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CS13                                 JE Date: 17/12/2025 

   
Job purpose 
The Quality Assurance Service Manager will lead the quality assurance function to ensure the highest 
standards of safeguarding, practice, and service delivery across children’s social care. They will play 
a key role in shaping how we learn, reflect, and improve embedding a culture of accountability, 
continuous learning, and excellence in the service. 

The responsibilities will include overseeing the Feedback Service, the Designated Officer and 
managing the Practice Development Leads, ensuring that insights from feedback, audits, and 
performance data translate into meaningful improvements in practice and outcomes for children and 
families. 

This is a pivotal role for an experienced professional with a strong background in Children’s Social 
Care, excellent analytical and leadership skills, and a genuine commitment to improving lives through 
high-quality, reflective, and evidence-informed practice. 
 
Job specific outcomes 

 
Ensure the development and implementation of the annual audit activity schedule and ensure audit 
findings, learning from complaints and feedback from children and families is used to drive practice 
improvement, inform training needs, and shape service planning for all children services and teams.  

 
Oversee and coordinate internal lessons learned reviews and present findings to the Senior 
Leadership team, safeguarding partnership and Government officials as required 

 
Coordinate and present monthly quarterly and annual performance reports for Quality Assurance 
service for senior leaders within the service and the Jersey safeguarding partnership 

 
Represent Children Social Care and be the link person for the safeguarding partnership meetings 
and Panel’s, including participation in the Partnership subgroups  

 
To manage resources and oversee the budget and spend for the Quality Assurance service.  

 
Ensure continuous learning and development of all staff and evidence-based practice by encouraging 
application of research, taking a leadership role in transformation, continuous practice improvement 
and inspection preparation and readiness. 
 
To keep abreast of initiatives that impact on the service delivery of services to children and families 
and work alongside the Senior Leadership team ensure these are implemented in a timely manner 
to support good outcomes for children in Jersey.  
 



 
 
 

To ensure children social care practice standards and children’s services policies are regularly 
reviewed and updated and in line with statutory legislation and guidance and local safeguarding 
partners i.e. Police, Health and Education  
 
These duties are illustrative and not exhaustive. The post holder will be expected to become involved 
in range of work to enable the service to respond effectively to the changing requirements of the 
department and changes affecting the workforce 
 
Statutory responsibilities  
Active engagement, participation and compliance with any other statutory responsibilities applicable to 
the role, as amended from time to time. 

 
 

Organisational structure 
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Person Specification  
Specific to the role 
 
Describe the knowledge, skills, experience, and qualifications required to perform the job to a 
satisfactory standard.  
 
It is important to convey what the job requires, rather than what an individual might have, as these 
may be different. For example, you may have a postgraduate level qualification, however, an A’ 
Level standard qualification is the requirement for the job. 

 
ATTRIBUTES ESSENTIAL DESIRABLE 
Qualifications  
Please state the level of education 
and professional qualifications and 
/ or specific occupational training 
required.  

Educated to degree level 
with appropriate 
professional social work  
qualification (CSS/CQSW 
or DipSW, MA SW, BA 
Hons SW) 
 
Current registration 
evidencing ability to 
function in a professional 
discipline at a senior level, 
as appropriate for the post 
(Social work qualification 
recognised by Social Work 
England). 

Advanced qualification in 
Social Work i.e., higher 
specialist award in  
working with Children and 
Families or equivalent or 
evidence of  
having met the Capabilities 
at Advanced level 
 
Management qualification 
 
 

Knowledge  
This relates to the level and 
breadth of practical knowledge 
required to do the job (e.g. the 
understanding of a defined system, 
practice, method or procedure).  

Expert knowledge of 
Children Social Care 
statutory services, 
partnership organisations 
and understanding of the 
political agenda impacting 
on them. 
 
Expert knowledge of the 
service and partner 
relationships and wider 
sector / external 
influences.  
 
Expert knowledge and 
experience of working with 
other agencies and 
disciplines.  
 
Proven ability to pursue 
maximum integration of 
services, consistent with 
partnership agencies 
statutory responsibilities.  
 

Substantial experience of 
identification, analysis, 
reporting, control of and 
monitoring of risks inherent 
in Social Care 



 
 
 

Expert knowledge and 
understanding of the 
legislation, regulations, 
systems, policies, 
procedures, professional 
guidelines, best practice 
and emerging 
developments (including 
the political agenda) which 
impact Children and 
Families. 
 
Extensive knowledge of 
and experience of working 
with legislation and policies 
in the respect of Children 
and Families. 
 

Technical / Work-based Skills  
This relates to the skills specific to 
the job, e.g. language fluency, 
vehicle license etc. 

Highly developed 
knowledge of theory and 
practice of care  
assessment and planning. 
 
Evidence of successful 
multi agency partnership 
working. 
 
A critical understanding 
quality assurance, ability to 
design, deliver and 
analyse findings from 
quality assurance activity 
and performance 
management information 
and an understanding of 
basic research methods. 
 
Ability to provide high 
quality management, 
supervision and support to 
social work staff, creating a 
learning environment and 
model innovative ways of 
working. 
 
Ability to manage priorities 
and work within tight 
timescales. Demonstrates 
high performance 
expectations and develops 
clear and measurable 
targets for direct reports 
whilst continually 
monitoring performance 

Understanding of learning 
styles and teaching 
techniques to assist 
practitioners to apply 
learning to practice and 
evaluate impact. 



 
 
 

against targets and 
addresses any issues 
effectively. 
 
Displays a commitment to 
the protection and 
safeguarding of children 
and young people and 
models and helps others to 
maintain professional 
boundaries. 
 
Ability to provide guidance 
and challenge to others, 
influence, develop and 
change the motivation and 
behaviour of people to 
achieve objectives. 
 
IT Literacy – able to use IT 
/ run reports / to use or 
quickly learn to use 
relevant IT information and 
data capture systems. 
 
Good analytical skills. 
 
Knowledge of and 
experience with budget / 
financial management 
processes and ability to 
demonstrate competence. 

General Skills/Attributes  
This relates to more general 
characteristics required to do the 
job effectively, e.g. effective written 
communication skills, ability to 
delegate, motivation or 
commitment etc.  

Demonstrates 
understanding of, and a 
clear commitment to 
working in accordance with 
the Government of Jersey 
values and High 
performance indicators. 
 
Ability to work 
autonomously, using own 
initiative as well as being 
be part of a team to work 
on joint projects.  
 
Ability to take a problem 
solving approach to the 
work, be willing to embrace 
and promote change, 
influencing and motivating 
others to do the same.  
 

 



 
 
 

Be creative and innovative 
in thinking, whilst having a 
good understanding of the 
realities of pressures and 
resource constraints.  
 
Ability to approach issues 
with a spirit of appreciative 
enquiry and deliver 
challenge in a way that 
develops and maintains 
good working relationships 
with peers.  
 
Have a strong commitment 
to continual professional 
development and the 
delivery of high standards 
of practice.  
 
To be a role model of high 
standards, clear 
professional boundaries, 
and integrity.  
 
Have excellent 
communication skills and 
ability to build and maintain 
effective working 
relationships with people 
across the organisation. 

Experience  
This is the proven record of 
experience and achievement in a 
field, profession or specialism.  
This could include a minimum 
period of experience in a defined 
area of work if required by an 
external body (for example a 
period of post-qualification 
experience). 

Experience in producing 
high quality, analytical and 
evidence-based reports. 
 
Highly experienced in 
undertaking child 
protection investigations, 
assessments of needs, 
assessment and 
appropriate management 
of risk and ensuring the 
delivery of agreed 
programmes of care. 
 
Demonstrable experience 
of successfully 
implementing performance 
management systems to 
identify development 
needs, addressing skills 
and knowledge gaps and 
managing poor 
performance. 

 



 
 
 

Advanced experience of 
applying in practice, the 
principles of child care 
legislation relating to child 
protection, looked after 
children and the provision 
of services to children in 
need. 
 
Experience of applying 
critical reflection and 
analysis to the most 
complex-high risk cases 
with experience of 
supporting others to 
develop these skills. 
Understand models of 
critical reflection and 
evidence-based decision 
making and ability to 
support others in 
developing these skills. 
 
Substantial experience of 
planning and delivering 
specialist legal / statutory / 
regulatory / customer / 
stakeholder / community 
engagement services 
within a statutory 
organisation, with expert 
professional knowledge 
and experience. 
 
Experience in developing 
policy, procedures and 
standards and contributing 
to strategic direction, in a 
changeable area of work. 
 
Substantial experience of 
representing an 
organisation in a 
professional / legal 
capacity. 
 
Excellent planning and 
organisational skills with 
experience of managing 
and delivering a service to 
organisational 
requirements 

Criteria relating to Safeguarding. Extensive experience in 
safeguarding and 

 



 
 
 

Other requirements needed to confirm 
suitability to work with children and/ or 
adults at risk to include skills, abilities, 
experience, behaviours and attitude/ 
motivation and values towards 
children and/ or adults at risk.  

Please include any responsibility for 
children and / or adults at risk in the 
role and any safeguarding 
responsibilities and include whether 
DBS vetting will be required. 

promoting the welfare of 
children and young people. 
 
Ability to assess, manage, 
and respond to complex 
safeguarding and risk 
scenarios. 
 
Strong knowledge of 
statutory child protection 
procedures, thresholds, 
and inter-agency working. 
 
Experience in providing 
safeguarding supervision 
or training to staff and 
managers. 
 
Enhanced level check 

 

 
 

S 
Personal Attributes 

 
Appointees to this role will be required to adhere to and perform their duties in line with the standards 
identified in the States of Jersey tier 1 to 3 core accountabilities, attributes and behaviour indicators. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




