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Job purpose  
 
The Practice Development Lead will strengthen and develop social work skills, knowledge, and 
practice across Children’s Social Care. The postholder will embed relationship-based social work 
principles, utilising Jersey Childrens First approaches, while supporting service-wide implementation 
of social work tools. 
 
Working closely with Team Managers, and Heads of Service, the role will focus on enhancing 
practice, improving outcomes for children and young people, and ensuring that their voices, and those 
of their families, inform planning and interventions. 
 
The role involves coaching, mentoring, and supporting practitioners, managers, and Independent 
Reviewers to promote exemplary relationship-based practice. The postholder will contribute to the 
planning, delivery, and evaluation of training and professional development, including the ASYE 
programme, core practice workshops, and specialist learning opportunities. They will capture case 
exemplars for learning, support quality assurance, contribute to service improvement strategies, and 
champion professional development across the service, ensuring that outcomes for children and 
young people are strengthened and evidenced. 
 

 

  
Job specific outcomes  
  
Lead the planning, embedding, and development of relationship-based social work and the practice 
model across Children’s Social Care, ensuring skills, knowledge, and practice are evidenced in 
casework and plans. 

Work with managers and the Quality Assurance Service Manager to identify strengths and areas for 
development, supporting targeted learning and improvement initiatives across teams. 

Provide coaching, mentoring, and individual or group consultation to practitioners and managers, 
promoting reflective practice and enhancing confidence, knowledge, and skills. 

Deliver and facilitate workshops, training sessions, and learning events that embed relationship-
based social work principles and associated tools and approaches. 

Share current research, professional standards, and best practice, supporting the use of tools and 
frameworks for assessment, intervention, and direct work with children and families. 

Promote and facilitate the active participation of children, young people, and carers in practice, 
embedding their voice and feedback into service development. 

 



 
 

Support quality assurance activities, including audits, observations, and appreciative inquiry, to 
strengthen practice and inform service improvement. 

Collaborate with internal and external partners to share learning, represent Children’s Social Care in 
relevant forums, and support a culture of organisational learning. 

Contribute to workforce planning, training needs analysis, and professional development initiatives, 
ensuring alignment with the Social Work England Code of Practice and the Professional Capabilities 
Framework (PCF). 

Ensure compliance with Council policies and procedures, including safeguarding, data protection, 
and quality standards, while promoting best practice and embedding organisational learning culture 

 
Statutory responsibilities  
Active engagement, participation and compliance with any other statutory responsibilities applicable to 
the role, as amended from time to time. 
 
 
Organisational structure 
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Person Specification  
Specific to the role 
 
Describe the knowledge, skills, experience, and qualifications required to perform the job to a 
satisfactory standard.  
 
It is important to convey what the job requires, rather than what an individual might have, as these 
may be different. For example, you may have a postgraduate level qualification, however, an A’ 
Level standard qualification is the requirement for the job. 

 
ATTRIBUTES ESSENTIAL DESIRABLE 
Qualifications  

Please state the level of education 
and professional qualifications and / 
or specific occupational training 
required.  

Professional Social Work 
qualification (CQSW, Dip 
SW, BA/MA Social Work) 
and current registration 
with Social Work England. 
 
Evidence of continuous 
professional development 
in social work practice 
 
Social Work England 
registration together with 
relevant post qualification 
experience of working 
within Children’s Services. 

Postgraduate qualification in 
Leadership, Management, 
or Practice Development. 
 
Formal training or 
qualification in systemic or 
solution-focused, 
approaches. 

Knowledge  

This relates to the level and breadth of 
practical knowledge required to do 
the job (e.g. the understanding of a 
defined system, practice, method or 
procedure).  

In-depth knowledge and 
understanding of the 
Professional Capabilities 
Framework and how this 
supports the training and 
development of social 
workers 
 
Strong working knowledge 
of the legislative 
framework within which 
Social Care operates, 
inclusive of legislation, 
regulation, guidance and 
procedures specific to this 
post 
 
Thorough understanding of 
quality assurance 
frameworks and an ability 
to integrate and role model 
this into practice. Through 

 



 
 

use of your skills of 
analytical thinking and 
decisionmaking, you need 
to be able to diagnose 
themes, patterns and 
trends of information to 
interpret information 
accurately. 
 
Commitment to active self-
development and 
knowledge of leadership 
approaches.  
 
Knowledge of and 
commitment to equal 
opportunities and anti-
discriminatory practice and 
the ability to implement it. 

Technical / Work-based Skills  

This relates to the skills specific to the 
job, e.g. language fluency, vehicle 
license etc. 

Proven ability to lead, plan, 
and evaluate workforce 
development programmes, 
workshops, and practice 
improvement initiatives. 

Competence in providing 
coaching, mentoring, and 
reflective supervision to 
staff and managers. 

Skilled in using social care 
systems, case 
management tools, and 
standard IT applications. 

Experience in using data 
and performance metrics 
to drive service 
improvement and inform 
strategic decisions. 

Ability to develop, 
implement, and monitor 
policies, procedures, and 
practice guidance across 
service areas. 
 

General Skills/Attributes  

This relates to more general 
characteristics required to do the job 
effectively, e.g. effective written 
communication skills, ability to 
delegate, motivation or commitment 
etc.  

Strong leadership and 
people management skills, 
with the ability to motivate, 
influence, and manage 
teams effectively. 

Excellent communication, 
negotiation, and 
presentation skills for 
internal and external 
audiences. 

Experience in partnership-
building and stakeholder 
management across multi-
agency settings. 
 
Ability to foster a culture of 
learning, innovation, and 
continuous improvement. 
 



 
 

Highly organised, with the 
ability to prioritise 
competing demands, plan 
strategically, and manage 
complex workloads. 

Demonstrates resilience, 
self-awareness, and 
commitment to personal 
and team wellbeing. 

Experience  

This is the proven record of 
experience and achievement in a 
field, profession or specialism.  
This could include a minimum period 
of experience in a defined area of 
work if required by an external body 
(for example a period of post-
qualification experience). 

Demonstrable experience 
and advanced 
understanding of 
relationship-based social 
work. This would reflect  
and demonstrate an 
advanced understanding 
of its application to practice 
across services  
 
Experience of delivering, 
chairing and facilitating 
training and workshops 
and complex meetings 
related to practice 
improvement and 
development involving 
children in care and 
safeguarding and child 
protection processes. 
Experience of chairing and 
facilitating Appreciative 
Inquires. 
 
Substantial experience of 
direct work with children 
and young people and their 
families within a social care 
context inclusive of having 
undertaken complex 
assessment 
Extensive experience of 
working in partnership in 
complex cases where 
culture, race, gender, 
sexuality and disability are 
key factors in provision 
 
Experience of acting in a 
supervisory capacity with 

 



 
 

students, social workers 
and practice teaching/ 
Mentoring/ Coaching staff 
or students, to enabling 
learning. 

Criteria relating to Safeguarding. 

Other requirements needed to confirm 
suitability to work with children and/ or 
adults at risk to include skills, abilities, 
experience, behaviours and attitude/ 
motivation and values towards 
children and/ or adults at risk.  

Please include any responsibility for 
children and / or adults at risk in the 
role and any safeguarding 
responsibilities and include whether 
DBS vetting will be required.  

Extensive experience in 
safeguarding and 
promoting the welfare of 
children and young people. 
 
Ability to assess, manage, 
and respond to complex 
safeguarding and risk 
scenarios. 
 
Strong knowledge of 
statutory child protection 
procedures, thresholds, 
and inter-agency working. 
 
Experience in providing 
safeguarding supervision 
or training to staff and 
managers. 
 
Enhanced level check 

 

 

 
 

Appointees to this role will be required to adhere to and perform their duties in line with the standards 
identified in the States of Jersey tier 4 core accountabilities attributes and behaviour indicators. 

 

 

 

 

 

 

 

 

 

 

 

Personal Attributes 




