
The Role of the Lead Worker  
 
Where there is a Child and Family Assessment and Plan in place, one of the practitioners 

who is part of the Team around the Child will take the role of Lead Worker. The Lead Worker 

coordinates the Team around the Child as identified in the next section – Main Tasks of the 

Lead Worker. However, all members of the Team around the Child have a shared 

responsibility for supporting the child and family, attending meetings, working in a solution-

focussed manner to problem solve, share information appropriately and supporting the Lead 

Worker in their role. 


