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FOREWORD

2020proved to be an extremely challenging year as the Healt
and Safety Inspectoratéound itself having to regulate the
rapidly changing and increasingly complex legislation relating
to Covid19 mitigationsin the workplace whilst alsomaking
sure themore traditional but significanthealth and safetyrisks
inherent inimany workplaces continued to be controlled and
enforcedin aneffective and proportionate manner

The workload and-breadth of woriag activitieswe had to.deal
with was unpresedented andcame as we were having to
rapidly developand implement newways of working and
resilience |I'cannotpraise the small Inspectorate team highly
enough fortheir continued professionalism anccommitment

to keeping people safe and healthyand performing a critical
roel & LI NI 2F GKS LaftlyRQa K.

This report, whilst significantly delayednd more succinct than
previous yearsiue to theimpact ofthe pandemicon our
operations is intended to reflect the role and work of the
Inspectorate, provide information on our performancand
presentstatisticd data on workrelated accidents and ill
health. | am proud of our achievements, and proud to lead s
a dedicated team of professionals.

Tammy Fage
Director of Health and Safety
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our VISIONisthe

prevention of death,
injury and ill health to
those at work and those
directly affected by work
activities.

dzNJ & G NJ G S 3
02SOUAUDSaA
Ensure the legislation remains
effective and right for Jersey

Secure compliance infam but
fair and proportionate manner

Reduce the incidence of work
related accidents and {liealth

Lead and engage with others to
improve workplace safety

Ensure efficient and effective
service delivery, seeking
opportunities for integration and
collaboration with our JHA
partners

THE HEALTH AND
SAFETY INSPECTORAIT

WHO WE ARE

We are a small team consisting of the Director, 4 Inspectdreadth and
Safety RegulatoryCOificer (post remainedvacantthroughout2020as part of
0 KS 32 @ SHiencigroghmnme and a partime health and safety
advisor.

WHAT WE DO

2S INB GKS LaftlyRQa &2t facehedlREndSYy |
safety. Our primary function is to secure the health, safety and welfare of
people at waok and to protect others from risks arising from work activities
administering and enforcing the Health and Safety at Work (Jersey) Law
(HSW Law)

GOVERNANCE

TheHealth and Safety Inspectorate (HSt3 within Justice and Home Affairs
(JHA) withlthe Director reporting directly to the Director GenecdlJHATo
ensure transparency and independence of tHa &b the regulator for both
the public and private sectors, the Director also has a reporting line to the
Attorney General.

Our vision and strategic objectivésee left)are aligned and support the wide
JHA visionfo WS NE S& (G2 oS | LJX I OS G2
safe and feel safe, which is free from discrimination and where rights
differences are resg@@ii SRQ @

The Minister for Social Security, Deputy Judy Martin, holds political
responsibility for occupational health and safety in the island, including th
HSI.
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ENSURINGAN EFFECTIVEEGAL
FRAMEWORKIHAT IS RIGHT
FOR JERSEY

APPROVED CODES OF PRACTICI

Approved Codes of Practice (ACoP) provide practical guidance on how tc
comply with thelaw. They hold a special legal status in that, although
following the guidance in the ACoP is not compulsorydigg so a duty
holder would be doing enough to comply with tlav in respect of those
specific matters to which the ACoP refers.

In 2020anumber of ACoPs were updated to reflect changesetevantUK
legislation and/ or relevant Europe&mandards thereby maintaining the higr
standards of health and safety in local workplaces our workforce deserve

The Safe Use of Woodworking Machine®CoRwvas

updated to reflecta reduction in thevorkplace exposure WOS:&EUSEQF
limit (WELYor hardwood dust to aligwith an amendment Machinery
to the Carcinogens and Mutagens Directive (2004/37/EC
Inhalation of wood dust causes serious health problems ' e
including occupational asthma. Exposure to hardwood /
dust can also cause a rare form of simasal canceand is

therefore paricularly hazardoushence the reductionin = .. .
the WEL for this type of wood dust

The Work with lonising Radiation ACa¥hich sets out the principles for
protecting people at work against the detrimental effects of
exposure to ionizing radiation was upddtto reflect a
reduction in the dose limit for exposure to the lens of the eye
and bring the ACoP into &mwith current UK Regulations.

TheManagement of Exposure to Asbestos
in Workplace Buildings and Structures ACo&s updated
to provideadditional guidance for licensed asbestos removal
contractorsand set out requirements relating to face fit testin
of respiratory protective equipment. opci oo

Y yp quip ==

Public consultation started onreew Safe Work with Gas Systems and
appliances ACoRllowing a numbe of serious gas related incidents in the
island. The BoPwill address the recognisedadgersfrom working with gas
and ensure those doing so are competent.
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REGULATION

We dm is to secure compliance in a firm but fair gardportionate
manner

WHO WE REGULATE

The Health and Safety at Work (Jersey) Law 1B88V Lawapplies to
all workplaces and working activities in the Island.

WSNESe@Qa [Fo02dzNJ al N} SG wSL]2 NI :
Statistics Unitww.gov.je/statistic$, identifies that in Jersey at the
end of December 2020 there were

1 60,000 jobs
0o 51,470 jobs in the private sector (86%)
o 8,530 jobs in the public sector (14%)
1 7,790 active undertakingsmploying staff in the private sector:
o0 57% were singlkperson undertakings
o0 89% had less than 10 employees

PRINCIPLES OF REGULATION

With our small team we cannot inspect or engage with anything other
thana small proportion of businesses. We therefore trthose that
have the highest risks or where there is evidence that health and safe
a significant concern and/ or risks are least well controlled.

The HSW Law is, by design, goal setting anébaskd and based on 2
enduring principles:

1 those tha create risks have the responsibility to manage them
9 action taken to control risk should be proportionate to those ris
that need to be managed

The HSI enforcement policy, availablewiaw.gov.je/hsj sets out the
principles of good regulation that we follow, ie any action we take is
targeted, proportionate, transparent and accountable, and isdauf
consistent. This also ensura level playing field for those who invest
properly in the management of risk, andta as a deterrent for those wh
place people at risk as a result of a failure to meet their legal obligatic

HOW WE WORK

We primarily seek to change behauie through engagement, guidance
and encouragement but we will hold those who fail to meetithegal
obligations to account through formal enforcement action where
necessary.

2020 ANNUAL REPORT]|


http://www.gov.je/statistics
http://www.gov.je/hsi

We have a broad range of regulatory tools available to us to help imp
occupational health and safety and secure compliance with the law. T
can range fronverbal advice, formal written advice, the servingeagal
enforcement Notices through to the preparation of a case file for
consideration of prosecution by the Attorney General

We try to maintain a balance between carrying fureventative
work, where ve inspect and assess how well significant health and sa
risks are being managed and, where necessary, take the appropriate

action to ensure improvements are made and sa@activework, when
we investigate accidents, worlelated ill health and complais to

identify causes, share lessons and, where appropriate, hold those fail
to meet their legal obligations to account.

IMPACT OF COVIDOY9

2020 saw Jersey having to face the biggest global health challenge o
ISYSNI GA2Y | Fslicasbf Caifl9 wasicbrifirghéd @10 F
March 2020. The HSI's role had to quickly broaden and grow to
encompass public safety assurance on a wide range of issues and
workplaces that fell outside of our typical priorities.

Our dayto-day work changed radadly as we took on different and a
significant amount of additional work due to Coxifl. The pace and
scope of change was unprecedented but the HSI team played a large
KARRSY?Z> o0dzi aA3IYyAFAOFIYGSZ NRB19S A
strategyensuA Y3 GKS AatlyRQa ONRGAOLI
safely.

A snapshot of some of the work undertaken during 2020 is included it
this report but afuller evaluation of the impact of Covith on the work
of the Inspectorate and wider workplaced&lth and safety will be
considered more fully in the 2021 Annual Repas the challenges and
risks posed by the virus continuatl paceinto the new year.
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INVESTIGATIOS!

It is not possible, nor necessdor the purposes of the layfor us to
investigate all notified accidestincidents or complaints. We
concentrate our limited resources and efforts on the most serious
incidents.The HSI enforcement policy, availablewiaw.gov.je/hsisets
out the principles and approach we takedeciding when an
investigation will be carried out.

During2020the Inspectorate carried out9 investigations into serious
work-related accidents and incidents4%of thesewere initiated
followingroutine notification fromthe Emergency Servic€mbined
Control room of an ambulance being dispatched to a workplace
accident

These investigation®flected a wide cross section of industry sectors
including retail, health servicearboriculture, agriculture and
hospitality but 60% involved constructi@gtivities.

The majority of the investigatioredsoresulted from incidents that

caused physical harm including serious head injuaegutations,

fractures and lacerations, as wak potential development of serious

health conditions due to exposure &rborneasbestos fibreHowever,
anumber of investigations involveédearmisse® > g KSNB Al ¢
more than luck that a serious injury had not occurred. Examples include
work in the vicinity of live electrical services and unsafe work at height.

DEFECTIVE WORK EQUIPMENT

The Inspectorate receivetlD3reportsof defective work equipment.

These reports arprepared by a competent engineer surveyor following
a statutory thorogh examination of an item of work equipmenthich
identified that the equipment posed a danger to persons. When such
defects are identified the engineer surveyor must, by law, notify the HSI.

The defect reports related to a range of work equipment intigd

forklift trucks, passenger and goods lifts, pressure vessels and lifting
gear. All such reports are reviewed by an Inspector to determine the
appropriate action requiré which, in most cases, involves ensuring the
equipment has been taken out of usetiinhe necessary repairs have
been carried out or the item safely disposed of.
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ASBESTOS LICENSING

Work with certain types of asbest@®ntaining materials requires a high
degree of regulatory control due to the significant risks associated with
exposure to airborne asbestos fibre. Asbestos is classified as a Class 1
carcinogen, with workelated asbestsrelated diseases causing around
5000 deaths every year in the UK.

WSNESEe 2LISNIGSa | WLISNYAaaA2yAy3
to carry out work subject to the Asbestbgcensing (Jersey) Regulations
2008. Holding a licence incurs serioasponsibilities, particularly at

senior management level, and performance is regularly reviewed and
assessed by Inspectors. dpto-date list of licence holders is available

on our websitevww.gov.je/hsi

In 20 we received3? notifications of licenced asbestos removal
projects.Despite the pressures posed by ceti@we carried out site
based inspections of 16%, slightly exceedingbmsiness platarget of
inspectingl5%of all notifications.

COMPLAINTS

The HSI has a published complaints policy whichaéteur approach

to complaints about working conditions or activities. The policy is
available viavww.gov.je/hsi Every complaint we receive, whetheom

an employee, other workers or a member of the public, is reviewed by
an Inspector and categorised, based on a-biaked decision matrix, to
determine the appropriate response.

Category 1 complaints, classifiedsasious risk will be followed up
within one working day

Category 2 complaints, classifiedsagnificant risk will be followed up
within 5 working days

Category 3 complaints, classifiedlew risk, are not followed up. This
may bebased on the risk profiling or because timatter falls outside
the scope of health and safety at work legislatibnt we would lethe
complainantknow we would not be following the complaint up and
why.
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In 2020the Inspectorate received 64formal complaints about health
and safety concemassociated with working activitie®l% of these
related to construction activities

Ofall complaints received
1 24% were classified as Category 1, 100% of which were followed
within one working daytarget 100%)
1 63% were classified as Category 2, 108%shich were followed
up within 5 working day@arget 95%)
1 13% were classified as Category 3 and not actively followed up

In addition to the above, the Inspectorate followed B 7 formal
complaints about lack of compliance witlorkplaceCovid19

legislation and/ or public health guidance between May and December
2020

FORMAL ENFORCEMENT ACTION

ENFORCEMENT NOTICES
During 2020 a total db2 Notices were served35 immediate

Prohibition Notices and® 7 Improvement NoticesAn anonymised
summary of all Notices served is published on the HSI website
(www.gov.je/hs) on a quarterly basis in an attempt to ensure lessons
can be learnt by others

Prohibition Noticeare served when there is, in the opinion of the
Inspector, a risk of serious personal injury and work must be stopped
until the appropriate steps have been taken to control the risks. Of the
35 Prohibition Notices served in 2020:

1 27related to significant riskof falls from height

1 3 were for a failure to provide welfare facilities on a
construction site

2 related to unsafe excavations

2 related to a failure to maage the risks of transmission of
Covid-19 in a workplace

1 1related to unguarded machinery

1
1

ImprovementNoticesare served when there is, in the opinion of
the Inspector, a breach of the health and safety legislation which needs
to be remedied within a certaitime period Of the 27 Improvement
Notices served in@20:

1 7 were for poor standards of welfare facilities on construction
sites
1 4 were for a failure to have an adequate health and safety
policy or written risk assessments
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3 related to a lack of training or supervision

5 related tostandards omachineryguarding

3 for poor housekeeping

3 for risk of exposure to hazardous substances

1 for a failure to manage the risks of transmission of Cd@dn
a workplace

1 1 fora failure to manage the risks posed by gas fittings

= =4 -4 -4 -9

There is a right of appeal to an ipkndent Health and Safety Appeal
CNAROdzy £ AT GKS Rdzié K2f RSNJ RA&Ll 3
non-compliance with the law, or that the relevant working activities

gave rise to a risk of serious personal injury.

1 appeal was submitted to the&ppeal Tribunal In 2020 following the
serving of an Improvement Notice. The appeal was dismissed on the
basis that no grounds for the appeal were provided.

PROSECUTIONS

The decision on whether tpursuea prosecution for a breach of health
and safetylegislation restsvith the Attorney General, not the Health
and Safety Inspectorate.

The Attorney General and The Health and Safety Inspectorate both
publish detailed guidance, on their respective gov.je websites, on the
principles on which referral & report to the Attorney General is based.
The overriding principles are

1 where the breachof lawwas significant

1 where the breach is seen to have been conscious and
deliberate

1 where the public interest makes it more important that there
should be grosecution

1 where a breach was one of a series of small breaches which
suggest a persistent lack of conformity with tlasv

1 where there was a perceived trend of similar breaches by
others which might call for prosecution as a warning or
example

In 20203 cases were sentenced by the Royal Court

BRB Site Excavation and Groundworks Limited
BRB Site Excavations and Groundworks Limited was fined £35,000 and
ordered to pay £5,000 costs by the Royal Court on 10 January 2020.

The company had previously pleatguilty to a breach of Regulation 13

2T GKS Wal yI 3SY QefseywiSya dzf 2 yidA BNHEGH M2
employee was injured when the dumper truck he was operating on a
construction site overturned when he lost control of the vehicle.
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The invedgation into the accident, which occurred on 6 July 2019,
identified that the employee had only started working for the company

3 days earlier and had no formal training or qualifications to operate the
6 ton dumper.

Henry Robertson Ronald Brown t/a RaaBrown
Window Cleaning

Henry Robertson Brown was fined .
£10,000 on each of 2 charges under théy
HSW Law, applied concurrently, plus a
contribution towards costs of £1,000 by™§
the RoyalCourt on 14 February 2020. §

The prosecution arose from a complain
from a member of the public who
expressed concerns over the safety of
workers cleaning the windows of a hair i
salon A copy of a photo was provided
(see right). It was reported that this
practice had been observed on several B2
occasions previously.

The inveggation identified that the salon owner had provided Mr
Brown with a key to the salon to enable the windows, which were of a
modern tilt and turn design, to be cleaned from within the salon in
complete safety, but hdadelected not to adopt this systente had
also been subject to a formal intervention from the HSI in the past for
similar unsafe working practices , which were seen as aggravating
factors by the Court.

States Employment Board

The States Employment Board (SEB)
was fined £50,000 and ordered to pay
costs of £5,000 by the Royal Court on
| 22 May 2020. The SEB ha@viously
" pleaded guilty to a breach of the HSW
~ Lawafter a 7 year old pupil severed a
finger in a school gate.

The irvestigation identified that the

gate, installed in 2016, failed to meet

the recognised standards for gate

Al FSGe Ay aokKz2z2fa |y
~areas in respect of foreseeable finger

“ or hand traps and shear points.

Further details of all prosecutionsidluding lessons that should be
learnt by others, are published on the HSI website www.gov.je/hsi
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PROACTIVE WORK

Our proactive activities are a critical part of achieving our objecttivhelp
lead others to improve health and safety in the workplace, and reduce the
incidence of workelated accidents and 4liealth. In 2020 we

1 carried out374unannounced proactive inspections of workplace
Of these:

i 238 inspections dcused on reiewing controlof Covid19

q 7 10/be all proactive visits involved the construction and
engineering sectors

1 13 immediate Prohibition Notices were served during proactive

visits, legally stopping work due to the risks of serious personal inj
observed

1 8 Improvement Notices were served during a proactive visit to
secure compliance with the law

TARGETED INITIATIVES

Experience shows that carrying out specific, targeted initiatives ofiiggh
workplaces or working activities provides the most effective way for the s
HSI team to enable standards to be set and acknowledged, promote goo
behaviors and deliver impred health and safety outcomes.

The majority of the targesd initiatives in 2020 were carried out to support
0KS Laft Llysraeyy to reirgniisk transmission of the virus and
contain the spread of disease. These were designed to help support
busiresses understand and comply with the law and relevant public healt
guidance, as well as providing feedback on the level of compliance with t
various measures to the Scientific and Technical Advisory Cell (STAC) ai
Competent Authority of Ministers (CANY help inform their discussions.
Examples of initiatives included:

Dental practices

A review of the standard of respiratory
protection equipment (RPE) used by
dentists, dental nurses and hygienists to
control the risk of Covid9 was undertaken
after it became apparent that a substantial
number of face masks being sold in the
island as meeting the appropriate standard
for use as RPE in healthcare were poor
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quality products, accompanied by fake or fraudulent paperwork. This rest
in the masks proding an inadequate level of protection. Further informatic
on the initiative and its findings were published on the HSI weli3iatists:
targeted initiative and management of COMI®infection (gov.je)

Construction

Targeted unannounced visits to construction sites
continued throughout the year to review the
arrangements for control of Covitd. Welfre
standards on construction projects have been a
concern forthe HSI fomany yearsbut the importance
of workers being provided with a high standard of
welfare and handwashing facilities is particularly critir
to help minimize transmission of the us. Robust
enforcement action was taken when standards fell fa
short of the minimum standards set out in the
Construction Regulations, with 10 enforcement Notices being served for |
welfare.Further information is available on the HSI website updatagep

www.gov.je/hsi

Hospitality

Following a request from the Scientific and Technical Advisory Group (S1
high-profile targeted initiative was undertaken in early August to review
compliance withpublic health guidanc® record customer details for the
purposes of contact tracing. This initiative was supported bigk-profile
media campaignand involved visits being
made to120different establishments
(primarily licensed premisgsThe findings
indicated that the level of compliance was
generally low. The requirement to collect
customer details, a key component of the
I32PSNYYSyGiQa adNraGsS3 =
spreadof the virus, was subsequently enshrined into law.

Others

A number of other targeted initiatives to review and secure compliance w
Covid19legislation and public health guidance were undertaken. In most
cases these interventions were signed to raise awareness and provide
guidance to help support businesses to stay opEramples include:

Betting Garden Central
shops Centres market

Close
contact
services

Soft play
facilities
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Control of welding fume

Following the issuing of a Safety Bulletin by the UK Health and Safety
Executive, which highlighted new scientific evidence that exposure to all
welding fume, including mild steedan cause lung cancer, a targeted initiati
of businesses undertaking wéhgy began at the start of March. Although
temporarily suspended due to Covid®,they recommenced in July and
August

The photograph below was taken during a visit and graphically illustrates
the welder is exposed to the hazardous fume in the abseficaitable
engineering controls such as Local Exhaust Ventilaéltiﬁh’.)

almost half required to improve guarding |
of dangerous machinery.

Further information onhe initiative and |ts =
findings are available vihe updates page ™

of the HSI websiterww.gov.je/hsi A

ADVICE AND GUIDANCE

The Inspectorate is alwaysppyto provide adviceguidanceand legal
interpretation to helpduty holdersunderstandwhat they need to do to
comply with the legislation in a sensible gm@portionate manner.

During 2020 the Inspectorate dealt with ovet) OOtelephone enquiries,
provided over3700written responses by email or lettemdengaged with
over 1200people in person to discuss health and safety matters.

In additionwe also providedextensive advice and guidance on matters
relating to Covidl9 by phone and email.

Publications and authoritative guidance

The Inspectorate publishes a wide range of guidance and information in |
hard copy and electronic form#&b ensure duty holdersan understand what
they need to do to comply with the HSW Law.

As well as the core publications the HSI prides itself on being able to prot
tailored guidance in response to requests from industry for clarification or
areas of concernthroughpublishing articles and information sheets on our
website. This ensusdhe limited Inspectorate resource is focused on
providing timely and targeted advice to those requirindtialso encourages
industry sectors to engage with the HSI in a positive and cobilver
manner.
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Examples of such guidance published during 2020 included:
Guidance for organisers of public events

Safety advice for operators of bouncy castles and inflatables
Guidance on the control of welding fume

Welfare standards in constructiomcluding consideration of Covi®
Advice on controlling legionella

=A =4 =8 =4 -9

During2020we also assisteih the development of government/ Public
Health Covidl9 guidance for businesses, focusing on the practical measu
needed to work safely during the panuié. A dedicated section on our
website was set up to provide additional tailored Celiiguidance for
workplaces in conjunction with the central public health team.

The HSI websiteww.gov.je/hsi

The website is now an established focal evm——— H
point for people seeking advice and = :
guidance on health and safety matters,

including the work of the Inspectorate.

Working in partnership

The HSI continued to work closely with a number of partners to help
encouraye improved workelated health and safetyhilst not exhaustive
this included:

TheJersey Safety Coun@lbody set up by the States of Jersey to
promote occupational health and safety and facilitate health and safety
training which would otherwiseat be readily availabléocally. The Council is
funded through the HSI budget with the Director of Health and Safety sitti
as an exofficio member.The achievements and work of the Council is
recorded in its Annual Report which, together with the anraaounts, are
presented to the States Assembly each year

Despite the challenges posed by the pandemic which caused the
postponement of some training in the latter half of the year, a particularly
significant achievement was the development of a behavisaéety
leadership programme for the construction sector, which is seen by the
a major step forward for this highsk industry.

The HSI engages regularly with therseyConstructionCouncila
representative body of the construction industry.€lbirector of Health and
Safety sits as an efficio member of theD 2 dzy ledlth &d@ safetgub-
committee, which allows fotwo-wayengagement on matters of health
and safety
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The HSI sits as a member of thel: A entefiainf@ent panelalongside
representatives from other statutory bodies including the States of Je
Police, Ambulance, Fire and Rescue and Environmeletdth. The purpose
of the panel is to review and provide advice to the Bailiff in respectei
arrangements for public safeat public entertainment eventdDuring 2020
this required consideration of the risks posed by Cadd

Other Regulatory Authoritieswe continued to have a close workir
relationship with the UK Health and Safety Exa@iHSE), which is formalist
through a formal Letter of Understanding. This provides access to speci
advice and support and technical and legal training for the Inspectorate |
as well as ensuring wesach maintain an upto-date awareness o
develgpments in regulatory standards and approach to regulatie also
assist the HSE by providing relevant intelligence about matters they m:
dealing with in the UK. During 202Brexit, Covidl9 and poor quality face
masks were key topics of discussi@ivieeen us.

We also have a lorgtanding relationship with thé&suernsey Health an

Safety Executiy&nhich provides much valued and beneficial engagem
A memorandum of understandinig in place providing for mutual suppol
between the Islandswhilst we would typically meet fae®-face once or
twice a year in addition to the regular telephone and email interactions,
proved impossible during 202ue tothe travel restrictions imposed by th
pandemic. It is hoped that this will be reinstdta 2021.

We regularly engage and liaise witther government department:
including Driver and Vehicle Standards, Environmental Health, Plannin
Environment. 2020 saw us particularly strengthen our relationship with
colleagues across Justice dtidme Affairs, with a high level of collaboration
terms of mutual operational support, including the secondment of a ser
Police Officer to the HSI in December to help with the significant dem
imposed by Covid9. Two Health and Safety Inspecsowere also seconde
to the Ambulance Service for 3 months at the end of March 2020 to assist
their planning and operational pressures imposed by the pandemic.
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ENSURING EFFICIENT AND
EFFECTIVE SERVICE DELIVEF

Looking to the future it is important to put in place plans to mainthie
LYaLISOu2Nr 4SQa LRaAdA2y a KA
more than most, has shown the need to be able to adapt to the rapidly
changing world in which we operate

Quite rightly there is a high level of scrutiny to ensure we provide an
efficient and effective service, particularly in the climate of reducing pt
sector expenditure within the current governmesificienciesplan. This
report is intended to go someay to help illustrate how we achieve this,
but we recognise that it is important to continue to seek new
opportunities, particularly in respect of integration and collaboration wi
our colleagues across Justice and Home Affairs, where these may prc
efficiencies or improvements to service delivery.

Value for money

The HSI, like all government departments, continues to face significar
budgetry pressure to reduce costs to support tlevegrnment efficiencies
plan to deliver £100 million of efficiencieégtween 2020 and 2023.

This had a significant impact in 2028 recruitment to a vacant post
created following a retirement was deferred to 2021. This became
increasingly challenging during a year when t@am and operational
activitieswere subject tounprecenteddemandsdue to the panémic, but
did help enablethe HSI taachieve a reduction in expenditure, albeit not
a sustainable manner

The total budget set for 2020 w&a$65,84 1 almost 87% of which is
made up of staff salaries. The annbablget for the Jersey Safety Counc
paid out of the HSI budgetvas£18,000(representinga reduction of 32%
over the 2019 grant)leaving the total available budget for ngtaff costs
of £54582

In addition to thedelay in recruitmentthe pandemiaesulted in the
suspension o& formal HSE training programme being followed by an
Inspector leading toan unexpected saving from reduced travel costs.
Whilst these expenses will be incurred as soon as the programme is
reinstated in 2021these savingdid allowa oneoff year endsaving of
13% ofthe total budget with total expenditure 0£489,431
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Our staff

Our people are at the heart of what we do and the critical influence ov
our ability to achieve our vision of ensuring safe and healthy working
conditions for allTo maintain the strong regulatory, pollcy, Ieadershlp e
technical capabilites thathaw® S Sy | 0 GKS O2NB 2
success over the last 65 years, we must continue to invest in the
development of the Inspectorate team.

TheHS team is a small, but highly specialised, team of pedgiey must
maintain an upto-date knowledge andnderstanding of occupational healtt
and safety legislation and its application in order to be able to properly
regulateall workplaces and working activities across the island.

All Inspectorsnustundergo CPD, which would typically involve a mixture ¢
in-house and external, on and effland legal and/ or technical training on a
diverse range of topics. 2020 saw a significant shift towardshesied and
on-line training due to the travel and otheestrictions imposed by CowitD.
Whilst this has proved that such training can be effectively delivered ther:
still a need for some ofisland training to take place as soon as this is
practicable to maintain certain specialist competencies. | wdueyever,
anticipate greater use of technology and-time tools moving forwards whict
should help reduce costs.

Succession planning is currently one of the highest risks for the HSI, with
the team moving towards retirement. Particular attentiohhow we will plan
to address this issue remains one of my highest priorities for 2021.

Integration and collaboration with JHA colleagues

The vision and strategic objectives of the HSI are directly linked to, an
support, the wider dstice andHome Affars departmental vision for
WWSNBRSE (2 oS | LXIFOS (2 tA@Ss
safe, which is free from discrimination and where rights and difference
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Since joining JHiA 2018, there has been a commitment frathsenior
leadersto increase collaborative working and provision of cross service
support amongst the various services. 2020 #asvsignificant benefits from
this approach including 2 HSI Inspectbeing secondedat the end of March,
for 3 monthsto the Ambulance servide help support that service in a time
of huge uncertainty and operational pressures posed by Ct¥id

The HSI benefited from a similar arrangement when a serving Police Offi
was seconded to us at the end of the year to help &@tevsome of the
additional and significant operational pressures imposed through regulati
of Covid19 legislation. This also forged a closer working relationship betw
the HSI and SoJ Policeydtvingjoint inspections investigations and
increased baring of intelligence.

The HSI was represented on a number of-Bkthe working parties set up to
consider further opportunities of collaborative working including provision
training, business support and w4léing.
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STATISTICAL DATA

In Jersey, statistical data on werlated accidents and{lealth is collated through individual claims made for Soc
Security sickness benefit (short term incapacity allowdiS3A) It is recognized that this system Hamitations, for
example, medical certificates are only issued for 2 or more days off work and injuries caused to members of th
by working activities are not capturedo a proportion of all incidents will not be included in the reported figures.

However, the manner in which the data has been captured and presented has remained consistent for many y
which allows for the true monitoring of trends.

In 20201275 STIAclaims were submittediue toa workrelated accident or ill health conditiom 14% reduction

in the number reported in 2018nd 5% less than 2018 isconsidered that the enforced closuré many businesses
anda significant increase ihomeworkingdue to the pandemiare likely tobe contributoryfactorsto the reduction
in claimsbut it may be a few years before we are able to estalitighfull picture

The Jersey Labour Market report showed that the total number of jobs in December 2020 was 60,000, an annt
decrease of 2% and the largest December decrease in over 20 yesestdyal level, the public sector grew by
almost 5% whilstoverall the private sectoshrunk by3%.0nly 2 sectors saw a moderate increas¢he number of
jobs; constructiorand quarrying (3%and agriculture and fishing (9%), both high risk indastri
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The following graph, whicshowsthe number of STIA claims for waridated accidents and ilealth combinecper
1,000 equivalent employees (data supplied by Statistics Jersey), provides a striking reduction in the incidence
Evaluation of the contribution of CovitD restrictions to this decrease will require further consideration as we mo
through the pamlemic, but represents a pleasing trend.
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SECTORAL STATISTICS

The construction sector made up approximately 10% of the total number of jobs in Jersey in2@2@ounted for
23% of all STIA claimsadeduring the year. Whilst perhaps reflecting thigh-risk nature of the working
environment, this ratio has remained relatively unchangedfiore thana decade and the industry mustake a
concerted effort toreduce the numbers of those being injured thrgh their work.
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