group and will be shared with team
e Statement has been prepared in response to a request from the Guardian



