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1.1.7

Scheme History

Trinity School is located on La Route de la Trinite and access Les Ruelles, accessed by vehicle via Les
Ruelles. Les Ruelles is a one-way eastbound road administered by the Parish of Trinity.

Following a masonry retaining wall failure in 2023 on Les Ruelles, a closure to vehicular traffic was
required for Les Ruelles in the interest of public safety.

During this period of closure, Trinity Manor, the masonry retaining wall owner, approached the
Department for Infrastructure & Environment (I&E) via the Parish of Trinity to investigate the possibility
of improving facilities for road users as part of the retaining wall reconstruction. Trinity Manor offered
land to the Government of Jersey to provide such improvements.

Prior to the wall failure, a School Issues & Options Report for Trinity School was produced in October 2021
on behalf of I&E’s Transport Planning Team. The report included a survey of parents that identified 42%
used private cars to travel to school due to safety concerns with alternative travel options. The report
indicated a demand for active sustainable modes of travel exists; however, it is suppressed by the lack of
infrastructure to support walking, cycling and bus use in the vicinity of the school.

A pre-feasibility study, Trinity Manor Wall Replacement Scheme Pre-Feasibility Study, was produced in
February 2024 and summarised the options that would be considered for the project, consisting of high-
level review of potential crossing solutions. The Pre-Feasibility Study concluded that a technical solution
to meet the scheme objectives was achievable, however, further engineering analysis and extensive
engagement with stakeholders would be required to identify the optimum solution.

Subsequently, the Trinity School Pedestrian Access Improvements Feasibility Study and Options Appraisal
was produced in April 2024 and examined the options in detail to provide a new and improved crossing
close to the junction between Route de la Trinite and Les Ruelles. The study recommended ‘Option 8’ as
the most feasible solution based on operational assessment, engineering feasibility, environmental
impact, buildability, programme, cost and risk and delivery objectives. As a result, Option 8 was
implemented on a trial basis in Summer 2024.

Option 8 included;
. Provision of a school street on Les Ruelles to assist children to walk to school.

o An uncontrolled crossing with build-out on the south bound carriageway of La Route de la Trinite
at the junction with Les Ruelles to support children crossing the road at all times of the day.

o Provision of a new bus stop waiting area incorporated with in the crossing build-out.

. Traffic calming to the south of Les Ruelles to regulate vehicle traffic flow past the build out
crossing.

. A permanent 20mph between Trinity Manor Lodge House and Trinity Church to support the traffic

calming measures and to mitigate for the narrow footway width between the school and the
church as well as the parking area used by parents at the Royal Jersey Agricultural & Society
(RIA&HS) site
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1.1.8 Avresidual requirement of the scheme was to prohibit right turn movement from La Route de la Trinite to
Les Ruelles because of an alignment constraint.

1.1.9 This report evaluates the trial and results of the public consultation ran as part of the trial.
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1.2 Scheme Objectives

1.2.1 The scheme is aligned with the Government of Jersey (Gol) Seven Priorities for change as set out within
the Common Strategic Policy 2023-2026.

Community Housing and
Cost of Living
Environment E-:nnmj-u:.- and
Seven Skills
Pricrities for
Change
Health and Children and
Wellbeing Families

Ageing
Population

“”'-.___‘___________________,__..r"

Figure 2: Government of Jersey: Seven Priorities for Change
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1.2.2 The key GOJ policies and transport strategies that have been considered as part of the scheme are:

e Bridging Island Plan, March 2022

e A Framework for a Sustainable Transport System 2020-2030

e Sustainable Transport Policy: Next Steps, Dec 2023

e Carbon Neutral Roadmap as amended April 2022

e Collison and Casualty Reduction Plan 2025 to 2034

e Government of Jersey’s (GolJ) Children, Young People and Families Plan (2024 to 2027)

1.2.3 Inline with the Government of Jersey’s Sustainable Transport System, the mobility hierarchy is considered
when development of transport infrastructure is undertaken. Design options must address the criteria of

the Gol decision-making principles for a Sustainable Transport System.

1.2.4 The objectives of the Trinity School scheme were to:

e Objective 1: Provide safe pedestrian access and egress to Trinity School via Les Ruelles for school
children

e Objective 2: Provide a safe waiting area for children to wait for inbound buses or to cross La Route
de la Trinite from Les Ruelles

e Objective 3: Provide a safe crossing facility between the western footway of La Route de la Trinite
and Les Ruelles

e Objective 4: Ensure the scheme is delivered as soon as possible within available budgets

1.3 Option 8 Scheme

1.3.1 Option 8 scheme was designed to meet the objectives by:
e Objective 1: Providing a school street on Les Ruelles

e Objective 2: Providing a pedestrian build out on the southbound lane of La Route de la Trinite to
the south of the junction with Les Ruelles. This provides a waiting area for bus users and clear
visibility for people waiting to cross the road

e Objective 3: Providing a pedestrian build out on the southbound lane of La Route de la Trinite to
the south of the junction with Les Ruelles. This provides an area for pedestrians on both sides of
the carriageway to wait and cross the road safely. It also reduces the crossing length and means
that pedestrians cross only one lane of traffic

e Objective 4: Implement trial scheme using temporary materials and holding a consultation at
the same time.

1.3.2 To support the implementation of objectives 1 and 2, a permanent 20mph zone was implemented
between Trinity Manor Gatehouse and Trinity Parish Church. This had the residual benefit of:

e Reducing traffic speeds for pedestrians waiting to cross outside school drop off and pick up
hours

e Mitigating the hazard to pedestrians on the narrow footway of La Route de la Trinite
JULY 2025 3
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1.3.3 The school crossing patrol on La Route de la Trinite has been retained at drop off and collection times
following the implementation of the scheme.

ket i s

o ey — |

_— 1\

Figure 3: Option 8 Feasibility Design

Figure 4 — Trial crossing at Trinity School and southbound give way
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Figure 5 - Traffic Calming and northbound give way

Figure 6 - Artist Impression of a permanent scheme
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2 Trial Scheme and Consultation

2.1 Trial Scheme Duration

2.1.1 The trial of Option 8 was run during August 2024-August 2025. As part of the trial, a consultation was
undertaken to gather views of the school users (parents/guardian and staff). After an initial period to
allow road users to familiarise themselves with the new layout, an online questionnaire was launched.
This was targeted at those regularly using of the crossing using signs placed at Trinity School, the bus stop,

and users of the Riley Field.

2.2 Stakeholder Consultation

2.2.1 From 13 January — 7 February 2025, the public consultation was undertaken in line with the
recommendations provided within the Stage 2 — Feasibility Study and Options Appraisal report. The

various stakeholders identified were:

o Trinity School Staff Parents and Children
o Parish of Trinity

o Liberty Bus

. The Emergency Services

. Local Residents & Businesses

. General Public

o Utility Companies

2.2.2 For the purposes of the consultation, local residents and businesses include commercial and residential
properties of a postcode approximately within an 1km radius of the site. This is illustrated in Figure 7.
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2.2.3

224

2.2.5

2.2.6

2.3

231

2.3.2

QR codes linking to the consultation website were specifically placed around the school to engage with
regular users of the road. Information signs (Figure 8) were erected at:

o The entrance to the school
. The bus stop

. The crossing

. The Riley Field Car Park

The signs outlined details of the trial, full details of which were published on the Government of Jersey
consultation website.

Other than locally sign posted, I&E did not share this with a wider audience as it did not fall into the
category of an island wide consultation. A letter was also distributed to residents of La Route de la Trinite

between the school and the RJA&HS. Trinity School shared details of the consultation with parents.

The consultation was shared with a wider audience via social media accounts.

w2 | |nfrastructure

Share your views on the Trinity
School Zone Trial Scheme

@ and Environment

Scan the QR code to access our online survey or search
the following: survey.gov.je/s/trinityschool/

The survey will be available 13 January to 7 February.
However, you can continue to share your thoughts via email
or telephone using the following:

Email: dfi@gov.je
Telephone: 01534 448 409

More information on the scheme can be found at:
www.gov.jeltrinityschool

Data Protection Information: For details of how the Transport and Highways section of I&E use your personal data please see the Transport and
Highways privacy notice on www.gov.je/highwayprivacy

Figure 8: Trinity School Zone Trial Scheme Signage for Participants

Throughout the duration of the trial, correspondence outside of the questionnaire was received regarding
the scheme and was collated by I&E since September 2024. This is reflected in the quantity and variability
of the stakeholder responses.

Stakeholder Responses

As well as collecting the views of stakeholders through the questionnaire, data was also collated through
direct email and telephone correspondence with I&E.

The questionnaire was designed to tailor questions depending on the respondent’s grouping. For
example, questions around the form of travel taken to the school were only available to those participants
who identified as a school user, such as ‘Parent of a child attending Trinity School’ or ‘Member of staff at
Trinity School’
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2.3.3 The responses were analysed to identify if there are any specific road safety issues that were raised by
stakeholders that require addressing should a permanent scheme be progressed.

2.4 Questionnaire Responses

2.4.1 The questionnaire received a total of 452 responses. These responses were from the following groups:

o Trinity School Staff
o Trinity School Parent(s)/guardian
. Local Residents (in accordance with Figure 7)
o General Public
4 N

Total Questionnaire Respondent Groups

B Parent of a child attending
Trinity School

m Resident in the surrounding area

55.5% Member of staff at Trinity School

General public or postcode not
given:

5.3%

Figure 9 - Chart of Total Questionnaire Respondents

2.4.2 Out of 452 respondents to the questionnaire, 147 were parents, grandparent, guardians or staff and 54
were local residents. The resultant group of 251 respondents were from neither group.

JULY 2025 8
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2.4.3 All survey respondents were asked to what extend they agreed with the measures implemented as part
of the trial. The results were as follows:

Question: To what extent do you agree with the following measures, some of which have been
implemented as part of the Trinity School Zone Trial Scheme?
Neither
Answer Choice SFroneg Disagree agree Agree SEE]
disagree nor agree
disagree
) 10.40% 5.75% 37.39% | 38.94%
1 | 20mph zone outside school e 7.52% S
. 0 . 0
20mph zone between RIA&HS and Trinity | 55.09% | 18.58% 7.52% | 13.94%
2 4.87%
Church 73.67% 21.46%
) . 21.24% | 15.27% 25.88% | 25.44%
3 | Improved crossing facilities e 12.17% S
. 0 . 0
21.90% | 13.94% 18.58% | 16.81%
4 | Improved bus stop facilities B 28.76% B
. 0 . 0
13.27% 8.63% 23.23% | 20.35%
5 | School Street on Les Ruelles S 34.51% R
. 0 . 0
Potential street lighting outside Trinity 10.84% | 8.19% 36.06% | 28.32%
6 16.59%
School 19.03% 64.38%

Table 1: Consultation Responses on Scheme in Principle

2.4.4 Of the overall scheme responses, the 20mph zone outside the school yielded the most positive response
with 76.33% of all participants agreeing or strongly agreeing to the speed reduction experienced during
the trial.

2.4.5 Improved crossing facilities also yielded a positive response with just over half (51.33%) of respondents
agreeing or strong agreeing. The trialled school street on the road of Les Ruelles yielded both a positive

(43.58%) and neutral (34.51%) responses.

2.4.6 Alternatively, the most opposed trial element was the extent of the 20pmh zone between the RJA&HS
and Trinity Church with 73.76% of respondents disagreeing or strongly disagreeing.

2.4.7 Improved bus stop facilities yielded an equal response of both strongly agree/strongly disagree amongst
guestionnaire respondents.

JULY 2025 9
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2.4.8 All respondents were asked to what extent they agreed with associated benefits of the trial. The

responses were as follows:

Question: To what extent do you agree with the following statements about the Trinity School Zone Trial

Scheme?
Answer Choice SFroneg Disagree Nentht.er agree Agree Strongly
disagree nor disagree agree
33.05% 23.36% 15.10% 17.95%
1| 1ti f 10.549
15 sater 56.41% % 33.05%
40.749 17.669 4.279 2.569
2 | Air quality has improved 0 ?8 4(lty 66% 34.76% % 6| 33% 26%
. 0 . 0
479 19.669 7.419 .129
3 | Itis a more inclusive place 36 ?6 13|ty 9.66% 27.35% A1(|5 533 %
. 0 . 0
43.14% 20.57% 5.71% 6.57%
4 | It has strengthened relationships 603 71|ty > 24.00% 012| 28% -
. 0 . 0
39.71% 20.86% 6.86% 6.299
5 | Itis a more sociable place 600 57‘ty - 26.29% 013‘ 15% %
. 0 . 0
57.14% 15.14% 7.71% 6.009
6 | Itis more attractive 702 zg‘fy > 14.00% 013‘ 71% %
. 0 . 0
5 | It has encouraged me to 50.86% | 21.71% 18.579% 5.14% | 3.71%
walk/cycle/ride the bus 72.57% =i 8.85%

Table 2: Consultation Responses on Scheme Wider Improvements

2.4.9 Of the parents and staff for Trinity school, the responses were as follows:

Question: To what extent do you agree with the following statements about the Trinity School Zone Trial
Scheme?
Answer Choice SFroneg Disagree Nentht.er agree Agree Strongly
disagree nor disagree agree
15.66% 9.64% 27.71% 32.53%
1| Itis safer 14.46%
25.30% 60.24%
18.079 18.079 4.829 .619
2 | Air quality has improved 8.0 ;6 11? 8.07% 55.42% 8 A)8|43‘; 61%
. 0 . 0
3 | 1tis a more inclusive place 13.25% | 15.66% 39.76% 16.87% | 14.46%
28.91% 31.33%
15.859 15.859 15.859 7.329
4 | It has strengthened relationships > 85;1 7o|ty 2.85% 45.12% > 85/02?[ 17zy3 %
. 0 . 0
14.639 18.299 14.639 .549
5 | Itis a more sociable place 63;2 92|ty 8.29% 43.90% 63/02?[ 175/5 %
. 0 . 0
18.299 23.179 20.739 7.329
6 | It is more attractive 8 gfl 46|‘V 3.17% 30.49% 0 3/028| osty3 %
. 0 . 0
;| It has encouraged me to 2439% | 28.05% 39.02% 7.32% | 1.22%
walk/cycle/ride the bus 52.44% 8.54%

Table 3: Consultation Responses on Scheme Wider Improvements — Parents and Staff

2.4.10 From comments provided from the questionnaire, there were clear trends that suggests a lack of
understanding of key scheme components by participants. These were:

2.4.11 Trinity school requires access across La Route de La Trinite for before & after school clubs, lessons & play

time activities, other after school events, weekend junior sports and holiday clubs

JULY 2025
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2.4.12

2.4.13

24.14

2.5

251

2.5.2

253

254

The footway width along La Route de la Trinite is substandard in accordance with Inclusive Mobility
Guidance should be 2m.

The crossing patrol had not been altered as part of the trial.

Comments provided from the questionnaire cited reasons for objection to the scheme as:

. Respondent(s) would prefer a controlled crossing
. Respondent(s) want drainage issues to be resolved
o Driver confusion of the trial scheme

School Users Questions

Parents and teachers were asked specific questions in relation to active travel behaviours to and from
Trinity School, and any changes in behaviour as a result of the trial scheme.

Of the respondents that were parents/guardians of school children, 88.7% still travelled to school via
private car during the trial. The main reason cited for this was journey distance and onward journeys.
Although a high percentage of parents still opt for the private car, nearly 50% commented to say that
they felt more at ease crossing the road with their children or happier to let older children cross the road
by themselves.

Respondents were asked if the pedestrian access improvements as a result of the trial changed the way
their child travels to school. 26.1% (30 respondents) said the trial has resulted in a change to the way of
travelling to school, citing “the improved crossing facilities have made the journey safer” and “drivers are
going at slower speed”. However, comments were also made citing “increased level of traffic” and
“congestion relating to the reduced speed limit”.

Respondents were asked which of a series of options would encourage them to walk, cycle or bus to
Trinity School. The responses are presented in Figure 7.

7 N\
Which of the following would encourage your

child to walk, cycle or ride the bus to school?

m Safer walking routes to school

m Safer cycling routes to school

m Slower traffic speeds in the vicinity of
the school
More or better cycle parking at school

8.6% H Cycle proficiency training (Bike-ability)

B More or better information on safe
walking and cycling

6.9% Incentives (such as free pedometers or
bike lights)
0,
>:2% Better bus stop facilities
12.1%
o )

Figure 10: Consultation Responses to School Users and Walk/Cycle/Bus Encouragement Options

JULY 2025 11
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2.55

2.5.6

2.5.7

2.5.8

As a result of the trial, parents/guardians were asked whether there are any unresolved transport issues
impacting their child’s journey to and from school. Over half of respondents (58%) said there were no
unresolved issues, 16.5% responded they were unsure, and a quarter (25%) responded yes. The main
unresolved issues cited include:

. Missing or inadequate footways or crossings
. Walking safety

. Insufficient parking

. High traffic volumes near school

Respondents were asked whether the 20mph zone encourages them and their child to walk or cycle to
the school from the village or the RJA&HS. Over half (79.2%) of respondents agreed that a lower speed
limit encourages them to use active modes of travel.

Opinions were split regarding the extent of the 20mph zone between the RJIA&HS and Trinity Church,
with 45.83% supporting the permanent reduction in the speed limit, and 47.50% opposing it.

Comments from parents who believe the scheme has not made the road safer include the following
themes:

. “We were hoping when we were informed about the upcoming trial that there would be
improved facilities for drivers too, such as a quick drop off zone”

. “I think the 20mph is only needed in the school area and not past the church.”

. “It’s causing flooding”

. “There should be an actual crossing, not traffic calming measures”

o “The 20mph zone makes a driver focus on the speedo rather than the surroundings. But
removing these limits | know the driver is focused on the surroundings and would feel much
safer.”

o “The 20mph zone should only be at school times/days and NOT all the time.”

o “The drive and drop needs to be an option”

o “It took a good year to fix that wall after the road was closed off - didn’t really need to take that

long. | guess the road being closed was a novelty for someone with power so they stretched it
out as long as possible to feel better about themselves. The fixed wall does look a bit nicer, sure,
but whether it’s something to brag about, not so sure.”

. “The pavement doesn’t allow for families to pass each other without stepping into the road”

JULY 2025 12
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2.5.9 The majority of parents and teachers agreed that the trialled scheme has lifestyle and physical and mental

health benefits:

Neither
I |
Answer Choice ::::nrgez Disagree agree nor Agree S:‘rorr;iy
g disagree g
0.00% 6.06% 48.48% | 18.18%
1 | Feel more ready for the day 27.27%
6.06% 66.66%
0.00% 6.06% 42.42% | 30.30%
2 | Feel better about my health 21.21%
6.06% 72.72%
0.00% 3.03% 42.42% | 18.18%
3 | Reach my activity goal 36.36%
3.03% 60.60%
0.00% 3.03% 48.48% | 21.21%
4 | Improve my lifestyle 27.27%
3.03% 69.69%
0.00% 6.06% 39.39% 9.09%
5 | Gain confidence 45.45%
6.06% 48.48%
0.00% 6.06% 45.45% | 36.36%
6 | Make a positive impact on the environment 12.12%
6.06% 81.81%
6.06% 21.21% 9.09% 3.03%
7 | Meet new people 60.61%
27.27% 12.12%
0.00% 0.00% 57.58% | 33.33%
8 | Spend valuable time with my child 9.09%
0.00% 90.91%

Table 4: Consultation Responses to Scheme in Relation to Lifestyle and Health

2.5.10 Not agreeing or disagreeing with one of the questions above does not necessarily equate to the
respondent stating that conditions have worsened. There is only enough information to infer that the

respondent does not believe conditions have improved.

2.6 Written and Telephone Correspondence

2.6.1 A total of 65 correspondence were received outside of the questionnaire through email, telephone
contact or direct consultation request of an identified stakeholder group (emergency service, Parish of
Trinity, utility provider). The correspondents fell into the following stakeholder groups:
e The Emergency Services
e  Parish of Trinity (including Parish Roads Committee)
e Public Services — Highways Inspectors
e Local Businesses
e General Public
e Local Residents (self-identified)
2.6.2 I&E received a variety of both positive, negative and neutral feedback from correspondence. Common

themes to these questions/communications were grouped, and responses provided. These are presented

in Table 4.

JULY 2025
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Theme of Feedback

Infrastructure & Environment Response to Feedback

Why are
improvements being
undertaken here?

I&E were approached independently by the Parish of Trinity and Trinity School
to see if improvements to the school’s access could be implemented
concurrently with repair works to the retaining wall alongside Les Ruelles.

The crossing point for children and other pedestrians accessing the school was
considered unsafe and a trial scheme aims to improve the access to Trinity
School from the Riley Field.

The volume of pedestrians and vehicles has been recorded and demonstrates
pedestrian dominance in the area, with most pedestrians being children.

The Sustainable Transport Policy (2019) states that any highway improvement
scheme should prioritise road user groups in line with the mobility hierarchy,
placing children, pedestrians and cyclists as the highest priority.

The 20mph speed limit
is too long

A 20mph speed limit is required as there will be traffic calming measures
placed in the carriageway to slow traffic down and help children to cross the
road.

The start of the 20mph to the south of the school has been extended to slow
drivers down before they reach a new give and take traffic calming measure
before they reach the Riley Field.

The distance between the Trinity Church junction and the start of the 20mph
to the north of the school is approximately 300m. This is an insufficient length
to increase the speed limit to 40mph or even 30mph between two 20mph
zones.

The increase in journey time because of a lower speed limit has been
calculated. The additional journey time is considered an insignificant delay
when the reduction to 20mph mitigates the risk of a collision with a
pedestrian.

Why is there no zebra
crossing or signal
controlled crossing?

A Road Safety Audit (RSA) was undertaken on a zebra crossing and bus stop
design. This design proposed the construction of a new footway and
associated retaining wall alongside Les Ruelles and La Route de la Trinite.

The RSA identified specific challenges due to the proximity of the bus stop to
the zebra crossing. Concerns were raised that vehicles overtaking buses and

pedestrians waiting to cross would not be able to see each other resulting in
an unacceptable risk for pedestrians.

It was identified that provision of a full carriageway width-controlled crossing
was not feasible.

The measures are only
needed during term-
time and school hours

There is a misconception that schools only require access at daytime during
term-time. Trinity School run numerous early morning, evening, weekend,
and holiday activities falling outside the typical daytime hours. In addition,

JULY 2025
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The Riley Field is also a used at weekends by various groups and people of all
ages.

Pedestrian counts were undertaken during the trial which highlight pedestrian
dominance in the area during both peak and off-peak times.

Responses of this nature highlight a concern raised by the school that drivers
are not aware that children may be crossing the road outside of drop off and
collection times.

The crossing patrol
should be reinstated

The operation of the crossing patrol was not changed following the
implementation of the trial scheme. Feedback relating to this is based on
incorrect assumptions by the stakeholder.

The measures are in
keeping with the
aesthetic of a rural
road

As this is a trial scheme using temporary materials, should a permanent
scheme be progressed, there will be further scope to make any intervention
more sympathetic to the surrounds.

However, this will need to be carefully balanced to warn drivers of the
likelihood of children crossing at all times during the day.

The drainage on La
Route de la Trinite is
insufficient

The trial scheme did not alter the drainage. However, if a permanent scheme
is progressed, there will be sufficient scope to improve the surface water
drainage.

There isn’t an accident
history at this location

In this case, I&E are acting to mitigate a risk we’ve been made aware of and
not responding to incidents that have already happened.

JULY 2025
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Trial Period Assessment

3.1

3.11

3.2

3.21

3.2.2

3.2.3

3.3

3.3.1

3.3.2

3.4

341

3.5

351

3.5.2

Engagement

I&E received a significant number of responses following the implementation of the trial and had a high
number of responses to the online survey. Responses came from a range of groups including parents of
school children, school staff, local residents, road users and general public. A large number of responses
were from members of the public travelling though the area.

20mph zone at Trinity School

There is support from all respondents in relation to the 20mph zone outside of the school. However, some
respondents have cited objections to the permanent speed limit and the traffic calming measures.

Some respondents have shown a lack of awareness over the school’s access needs outside of pick up and
drop off time. This is concerning and may put children crossing the road outside of peak times at an
increased risk without a permanent 20mph and traffic calming.

Traffic calming is required to ensure compliance with the 20mph speed limit, equally, the traffic calming
measures require the speed limit to be 20mph.

Crossing Facilities

Parents of school children and school staff are supportive of the need for improved crossing facilities.
They recognise that the crossing point has been made safer for children accessing Les Ruelles from the
Riley Field, however, some still have concerns about walking safety along La Route de la Trinite.

Many responses regarding the crossing cited they would prefer a controlled crossing. These options were
initially reviewed as the most desirable solutions as part of the earlier studies. However, it was found that
a controlled crossing across the full carriageway width would not be feasible, and an alternative, build
out crossing with traffic calming was implemented as part of the trial. Although, it may be feasible to
integrate a controlled crossing into the build out.

Bus Stop Facilities

35% of respondents agreed or strongly agreed for the need for improved bus stop facilities. The majority
of respondents were not bus users, nor were they made aware of the safety issues previously observed
at the bus stop. The overriding factor for the need for improved bus stop facilities must be safety.

20mph zone between RJIA&HS and Trinity Church

Responses from parents and staff regarding the 20mph between the RIA&HS and Trinity Church were
mixed. Residents and other respondents objected, likely due to driver frustration and perceived journey
time delay.

The use of the RJA&HS for overspill parking and the substandard footpath widths were not highlighted to
respondents when seeking their views.
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3.6 School Street

3.6.1 87.5% of parents and staff supported the school street. The response from the wider community were
mixed. It is noted that outside of the usage to access the school, the traffic counts along Les Ruelles are
extremely low. It is likely that many of the negative response are from drivers that do not use this road.

3.7 Street Lighting

3.7.1 As atemporary scheme street lighting was not included in the trial. However, 87.5% of parents and staff
and 64.38% of all respondents were in favour of street lighting.

3.7.2 Retroreflective tape has currently been used around bollards and on signpost to highlight the traffic
calming measures during the hours of darkness. During winter children often enter and exit the school
during hours of darkness. There would also be a benefit to bus users and motorist if the traffic calming
measures were lit.
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4

Scheme Studies During Trial

4.1

411

4.1.2

413

4.2

421

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7 The speed limit review assessment of speed data suggested that compliance with the temporary 20mph

Stage 3 Road Safety Audit

A Stage 3 Post Opening Road Safety Audit has been undertaken on the trial scheme. This identified the
following residual issues;

At night kerb lines were hard to see, although his is mitigated to some extent by the rest of the signage
and reflective markings.

Drivers were giving way to oncoming vehicles despite having priority.

Speed Limit Review

Following the comments received as part of the consultation, a speed limit review was undertaken in May
2025.

The speed limit review examined the effectiveness of the trial speed limit change at La Route de la Trinite
as part of the Trinity School Access Improvements Scheme.

The review examines the evidence from the trial based on speed limit data from before and during the
trial scheme, perceptions, speed and early outcomes associated with 20mph zones.

The review specifically studied the Trinity School particular circumstances where the lack of road
infrastructure and the school’s extra-curriculum activities exclude a 20mph zone ‘hybrid’ scheme. The
hybrid scheme denotes the 20mph speed limits apply only at certain times of day and indicated by
variable message signs.

In line with minimum 600m length of a speed limit range in accordance with DfT Transportation Circular
01/2013 (March2024), the most appropriate measure has been used to ensure the continuity of the
20mph speed limit set in Trinity Village continues into the school 20mph zone. The distance between the
end of the existing 20mph zone on La Route De Trinity and Trinity School is approximately 430m. It would
therefore not be viable to increase the speed limit above 20mph due to the small length of road section.

The journey time increase for the 20mph in line with the trial speed limit results in an additional 39
seconds of travel time, outside of drop off and pick up times over the length of the scheme. Between the
RJA&HS and the Church, the increase in journey times for drivers is 14 seconds.

Distance | 20mph 30mph 40mph
Trinity Manor Gate House to
RIA&HS 450m 25.31 8.44 0
RJA&HS to Trinity Church 250m 14.06 4.69 0
Trinity Manor Gatehouse to Trinity 200m 3938 13.12 0
Church

Table 6 - Increase in Journey Time in Seconds compared to 40mph

zone prior to the trial was not satisfactory.

JULY 2025

18




Trinity School Improvements Trial
Evaluation Report

4.2.8 The review concludes a permanent 20mph speed limit is therefore recommended for two principal

reasons:
. As a result of traffic calming features being placed in the carriageway
. To provide a safe crossing facility between the Riley Field and Trinity School to support access

before and after school activities, late drop-offs, outside lessons, holiday club and weekend
junior sports.

4.3 Pedestrian Counts for Trinity School

4.3.1 During the trial period, a traffic counts survey was conducted to determine the footfall for the
surrounding routes in relation to Trinity School.

4.3.2 Pedestrian counts consisted of pedestrians attending Trinity School between the AM peak (07:30-09:00)
and the PM peak (14:30-16:30).

4.3.3 Pedestrian counts for both peaks only include for the walk to and from the school. Schematics of traffic
counts are presented in the below figures.
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Schematic of Pedestrian Counts for La Route De La
Trinitie - AM Peak

Les Ruelles

||

La Route De La Trinitie

231

30

31

Figure 11: Schematic of Traffic Counts - AM Peak
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73

146

Schematic of Pedestrian Counts for La Route De La
Trinitie - PM Peak

TrinitySchool

Les Ruelles

La Route De La Trinitie
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Figure 12: Schematic of Traffic Count - PM Peak
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5 Next Steps

5.1.1 It is proposed that the findings of the trial are presented to the Minister for Infrastructure for further
consideration.
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